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NEXT MEETING






                                             February 19  9 – 11:30

Meeting Notes

Members present:  Gene Kane – Chair, Al Ewing, Rachael Petro, Bruce Tiedeman, Dan Bockhorst,  Mike Black, Frank Muncy, Scott Ruby, Greg Gould, Shirley Kelly, Celeste Sozoff, Maryanne LeMaitre, Christy Miller, John Gliva, Jill Smythe.

Agencies represented:  Denali Commission, HUD, EDA, USDA RD, DCED - DCA,  - RUBA, - AIDEA/ AEA, and DOT & PF.
Borough Incentive System & SCR 12 - Dan Bockhorst

At this time, 4 of the 8 proposed new borough areas have supported organization.  On 1/16, the Anchorage Assembly will debate a resolution in support of SCR 12.  Dan and Gene will participate.  Senate Concurrent Resolution No. 12  (23-LS1026\D) was distributed.

The second issue re borough organization is the proposed DEED school district consolidation. 70% of the school districts serve 19% of the students in Alaska and are located in the unorganized borough.  School districts can range as small as 15 students.

No Child Left Behind questions the effectiveness of the small districts.  A school consolidation report to the Legislature due 2/10/04 will discuss Glacier Bay and Delta-Greely  borough incorporation.  

Business Plan for Rural Alaska Utilities – Greg Gould

The 2000 copies of the business plan workbook are nearly off the presses.  The intent of this project, under development by RUBA over the last  18 months, is the development of a standard business plan template that multiple agencies can use for project proposals. Recent beta-tests on a Gulkana water and sewer project were highly successful.  

Greg walked the group through the DCA home page to the web page of the business plan template http://www.dced.state.ak.us/dca/ruba/busplan/busplan.htm noting the sample and the business plan checklist.  It is designed with community links to the DCED database so local data can be inserted directly.  The workbook can customize information and retain it to follow through the steps to build the business plan.  The capital replacement table can be customized

Re implementation:  Michelle is already using the plan for the assisted living program (elder housing).  She suggested that the non-profit MOU signors can help the communities to use the workbook.  Greg did a workshop in Dillingham with a laptop

demonstration where people were able to begin working on their own projects.  A series of 1-day workshops is planned in the coming months.

All guidebooks are complete with a CD so an internet connection is not essential to using the system.  Scott offered the CD duplicator to other agencies as the equipment was purchased for the project and brings the cost per CD from $2 to 43 cents each.

DEC’s Dan Easton is working with EPA to develop a system to calculate project affordability in the context of multiple projects in a community.  There is a family budget section in the business plan workbook.

ACTION ITEM

Greg submitted a resolution (attached) in support of adoption of the business plan template.  The resolution and briefing paper will be sent to the government Coordination sub-Committee for discussion at the April Quarterly Commission meeting.
Flood Insurance – Christy Miller
Administrative Order #175 by Governor Knowles re: the "siting and 
construction of state owned, and state financed construction projects" 
was circulated as a starter for the discussion of flood and erosion 
control.  This 1998 document began the DCA review of all multi-use 
grants and tribal housing projects.  Of the 8 original grants reviewed, 
5 had to have further information provided by local officials to verify whether projects were adequately sited or designed to avoid flooding and erosion.  The solution in limited geography is to have buildings engineered to remain above high water due to flooding.   

Federal Executive Order 11988 also speak to floodplain management issues. 
DCED is the designated state agency for the National Flood Insurance 
Program (NFIP).  Erosion has been added to the site design and construction 
checklists.  184 of the 213 villages in Alaska are impacted by erosion to some degree. Flood zone determination requires an "EC or "elevation certificate by a 
registered land surveyor or P.E.  These elevation surveys must be developed in the field to properly determine a buildings floor elevation above the flood level and if mechanical systems are properly elevated. 

