Planning Work Group
November 20, 2003           

NOTE:  Next meeting is Thursday, Jan 15
Meeting Notes 

Participants:  Gene Kane, Al Ewing, Bruce Tiedeman, John Gliva, Greg Gould, Jill Smythe, Colleen Bickford, Athena Logan, Shiela Kopczynski, Kitty Farnham, Celeste Sozoff, Rachael Petro, Michelle Anderson, Dean Stewart, Peter McKay, Cindy Roberts
Guest:  Leonard Corin US F&WS, 

Denali Commission Work Groups    Rachael Petro and Michelle Anderson’s power point up-dated the Group on the role of the Government Coordination Sub-Committee and the roles of Planning, Sustainable Utilities, Housing and Infrastructure, and Insurance.  Two additional groups will begin soon:  Bonding & Finance and Legislative.  The main objective of the work groups is to identify models that work in each area and common barriers to progress. 

Note: Colleen suggested that the Legislative Group address NEPA reauthorization.
Pre-Construction Checklist     Dean Stewart (USDA RD)  introduced a brief template for enhancing coordination of all funders with the lead agency on a construction project.  The intent is to focus on individual agency requirements in a timely manner maximize the efficiency and reduce costs and time delays during the limited construction season.   The intent is to polish and circulate this list in time to utilize it for the 04 construction season through project-specific teleconferences.  It is critical that local interests fully understand this process.
Suggestion from Mike Black that there be a minimum threshold for this process as there are between 1000 and 2000 grants in motion at DCED.  Implementation must be highly efficient – perhaps by e-mail as a check-off.

Who Speaks for the Region?    Kitty Farnham (DOL/WD) suggested that the regions build links with economic development to capture workforce preparation and availability.  Capital project priorities would influence the direction of workforce training in a region.  Perhaps the business plan submitted with grant applications should also address availability of a local skilled workforce.  

Definitions, sequencing and coordination are needed to collaborate and move forward.

Colleen suggested that the Building Our Communities Conference (4/04) needs to have more workforce development integrated into all discussions. – perhaps elevated to a plenary session.

Crooked Creek/ Donlin Creek 
Athena Logan  (DCED/DCA) presented an update re 14 activities in support of the community of Crooked Creek in light of the possible mine project at Donlin Creek.  Projects include among others, airport master plan, upgrade of bulk fuel storage, workforce development, housing, port facilities/erosion repair, road access to the mine site, and sanitation.  Approximately 20 organizations are involved.

Mine pre-feasibility study is expected out soon.  Anticipated mine construction is 2009-10, if all decisions are GO.  Mine will be 25.4 million ounces – the 4th largest gold mine in the world.  

Energy supplies, costs, technology etc are under investigation.  Options should narrow to 2 by 12/04.  Major fuel storage will be at the mine site with smaller facilities in Crooked Creek.  Surface access options are under review also. 

Comprehensive community planning is in progress.  Workforce issues will center of 400-500 construction jobs and 300 for operations.  Commuter flights are being arranged to neighboring villages to pull workforce from local pool. 









Guiding Principles for Denali Transportation Projects    Yuri Morgan asked for review and input on the draft Guiding Principles for Capital Allocation.  See attached at end of notes.  Comments should get to Yuri by 1/12/04.
Report from SE Funding Summit - Juneau Nov 4-6          Cindy Roberts 
Host organizations were Southeast Conference and the Central Council of Tlingit and Haida Indian Tribes of Alaska.  Communities that made project presentations were:  Angoon, Coffman Cove, Gustavus, Haines, Hoonah, Hyder, Juneau, Kake, Kasaan, Klawock, Klukwan, Naukati, Pelican, Port Alexander, Saxman, Wrangell, and Yakutat. 

State agencies that sent representatives: Office of the Lt. Governor, Department of Community and Economic Development, Department of Environmental Conservation, Department of Transportation & Public Facilities, Department of Fish & Game, Department of Labor & Workforce Development, and Juneau office of the Congressional Delegation.

Federal agencies that sent representatives:  Denali Commission, Housing & Urban Development, US Department of Agriculture – Rural Development, Economic Development Agency, US Army Corps of Engineers, US Army Innovative Readiness Training Program, Health & Social Services - Administration for Native Americans, Alaska Tribal Health Consortium, Alaska Area Native Health Service - Indian Health Service, and US Forest Service. 

Other participant organizations: Office of the Mayor of Juneau, Rep. Beth Kerttula, Representative Bruce Weyrauch,  legislative staff members. Juneau Economic Development Council, Alaska Village Initiatives, Alaska Funding Exchange, Alaska Works partnership, Alaska Growth Capital, Coast Alaska/KTOO.

