
What will the Denali Commission Accept 
As a Comprehensive Community Plan?

The Denali Commission defines a community’s comprehensive community plan* as a road map for how the community wants to develop. A community plan should include current and historical information regarding the community as well as a plan for the future. A comprehensive community plan is an umbrella document that is made complete by various infrastructure and program specific plans. Other plans a community develops should fit into the larger comprehensive document OR incorporate the items listed in the checklist. For example, an Indian Housing Plan or CEDS plan may be considered a comprehensive plan if it speaks to the 9 points listed below. 

1. Community vision (developed by community)

2. Community goals and objectives (developed by community)

3. Community involvement and process (community)

4. Background for planning

5. Economy and Population summary

6. Land use summary

7. Community facilities and utilities summary

8. Transportation summary

9. And a plan for implementation.

Agency Coordination is needed for Planning Checklist
In an effort to coordinate and begin using the same information for community documents the Denali Commission suggests that communities first check with state and federal agencies to review information that is collected on their community and to pull data from those agencies rather then pay someone else to gather it for them. This could be a simplified process if we were to include electronic links on the checklist to the agencies that have responsibility for items on the checklist. Agencies should consider developing a portal entry for communities to use as they move through the checklist. Ideally, the communities bridge connections between their local staff and agency staff which would do a great deal in terms of information maintenance and consistency.

Possible Resources and an example of a model plan
The Denali Commission does not want to create additional hardship on communities as they strive to meet this planning requirement. We encourage communities to use existing plans and simply add in information that may be absent for that particular planning standard. Agencies can be a tremendous resource as can some regional organizations including: housing authorities, health corporations, non-profits, boroughs, CDQs, ARDORs, and School Districts. Successful plans are locally developed and regionally supported. A good example of collaboration between a tribe and city is Louden Tribal Council and City of Galena. Another good example of a community plan is Chenega Bay. Browse through DCED’s Planning website and locate those identified as comprehensive community plans. We are not expecting perfection the first time around and again – we encourage communities to use existing planning processes and simply add information as needed.

*Comprehensive Community Plan - for the Commission’s purposes a comp plan means a document that includes general community statistical information, basic infrastructure information, and statement of where it expects to be in the future and how it plans to reach goals.  3/2004

