Denali Commission General Meeting Summary

Middle Kuskokwim Regional Energy Project

November 30, 2004 

Commissioners in attendance:  Commissioner Staser and Commissioner Leman attended in person.  Commissioner Cattanach, Commissioner Ritchie and Commissioner Sampson attended via teleconference.

Denali Commission Staff in attendance:  Kathy Prentki, Rayna Swanson, Rachael Petro, Krag Johnsen, Carla Tuttle and Nancy Merriman

Others in attendance:  Chris Mello and Mike Harper Alaska Energy Authority, Garret Schnell and Bruce Hicks with Boutet Company (teleconference).  Steve Hill Aniak Mayor (teleconference), Henry Hill Middle Kuskokwim Electric Cooperative (teleconference), Dick Newton Takotna Community Association Utility. 

Commissioner Staser chaired the meeting and called to order at 8:40pm.

No opening comments were offered.

Kathy Prentki provided an overview of the Middle Kuskokwim Regional Energy Project.

Commissioner Staser opened to public comment.

Henry Hill expressed his support for the project and emphasized the high cost of power at .75 per kwh and that this project would help reduce this high cost.  The project will upgrade non complaint tanks and degrading power infrastructure which is much needed to keep the Cooperative afloat.  

Steve Hill expressed his support for the project in his capacity with the school district.  The Kuspuk School district has tried to update their facilities through other funding in the past but have been unsuccessful.  This project will update their non-compliant tanks and other infrastructure which will sustain the school district.

Garret Schnell inquired about the opportunities for construction management and use of construction equipment that is in the communities  

Chris Mello responded that CMs are selected through RFP every few years and materials are put out for bid.  He stated that STG will be looking for local firms, equipment and labor to complete the project.

Commissioner Staser stated that the FY05 budget for the Denali Commission is leaving little discretion for Energy projects in the coming year and that this project is a significant amount of that discretion but he supports it because it is a good example of Denali Commission working to consolidate project mobilization and efficiency of scale, therefore reducing construction cost and log term operations and maintenance costs.

Commissioner Ritchie expressed his support for the project and believes that this region is the best use of discretionary funds and that the package presented is a good approach to the regions need.  

Commissioner Leman stated that he is supporting the project and believes it is a good project but will continue to keep a focus on cost containment for project construction and long term management in the region.

Commissioner Cattanach expressed reservations toward the projects since the Denali Commission is assuming all of the risk.  He hopes the selection of the CM was sound and that they will be able to manage the project within the budget.  He was also concerned that this project was such a large amount of the discretionary budget of the Commission.

Commissioner Staser stated that the Commission attempted to receive RUS funding for the project last year and even had the RUS Administrator to the region.  He mentioned that RUS funding for other projects in the coming year is likely but the Commission is unsure on specific amounts.

Commissioner Sampson expressed his concern for the project because of how it was bid and was also concerned at the disparity of local wages versus CM wages. He also inquired about what training would be part of the project.

Chris Mello responded that training will be provided for locals by the CM, STG, on site such as welding.  In addition local power plant operators and bulk fuel operators will be trained at AVTEC.  

Commissioner Ritchie moved a motion to adopt the resolution

Commission Sampson seconded the motion.

Commissioner Leman, Staser and Ritchie approved the motion.  Commissioner Sampson voted not to support the resolution and Commissioner Cattanach abstained.

Commissioner Cattanach stated his reservations for the project lead him to abstain from voting and Commissioner Sampson stated that he was not supporting the resolution because the Commission needs to look further at its practices for competitively bidding projects and effects on labor for projects.

Commissioner Sampson and Commission Cattanach agreed to approve the motion on reconsideration if the Commissioners agreed to have a strategic planning meeting to discuss the implications of competitively bidding, Commission risk and overall approach to project construction, especially projects which are higher in cost.

The Resolution was approved unanimously by all five Commissioners.

All five Commissioners agreed to meet on January 27, 2005 (day before the Denali Commission General Meeting) in Juneau for a day long strategic planning retreat with no outside attendees or facilitator.  It was agreed that Al Ewing, Denali Commission Chief of Staff will provide facilitation for the retreat.

Commissioner Staser requested that Commissioner Cattanach and Commissioner Sampson put in writing their concerns to help structure the retreat discussion.  Commissioner Sampson stated that he would provide comments and Commissioner Cattanach said he has already written concerns to Al Ewing in the past weeks.

[ Note: The strategic planning session to address these and other issues is now  scheduled in Juneau the day before the Quarterly meeting; all Commissioners have been notified.]