11/6, presentations were made by RurAL CAP, Dept. of Labor & Workforce Development, Alaska Army National Guard Innovative Readiness Training Program, and Alaska Village Initiatives – Private lands Wildlife Management Program.

Discussion for future Funding Summits included a notice that Nome and Prince William Sound are looking for sequel summits.  The Planning Work Group will focus its support for the Building Our Communities conference and let the local initiatives organize independently – if they choose to.
IAID Mapping up-date        John Gliva briefed the Group on the IAID Match Requirement.  In 2002, 188 communities were identified as needing current community maps. The estimate for preparing lAID products for the 188 communities is $5,640,000 (188 X $30,000). To cover a total cost of $5,640,000, agencies and communities will each contribute $2,820,000.

The 5 year strategy includes financial sources of: 
Denali Commission - $300,000/year for 5 years = $1,500,000

USDA — 3 contributions of $150,000 each = $450,000

State of AK., DCED — One time contribution - $120,000

State of AK., DOT&PF - $270,000/year for 5 years = $1,350,000 

Total agency funding in support of 5 year lAID effort - $3,420,000

Based on the agency funding scenario outlined above and maps being prepared for 188 communities, there is a projected excess of agency funds in the amount of $600,000.  DCED’s preference is for that the agency funding for the lAID program to continue as agreed to by the funding partners, not be reduced based on the estimated cost of producing community maps for 188 communities. DCED’s preference is to use the potential excess of funds to increase the number of communities eligible to participate in the program and to also reduce the local match requirement.  This would allow the expansion of the mapping to 209 communities – picking up communities on Kodiak and in the Bering Straits. 
CDQ communities have asked for authority to apply Mini-Grant dollars to the 50-50 match to finance mapping.  
Generally, it takes a year to get projects ready to begin.  37 are currently set to begin in 04.  There are contracts in motion with USF&WS to do digital updating of existing maps for a 10-year trend analysis on wetland loss. This may become a source of funding for IAID maps. Bill Pearson is the national wetlands coordinator.  All US F&WS maps are public domain.

UA Utility Manager Training Programs
Mike Black reported that the training materials developed by RUBA  are part of the Rural Development Degree – Community Administration program.  The courses are currently available at UAF.  Other campuses are interested in offering the curriculum (Sheldon Jackson??).  RUBA now has a operations course, from the standpoint of the managers.  There is a Bulk Fuel operations program, also for managers (a) and bookkeepers(b).  EPA offers a sanitation management course.  The ultimate goal is to get a management Degree with topic specialization.

USDA RD has funded development of similar management programs at Matanuska Valley and Tanana Valley campuses.  Continuing Education Units (CEUs) are offered.  Al suggested contacting Karen Purdue re allied-health programs for Mat-Su. 
UA  Bulk Fuel Management Project

The development of curriculum materials (which relies heavily on RUBA) is ahead of schedule.  The course parallels RUBA’s water and sewer training with 32 hours of reporting, financial , personnel, and operations. The VISTA program may bring staff in to help with training and provide technical assistance between April and June.  AVTEC is currently using the program.  Aurora (the curriculum developer) is working to standardize the terminology. It will interview and coordinate with other bulk fuel agencies.

Al asked if there was a washeteria management curriculum under development.  Cindy will follow up with Greg to coordinate for the Denali program.

Business Plan Template   Greg Gould reported that the Gulkana beta-test on the business plan is a success.  The ASCG worked on a water and sewer upgrade project and the plan will replace the Quinhagak model used by VSW.  The next step is to analyze the beta-test results and pursue adoption by agencies.  The January 15 Planning Work Group meeting will hear a full report.
Colleen invited Greg to present at the Building Our Communities forum.

Building Our Communities #2 conference update  4/6-7-8/04                   Colleen Bickford reported that she is going on extended personal leave and Gail West and Midge Clouse will be the primary coordinators.
The various track of the conference are:  

preparing your community for economic growth


land use


effective governance


community and individual planning    



Michelle suggested that we get a report on progress since the 2002 BOC.
Planning Report to the Denali Governmental Coordination Sub-Committee
Gene circulated the draft status report re Group activities and accomplishments.  This will go forward to the Sub-Committee 12/9 in preparation for the 1/23/04 Denali Commission meeting.  (See attached final)
Leonard Corin, Supervisor of the Fisheries/Ecological services reported that Congress has mandated that “all” of AK be mapped.  Millions are going into tribal Grants to map fish passage.  DOT (federal?) maps with road corridors are being digitized.  $11 million will go into subsistence projects – often with state and fed co-management.  Local hire is an objective on these projects.  
Bill Pearson , national Wetlands Inventory Coordinator at USF&WS Anchorage 907/786-3471 can provide coordination for local projects. 

PAGE  
1

