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Denali Commission Update

October 2004
 
2004 Rural Communications Forum
Denali Commission joins GCI, Alaska Village Initiatives and Alaska Growth Capital in presenting the Rural Communications Forum of 2004, during the IT Expo on October 20, 2004, at the Egan Convention Center from 8am-4pm.  Discussions and presentations will be geared toward this year’s theme of “Rural Economic Development Through Telecommunications.”  Keynoting the meeting will be Denali Commissioner Julie Kitka, President of the Alaska Federation of Natives.  The forum will present success stories -specifically in the areas of community initiatives, education, and business development.  The forum’s main tracks will cover topics such as expanding economic opportunities through telecommunications, connecting rural Alaskan artists to promote and celebrate Alaska Native Art, and helping rural businesses succeed using telecommunications technology.  Other forum speakers will include Denali Commission Federal Co-Chair Jeff Staser, Ron Duncan of GCI, Tom Harris of Alaska Village Initiatives and Jason Evans of Alaska Growth Capital as well as representatives from Alaska Native Arts Foundation, Tlingit-Haida Technology Industries and Bering Sea Eccotech. 
To register for the free Conference visit:  http://www.sourdough.net/events/itbe/index.html
Note: GCI is sponsoring lunch for the first 100 people registered for the conference.
Regional Memorandums of Understanding:

The Commission is interested in meeting with regional organizations, boroughs, CDQs, ARDORS, school districts and others who have an interest in coming together to discuss the concept of a regional MOU for purposes of sharing information, assistance with planning, and project coordination. The regional MOU process is being modeled after the Commission’s Federal State MOU which has allowed us to form partnerships for purposes of implementing our programs as well as achieving cost savings in project coordination. If your region is interested in learning more about this process please contact Michelle Anderson at (907) 271-1542 or manderson@denali.gov. 

Community Planning Update:

Work continues on refining community planning tools. Working through the Commission’s Planning Work Group, staff from various agencies has met to begin coordinating efforts to bring information systems together. The community planning checklist will soon be hyperlinked to other agency data bases allowing easier access to information systems to complete community plans. This effort is a work in progress which includes seeking cooperation from other state and federal agencies and agreeing upon the type of information that will be made available. Commission staff is interested in hearing back from communities as they focus on gathering information for their plans. For instance, tell us what is working well and where are you finding challenges? Agency feedback is critical to this process. If agencies have other sites they’d recommend to communities the Commission would appreciate feedback and site references.

Please continue utilizing the following resources and if you have questions, please contact Michelle Anderson at (907) 271-1542 or manderson@denali.gov.

Community Database On-Line:   www.commerce.state.ak.us/dca/commdb/CF_COMDB.htm.
Land Management and Mapping: www.commerce.state.ak.us/dca/mapping.htm.
Community Plan Website: www.commerce.state.ak.us/dca.commdb/CF_Plans.cfm.
Regional Economic Development Strategies:

www.commerce.state.ak.us/dca/oedp/EDSReview.htm.
Business Planning for Rural Alaska Utilities:

www.commerce.state.ak.us/dca/ruba/busplan/busplan.htm.
Community Funding Database: www.commerce.state.ak.us/dca/commdb/CF_Grants.htm.

Training

The Denali Commission’s FY 04 Training Program approved by the Denali Commission in April 2004 received its congressional appropriation from the U.S. Department of Labor for $4.9MM in July 2004.  The State of Alaska Department of Labor (AK DOL) is managing the projects and programs approved by the Commission in April 2004.  
 
The Denali Training Fund was established by the Denali Commission to ensure that rural residents have the skills necessary to become employed on the construction, operation, and maintenance of Denali Commission and other State and Federal funded public infrastructure projects.  The Commission places priority on funding for training related to Denali Commission infrastructure projects, therefore, the Denali Training Fund will only be accepting applications from Denali Commission related training projects until March 2005 to ensure that available funds meet the demand for training on Commission projects.  In March 2005 the Commission will assess whether funds are available to accept applications for training on projects not related to Denali Commission infrastructure.

Applications are received on an on-going basis with quarterly deadlines for review.  The next deadline for applications is December 15, 2004.
 

For more information or to apply:  Download an application from www.denali.gov under Training Program or contact:  Gerry McDonagh, Grants Administrator

State of Alaska Department of Labor and Workforce Development, Division of Business Partnerships

(907) 269-4551, gerry_mcdonagh@labor.state.ak.us
Any questions about the Denali Commission’s FY 04 Training Program please contact:

Krag Johnsen, Deputy Chief of Staff, Denali Commission

(907) 271-1413, kjohnsen@denali.gov
Health Facilities Program

Primary Care Applications

The Commission has, for the first time with the Primary Care Program, reached the point where there are more sustainable projects than available FY04 funds.  As a result, applicants who anticipate project development and funding in FY05 should aggressively submit application materials and complete necessary conceptual planning components. Interested applicants should apply for funding using our Primary Care RFP.  In general, for projects greater then $100,000 a Site Plan Checklist and a Business Plan must be approved prior to commitment of Commission funding.

