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PRE-CONSTRUCTION CHECK-LIST

The pre-construction check list would involve:

1. Projects with more than $750K budget.

2. Agency with the most cash involved in the project  would serve as “Lead agency” and call the conference with other funders.
3. “Threshold financial interest”  would include co-funders with more than $100K investment.
4. Local representatives, or designees, would be invited to participate as well as regional agency representatives.

Actual construction often follows the funding and permitting by as much as 3 years. 

The major questions are:

     
1.   Is this project still a GO?

2. Does anyone have problems before we begin?
Conditional approval to proceed can be given by involved agencies.
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USDA RD
EDA
Denali Commission
ADCED

ADEC

other

Contact Name 
Telephone
E-mail

COMMUNITY COMPREHENSIVE PLAN?


Exists. Project mentioned
__


Not available


__

REGIONAL PLAN


ANCSA



__


Borough


__


Service Delivery area

__

BUSINESS / MARKETING PLAN?

Demonstrates project sustainability.
__

No. Resolution steps?

__

PROJECT COST ESTIMATE AVAILABLE?


By licensed architect

__


By licensed engineer

__


By independent cost est.
__

COST SHARE MATCH AVAILABLE?


Yes



__


No.  Other sources applied for
__
PLANS & SPECIFICATIONS @ 100%?


Stamped


__


Site issues addressed?

__



Utilities


__



Foundation

__



Road access

__



Parking


__


If no, some way to complete?
__
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USDA RD
EDA
Denali Commission
ADCED

ADEC

other

SITE CONTROL SECURED?


Deed provided


__


Leased land: Plans show 

Lot and Block # &

Conditions

__


14 (c) (3) documents

__ 

Adjacent utilities

__


Appropriate foundation system
__


Room for expansion

__


Use compatible with neighbors
__



Erosion issues


__


Fill permits from COE

__

MISC. PERMITS?


ADEC  permit to construct
__


Planning & Zoning Issues
__


Fire Marshall


__
ARCHEOLOGICAL CLEARANCE?
NEPA/NHPA REVIEW?

Not required at time of application, but

 required by construction start
__

