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DENALI COMMISSION QUARTERLY MEETING

PROPOSED AGENDA

January 28, 2005

Meeting Chair – Jeff Staser

9:00 – 1:00 – Work Session

9:00 – Welcoming comments – Co-chairs and Commissioners

9:15 – Approval of agenda

9:20 – Update on Commission actions, and overview of progress using Commission accountability measures – Federal Co-chair

9:40 – Bill Allen – Update on MOU implementation progress

10:00 – Julie Kitka – Update on economic development initiative

10:20 – 1:00 – This portion of the meeting is the time for Commissioners to become thoroughly familiar with the issues outlined in the briefing book.  There will be no formal briefings, but resource people will be available to answer questions and provide information as requested.  Lunch will be provided for Commissioners only at Noon and will include a farewell ceremony for Joel Neimeyer.

1:15 – 4:30 – Business Meeting

1:15 -1:25 – Power Point briefing which summarizes decisions or issues before the Commission – Al Ewing

· Cost Share for AVEC

· Proposed allocation  of  FY 05 funds

· Energy

· Legislative Initiatives

· Juneau/Greens Creek/Hoonah Intertie

· Swan Lake/Tyee Intertie

· Bristol Bay Power

· Chenega Bay Utilities

· Base Program

· Health Care

· Primary care facilities

· Barrow & Nome hospitals

· AFN Economic Development Initiative

· Strategy and work plan development

· Conference proposal

· Trade mission

· Other Infrastructure 

· Public Broadcasting

· Community Initiatives

· Morris Thompson Cultural & Visitors Center

· Galena dock project

2:45 – Public Comment

3:30 – Commissioner discussion and action

4:15 – Meeting summary and closing comments by Commissioners

4:30 - Adjourn