	Health Program Contact Information:

Organization
	Contact

	Denali Commission
	Joel Neimeyer  (907) 271-1414 main

Tessa Rinner

Denali Daniels 

	Alaska Primary Care Association
	Marilyn Kasmar (907) 929-2722

	Alaska Native Health Board
	Trudy Anderson (907) 562-6006

	Department of Health and Social Services, Office of the Commissioner
	Dr. Richard Mansager (Chair, Health Steering Committee))

Patricia Carr (907)465-8618

	Alaska Native Tribal Health Consortium
	Don Kashevaroff (907) 729-1915

	Alaska State Hospital and Nursing Home Association
	Rod Betit (907) 586-1790

	Department of Health and Social Services, Division of Behavioral Health
	Bill Hogan (907)465-3370

	Alaska Mental Health Trust Authority (AMHTA)
	Jeff Jessee (907) 269-7963


Washeteria Program
Renovation proposals from Akiachak, Arctic Village, Buckland, Point Lay, Wales, and White Mountain on October 12.  Cost containment studies are in progress, scheduled for completion November 1.  That data may release funding for design and construction of a new facility in Kwigillingok.

Any questions about the Denali Commission’s FY 04 Washeteria Program please contact:

Cindy Roberts at (907) 271-3018 or email croberts@denali.gov.

Solid Waste Program

Proposal deadline was extended from September 15 to October 15 to avoid the deadline overlap with the VSW CIP.  49 communities have called to inquire about the RFP.  Proposals have been received from Chenega Bay, Kenai Peninsula Borough, Sand Point, and Toksook Bay.  The RFP is posted on the web at www.denali.gov.

Any questions about the Denali Commission’s FY 04 Solid Waste Program please contact:

Cindy Roberts at (907) 271-3018 or email croberts@denali.gov.
Energy Program 

The energy program receives about 58% of the Commission’s funding for infrastructure projects.  Energy projects have received over $223 million since the genesis of the Denali Commission, including $48.7 million in FFY04. This is leveraging over $115 million from other funding sources.  The two primary energy program partners used to complete projects are Alaska Energy Authority with $126 million for statewide energy projects plus $7.9 million for legislative energy projects and Alaska Village Electric Cooperative with $74.3 million presently funded for statewide energy projects.  Seven new energy program partners were added this year: Chugach Electric Association, Naknek Electric Association,  Cordova Electric Cooperative, Alaska Electric Light & Power(AELP), Four Dam Pool Power Agency, Alaska Power Company, and Southeast Conference.  Kwaan Electric Transmission Intertie Cooperative, Inc. has replaced AELP as the project partner for the Juneau-Greens Creek Hoonah Intertie project.

For FFY04 the Commissioners authorized allocation of up to $70 million for bulk fuel and power projects meeting Commission criteria subject to available funding (Resolution 04-01, http://www.denali.gov/dcpdb/resolutions/Resolution04-01.pdf ).  All funding presently available for energy projects this year ($40.1 million) has been allocated.  This includes $19.4 million bulk fuel projects and $20.7 million for rural power system upgrades.  Bulk fuel and power upgrade projects will be selected from the statewide priority lists in consultation with AEA and AVEC.

In addition, the Commissioners authorized up to $22.06 million for several energy-related projects named in the FFY04 Energy and Water Development Appropriations Act.  Again, this funding is subject to available appropriations, which are currently limited to $8.9 million.  This includes $2 million to Alaska Power Company for the Tok-Chistochina Intertie project, $850,000 to Chugach Electric Association for feasibility studies on the Fire Island Intertie and Hope Line relocation and $6 million for four projects for the Southeast Intertie.  These projects also are subject to complying with Denali Commission criteria to receive funding, such as having other funding in place to complete the project, having required matching funds available, having site control for construction projects, etc.  

Fifty-four proposals were received by the May 17th deadline for our energy cost reduction projects RFP.  Twenty proposals with benefit cost ratios greater than one were offered a combination of $1.5 million in grants and $6.5 million in loans to complete a range of projects including diesel efficiency upgrades, geothermal energy, intertie improvements, energy conservation and heat recovery.

This represents the Denali Commission’s third offering of funding for construction-ready cost reduction projects.  

