Planning Work Group
STATUS OF ACTION ITEMS 
As of March 4, 2004
      Completed
ACTION ITEM- BUSINESS PLAN TEMPLATE
A resolution in support of adoption of the business plan template has been drafted. Pending discussion, the resolution and briefing paper will be sent to the government Coordination Sub-Committee for discussion at the April Quarterly Commission meeting.  Business Plan books are ready for distribution.










Completed
ACTION ITEM  - PRE-CONSTRUCTION CHECK-LIST 
Checklist has been redrafted.  Pending discussion and approval, the Checklist (and resolution for implementation and a briefing paper) should go to the April Commission meeting, beginning with elevation to the Government Coordination Sub-Committee.  
Completed
ACTION ITEM – COMMUNITY PLAN CHECKLIST
List items to be included in plan and make available by posting on the Planning Work Group web page.

Completed
ACTION ITEM –CORE DEFINITIONS
Develop Core Definitions to increase understanding of terminology generally used by MOU partners.  Post on web page.










Completed
ACTION ITEM- SUPPORT OF BOC CONFERENCE

It was suggested that there be a link from the Planning Work Group web page directly to the conference web page.











In progress

ACTION ITEM – IAID MAPPING

The program is in place and protocols are established to assist communities to get mapping done.










Needs Plan

ACTION ITEM – DISTRIBUTION of ABOVE ITEMS
Once approved, develop distribution strategy to have information penetrate MOU organizations and begin utilization.