Floodplain and erosion management is key to fully attaining proper site development and project sustainability. Insurance is rated on the EC.  A $250 policy can jump to $1,500 or higher for flood insurance if a home is built improperly -- higher for nonresidential buildings.  Wrangell was suspended from the Federal Flood insurance program.  A multiuse facility grant approved by the Denali Commission and administered by DCA for the Nolan Museum and Civic Center building was held up until the 1) the City could obtain private flood insurance since federal flood insurance is withheld from the community because the city is suspended from the NFIP; and 2) the City agreed to and the Council approved, funding for the hire of a coastal engineer to prepare a detailed site investigation to apply to FEMA to see if the Flood Insurance Rate Maps can be revised to delete the Museum building site from the regulatory floodplain - thus bringing the use of federal funding in compliance with federal restrictions on funding in flood zones of suspended communities.  If the building site is not removed from the flood maps the grant conditions are that the city must maintain private flood insurance for the Museum building. 
  

The DCED web site has a new publication Quick Guide to Floodplain Management:  http://www.dced.state.ak.us/cbd/pub/AKQG2003_web.pdf 
Pre-Construction Check List - Frank Muncy
The intent of the check list is to ensure that Denali project funding partners have a final conference before mobilization and construction.  Discussion revolved around the idea that regional cooperation and inter-agency relationships are in progress by this point in time, and many potential issues have been solved in the early phases of project design.  (local concerns, site control, non-profit interests)

The pre-construction check list would involve:

1. co-funders with more than a “threshold financial interest” in a project.

(suggestion that only agencies with more than $100K would be involved.)

2. projects with more than $750K budget.

3. “lead agency” responsibility to call the conference would be with the agency with the most cash involved in the project.

4. local representatives, or designees, would be invited to participate.

5. regional agency supporter??

Mike reminded the Group that there used to be a requirement to notify every local entity of a pending project in the local area.  Christy suggested that this be integrated into the usual permitting meetings?  Frank mentioned that actual construction often follows the funding and can be 3+ years after the permit meetings take place.  The major questions are:

1. Is this project still a GO?

2. Does anyone have problems before we begin?

3. Conditional approval to proceed can be given by involved agencies.

ACTION ITEM

The resolution for implementation and a briefing paper should go to the April Commission meeting, beginning with elevation to the Government Coordination Sub-Committee.  Suggestion to invite Jo Grove (DCED Grants Administrator) to preparation sessions.

Building Our Communities Conference – MaryAnne LaMaitre

MaryAnne distributed the conference brochure with information re 4/6-8 sessions, registration forms, and notes from the 1/8 minutes of the organizing committee.  HUD has contracted with RurAL Cap to put the conference together.  Speakers include the Governor, Jeff Staser, Edgar Blatchford, Mark Hamilton, & Julie Kitka.  300 participants are expected.  Save the day notices are already out.

Michelle is working on a legislative panel.  Gene will ask Senator Wilken to participate.  Jeff will do letters to agencies and speakers.

ACTION ITEM

It was suggested that there be a link from the Planning Work Group web page directly to the conference.

IAID Mapping Program – John Gliva
John reported that 8 communities in Southeast are scheduled for mapping as well as 15 communities in the Bering Straits.  John asked about the availability of using Mini-Grant funds as the 50-50 match to set up mapping contracts.  

ACTION ITEMS

1.  RE use of other Denali funds for the local match: Al said he would check the resolution on IAID to determine if (other Denali funds) are specifically excluded from this use. Al suggested that the level of match may be flexible.  Need a clear direction?

2.  RE preparing community profiles for communities on the relocation list:  This issue is the use of program funds for developing profiles for the relocation sites, if such sites have been identified. John asked for a policy call on the communities that expect to relocate.(Shishmaref, Newtok etc)  Christy suggested that the firms be asked to fly the new areas “on spec” and we can try to find the funds to add the topography to it (and follow the IAID format).  Al suggested that a case by case look be made at the communities. 
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