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Call to Order

Commissioner Staser called the meeting to order in Fairbanks, Alaska.

Opening Remarks

· Commissioner Kitka began by thanking the community of Fairbanks for the hospitality the night before; other Commissioners concurred and gave opening remarks.

· Commissioner Staser introduced and welcomed Gary Brooks from the International Brotherhood of Electrical Workers.

Work Session

Commissioner Staser began with an update and slide presentation on Commission actions and overall performance evaluation using the Commission accountability measures.  

Agenda

Commissioner Leman moved to approve the agenda; Commissioner Staser seconded.  The agenda was amended to have Buddy Brown speak at 4:00 and to conclude the meeting a little bit before 5:00.  Motion passed.

Economic Development

Commissioner Kitka remarked on the Omnibus Bill and Senator Stevens interjecting a new provision amending the Denali Commission setting up an Economic Development Committee, which is pending.  The purpose of this committee would be to develop guidelines; strategic plan; forge effective partnerships; and implement the plan with the absolute goal of increasing economic growth, linkage of poverty reduction in rural Alaska; increasing the private sector; and decreasing dependency.  Also in the legislation, First Alaskans was named as the partner that would be involved in developing the indicators and doing the initial staff work and the preparation of the Economic Development Committee.  She stated that there will be an economic summit in Anchorage June 28 and 29 which is a unique opportunity for Alaska to focus on how to do things right and to showcase the Denali Commission as a unique State/federal partnership.  She hopes that the Commission will formally support this as a leadership and that all the Commissioners will participate.  Commission Hamilton added that they will try to broadcast the first day and Commissioner Kitka stated that it will be streamed on the internet.  She described the indicators developed within the Native community and the organizations over the last six months.  Commissioner Staser commended Commissioner Kitka for the vision, and stated that it is an opportunity for the Commission to make an impact in the area of economic development. Commissioner Kitka explained that the targets are Alaska Natives and rural people.  The linkage of poverty reduction with economic growth is a much‑focused effort.  

Discussion on the Development Marketplace

Commissioner Staser stated that the legislation for collaboration included SBA, HUD, RD, USDA, Economic Development Administration which all have economic development mission areas of responsibility and funding, and asked how they will work together and avoid redundancy.  Commissioner Kitka stated that the Commission accepting this area through the Omnibus legislation is very serious and the Congressional delegation expects results from that and will be the driving force behind the level of cooperation from these agencies.  She continued that the Development Marketplace would focus on arts and the role of Native art in the rural communities with the theme on strengthening the economy of that art and the support of artists to be able to support themselves.  Commissioner Staser asked Commissioner Leman if he sees any conflicts or opportunities to build on existing components of State structure.  Commissioner Leman replied that he does see some potential for conflicts, but going in and working with what we have, we can work with existing structures as much as possible.  Commissioner Ritchie suggested working through this and showing how partners get involved.  He continued that he would like to see the strategy among the players that will help move this along.  He agreed with Commissioner Kitka that rural Alaska is Alaska Natives and everyone else who lives in rural Alaska.  Commissioner Hamilton added that finding an indicator is a goal, something that can be counted on to make a difference.  A discussion continued on the interpretation on bringing the process out, especially keeping in the regional concept.  Commissioner Leman clarified that the law says that people will be named from regional groups.  Commissioner Cattanach stated concern about making decisions on loans.  Commissioner Staser stated that the law provides the authority for the Economic Development Committee to make loans and how that committee structures that program is authorized.  

Discussion on the proposed allocation for the Mini‑Grant Program.

Commissioner Ritchie stated that there is a proposed allocation for $1.3 million of the $1.9 million especially for economic development.  Mini‑Grants, DCED, $250,000; Alaska Growth Capital, $500,000; rural development performance measures.  He amended it with: Development strategy, $250,000; Development marketplace, $275,000; Economic Committee Expenses, $50,000; for a total of $1,325,000.  It maintains $563,000 in reserve.  The two options for the Mini‑Grant Program is that one focuses more on economic development and the other focuses more on comprehensive planning.  The current program focuses on either.  A discussion continued between the Commissioners addressing the State’s participation and why it was eliminated.  Commissioner Kitka supported the idea of allocating the money and letting the Economic Development Committee help tighten it again.  Commissioner Staser stated for the record a concern with the agency having redundant programs if this program is not managed towards some future, and it seems that future has been carved out legislatively.  This issue should be referred to the Economic Development Committee under the Denali Commission as quickly as possible and get their leadership involved.  

Investment Policy and Strategic Planning Issues

Discussion on Alaska Growth Capital

Commissioner Hamilton expressed concern about the ten-year trial period.  Commissioner Leman supported the extension over ten years for the accountability standards.  It is essentially a grant and is doing good things and has been accountable.  Commissioner Ritchie agreed and would like to incorporate this document into the discussion of the rural development performance measures and development strategy.   He commented on the Economic Development Committee expenses for the members stating that he would like to make sure that it is considered in the administrative moneys in the committee, at least for the ones that need it.  Commissioner Staser made a distinction between what is the development marketplace and rural development; they are two separate things that support activity.  Commissioner Kitka added that it is an opportunity to bring in the private sector.

Comments and discussion on the Denali Commission Investment Policy.

Commissioner Hamilton stated that the investment policy is on its eighth draft.  Commissioner Ritchie recommends adoption.  Commissioner Staser highlighted the three-tiered appeal process and explains that before acting on this, according to the law it needs to be posted in the Federal Register, get comments, and there are some agencies specifically identified to solicit comments, such as the Bureau of Indian Affairs.  This is a five‑year plan.  Commissioner Kitka asked about transportation issues; more substantial resources are needed in the Denali Commission.  