Other Energy News:  The 2004 Wind-Diesel Workshop is being held in Anchorage and Girdwood September 28th through October 1st.   The agenda and registration information are available at: http://www.eere.energy.gov/windpoweringamerica/wkshp_2004_wind_diesel.html
	Energy Program Contact Information:Organization
	Contact

	Denali Commission
	Kathy Prentki, (907) 271-1414

	AIDEA/AEA
	Mike Harper, (907) 269-3000

	AVEC
	Meera Kohler, (907) 561-1818

	Energy Policy Advisory Committee
	Eric Yould, (907) 563-2550




The Alaska Department of Commerce, Community and Economic Development awarded $534,036 to 21 Mini-Grant Program applicants in mid-September.  The Denali Commission and the USDA Forest Service committed $250,000 and $340,000 respectively to the program.  Forty applicants applied to the program this year, and 36 applications passed the threshold review process.  These 36 applications requested a total of approximately $964,000.  Twenty one of these were offered a total of $534,036, as follows:

	Applicant
	Community served
	Project Title
	Amount

	Aleutians East Borough
	Cold Bay
	Business Plan for Cold Bay Aviation Hub Project
	$   30,000.00

	Anderson,  City of
	Anderson
	Develop Phase 2 Subdivision--New Vision 2004
	$   30,000.00

	Homer, City of
	Homer
	Feasibility Study for Homer Conference Center
	$   30,000.00

	Port Lions, City of
	Port Lions
	Port Wakefield Dock Feasibility Study/Repair or Replacement
	$     8,470.00

	Wrangell, City of
	Wrangell
	Analysis and Feasibility Study of Electrical System
	$   30,000.00

	Nenana, City of
	Nenana
	Feasibility Study/Market Plan Motorsport Park
	$    18,000.00

	Nunam Iqua, City of
	Nunam Iqua
	Strategic Planning Project
	$    12,400.00

	Craig,  City of
	Craig
	Formation of Community Quota Entity
	$     4,650.00

	False Pass,  City of
	False Pass
	Purchase and Shipping of Crane
	$   30,000.00

	Takotna Community Association
	Takotna
	Community Master Plan
	$   25,600.00

	Akutan,  City of
	Akutan
	Strategic Economic Development Plan
	$   29,000.00

	Aleknagik,  City of
	Aleknagik
	Feasibility Study Lakeside Lodge & Conf Center
	$   30,000.00

	Organized Village of Kasaan
	Kasaan
	Architectural Plan/Work for Discovery Lodge
	$   30,000.00

	Native Village of Gakona
	Gakona
	Feasibility Study for Multi-Purpose Facility
	$   30,000.00

	Talkeetna Community Council Inc.
	Talkeetna
	Construct Talkeetna Riverfront Park Campground and Day Use Facilities
	$   30,000.00

	Chignik,  City of
	Chignik Bay
	Wind Resource Anemometer Study
	$    28,416.00

	Kokhanok Tribal Council
	Kokhanok
	Land Use Plan for Kokhanok Village
	$   30,000.00

	Bethel,  City of
	Bethel
	Development Plan for Recreation Facility
	$   30,000.00

	Naukati West Homeowners Inc.
	Naukati
	Purchase Refrigeration Truck for Shellfish Nursery at Naukati - Phase II
	$   27,500.00

	North Pole, City of
	North Pole
	Business Plan for on-line Business Incubator
	$   30,000.00

	Inter Island Ferry Authority
	Coffman Cove, Thorne Bay, Petersburg, Craig, Wrangell
	Purchase Safety Equipment Upgrade for Ferry
	$   20,000.00


Background

The Mini-Grant Program is co-funded by the Denali Commission and the USDA Forest Service, and managed by the Alaska Department of Commerce, Community and Economic Development.  For program information, see the following:  http://www.dced.state.ak.us/cbd/grt/minigrant.htm.

Program contact: Jo E. Grove, (907) 451-2716, jo_grove@dced.state.ak.us
Development Marketplace

The Commission has contracted with GolbalGiving, to help design the new Alaska Marketplace Program.  The Commission will also partner with Alaska Department of Commerce, Community and Economic Development to be the agency to deliver the program to communities.  

Background

The Alaska Marketplace is a “clone” of the Development Marketplace program created by the World Bank and presented at the Leadership Forum held in Anchorage in June 2004.  It will provide funding for a competition of economic development ideas intended to increase economic activity in Alaska communities. 

Program contact

Paul McIntosh, (907) 271-1640, pmcintosh@denali.gov.
Multi-Use Facility Program 
Funding for the Multi Use Program in FFY 05 is unknown at this time.  If the Commission receives communication from Congress that the Multi Use Program will be funded in FFY 05 the process to select projects will begin.  Eligibility and general program requirements can be found in FFY 04’s RFP at http://www.denali.gov/Section.cfm?Section=Multiuse%20Facilities .  NOTE:  some eligibility and program requirements may change in FFY 05.  Link to FFY 04 material is for reference only.

Please contact Rachael Petro, Multi Use Facilities Program Manager, at rpetro@denali.gov or 907-271-1414 with questions.
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