Denali Commission Governmental Coordination Sub-Committee
Housing Infrastructure Committee Report
The committee met three times since the last report to the Commission. Specific issues addressed included the implementation of the Teacher Housing and Health Professional’s Loan Program, assisted living needs and agency funding collaboration and coordination. Discussion has focused greatly on coordinating housing and water-sewer infrastructure needs amongst the committee members: AHFC/USDA RD/HUD/DEC and the Denali Commission. The committee’s direction is to develop a plan to get all other entities involved to pool resources for housing and water-sewer infrastructure. 
Accomplishments:
· In accordance with Senate Bill 25 (SB25), AHFC issued a Notice of Funding Availability on September 23, 2003 for the Teacher and Health Professional Housing Grant Program. The purpose of the grant funding is to fill the gap between the project’s capacity to carry debt and total development costs. Program grants may only be utilized in conjunction with AHFC lending programs. A total of four applicants responded to the NOFA as of the November 7, 2003 application deadline. Responses were received from Togiak, Kotzebue, Savoonga and AVCP for a total of 48 units.

· AHFC implemented the Teachers’ and Nurses’ Housing Loan Program to promote the retention of education professionals and registered nurses in the State of Alaska by providing 100% conventional financing to qualified individuals.  Since the program’s August 20, 2003 inception, 39 loans have been committed. 
· The committee is in the process of defining a model for the teacher housing program and the distribution of funding sources specifically Senator Murkowski’s recent allocation of $10M to the Denali Commission.
· The Denali Commission expanded the outreach for teacher housing and assisted living to regional authorities and school districts in a memo dated October 20, 2003. The Denali Commission’s memo was distributed in an effort to solicit information and input from the housing authorities, school districts and health corporations.
· The committee proposes to provide a recommendation to the federal co-chairs as to the implementation and funding for the teacher housing issue.
· A sub-committee was formed to identify existing senior/elder assisted living facilities in rural Alaska, identify and address needs and programs for assisted living, develop a priority system and determine if there is a gap in existing programs which the Commission might reasonably fill.

Future work:
· Define funding sources for teacher and health professional housing needs 
· Define priorities for Elder Assisted Care Living development in Rural Alaska
· Develop procedures to insure proper planning and coordination of new housing and infrastructure in rural Alaska

· Identify sources of funding for each component ie: housing & infrastructure; address eligibility and other conditions/terms to funding approval
· Identify roles of partners required for housing and infrastructure development at a community, state and federal level

· How do we address connectivity between housing and the community selection process for infrastructure by Village Safe Water for example? Who has the lead for new housing or infrastructure?

· How do we ensure sustainability and development to support the community’s comprehensive plan?

The infrastructure committee evolved in an effort to reach a consensus among the various housing agencies, state and federal agencies and tribal groups regarding housing and infrastructure needs and programs. With the  on going inter-agency cooperation the committee continues to accomplish its mission. Each participant should be commended for giving their time and talent to the resolution of issues and continued cooperation.