(Lunch break, returning at 1 p.m.)

Commissioner Hamilton began with a quick administrative note.  The summer retreat of the Denali Commission will be on Friday, July 23rd at the Captain Cook.  Public Comment is scheduled at 2:45.

Post-Delegation

Mr. Ewing’s presentation focused on the four action items.  Commissioner Ritchie went back to the strategic plan.  Commissioner Staser stated that the question on the table is do we need to modify the strategic plan to reflect the additional guidance received from Congress.  He stated that he believes they are sufficiently covered in the strategic direction.  

Discussion on the Training Program (substitute resolution)

Commissioner Kitka stated that people develop training plans on what they want in their areas.  Commissioner Sampson stated that this language clearly allows regional nonprofits to determine how the training funds will be spent and believes that the Commission should make that determination.  Ms. Farnham explained that what it amounts to is all of the workforce development and training programs would be approved by a regional training plan.  Commission Staser stated that it is not clear if the language is talking about nonprofits.  He stated that it puts more impetus behind the goal to have a regional perspective on things.  He continued that we should determine who we deal with based on what ability they have to deliver quality training.  Commissioner Kitka stated that the Governmental Affairs Subcommittee should be instructed to stop comparing memorandums of agreement on regional partnership with the Denali Commission.  She asked to strike “consistent with regional training plans.”  Commissioner Hamilton moved on to No. 2. 

Commissioner Sampson stated that there are two proposals from AFN and leans more toward supporting the Native nonprofits.  The minimum commitment is $4.9 million; the maximum commitment is $6.15 million.  He suggests allocating up to $1 million for Native nonprofits; $1.25 million to $1.5 million to be awarded to Alaska Works; no proposed reduction to AGC.  Their program has become stronger.  He proposed the same amount of money as Commissioner Kitka to First Alaskans for Outreach and Coordination of an Intern Program and should be tied to Denali Commission activities.  The final program should be approved by Commission staff.  Commissioner Kitka talked about the First Alaskans earmark that is in the legislation.  Commissioner Staser stated that all funds have been covered by previous obligating documents; that the entire program is essentially obligated except for the training and economic dollars being discussed today.  He continued that it is important to look for cost-sharing partners and look for either State or regional entities of any kind participating in these programs.  

Discussion continued on the language and numbers in the resolutions.  Commissioner Leman asked for clarification from the Alaska Works Partnership request to the Denali Training.  Mr. Andrews replied that there was a proposal with Alaska Native Tribal Health Consortium for their next year’s clinic construction for $450,000.  It was a competitive grant.  Ms. McDonough states that the awards are tentative at this time, pending the outcome.    

Public Testimony

Rick Hohnbaum introduced himself as the City Manager for the City of Whittier, Alaska.  He provided a brief update on the economic development project of 600 acres and invites the Infrastructure Subcommittee to come meet in the City of Whittier for their next meeting.  Commissioner Hamilton accepted the invitation and directed staff to coordinate a date.

Kitty Farnham, from the Department of Labor and Workforce Development, introduced herself as the executive director on the Alaska Workforce Investment Board.  She gave a short report on the April 7th Board meeting ending with a published Workforce Investment System Summary that shows each investment across the State of Alaska; one of only three states in the nation that have been able to produce this document.

Tony Vaska, from the Special Projects Division of the Kuskokwim Corporation, gave an update on the Placer Dome Gold Mine being developed by Placer Dome and the Calista Corporation.

Bob Beech stated his concern about the youth in the villages and asks the Commissioners to focus on these kids having something productive to do to want to stay in the villages.

Hugh Short, Vice President of Resources at the Yukon Kuskokwim Health Corporation, talked about the Bethel Assisted Living Home, thanked the Commission for the support with the Primary Care Fund, and thanked Commissioner Hamilton for the Allied Health Training Funds.

Tom Harris, President and CEO of Alaska Village Initiatives, reported on Project Code Red, commonly known as the Fire Department in the Box, and the project on rebuilding Alaska wild livestock.  Commissioner Staser thanked Bill Allen from USDA Rural Development for funding for this.

Ken Gates, CEO with the Cordova Electrical Cooperative, talked in reference to an appropriations request for a total of $830,000 for a project titled the Eyak Power Plant Remediation Project.  He asked for a review of the request and expressed concern about funding it on a timely basis.

Ralph Andrew, on behalf of the Bristol Bay Native Association, requested a consideration of another assessment of the information and communications technology connectivity in Alaska as was completed by the Denali Commission in 2001.

Business Session
Resolutions
· Commissioner Kitka made a motion to table the Investment Policy until it is brought back to the Commission with recommended policy choices incorporating some of the economic development initiatives.  Seconded by Commissioner Sampson.  Commissioners Leman and Hamilton recommended a break and to go back to a work session to discuss the Investment Policy.

· Commissioner Leman made a motion to adopt the resolution that has been redrafted entitled Economic Development Program.  Commissioner Kitka stated two technical changes in this drafting.  Commissioner Leman accepted both as a technical or friendly amendment: One that is specific language; and the other is a conceptual amendment to clarify where that $50,000 is put.  Following debate, the motion carried unanimously.

· Commissioner Leman made a motion to adopt the resolution regarding the Draft Fiscal Year 2005 Work Plan and generally concurred with its comment.  Commissioner Staser seconded.  After discussion, Commissioner Sampson moved the question.  Motion passed.

· Commissioner Ritchie made a motion to adopt the training resolution as amended.  Commissioner Cattanach seconded.  Commissioner Leman stated for the record that the document represents a consensus.  Following debate, the motion carried unanimously.

(Break)

Abbreviated work session

Commissioner Kitka withdrew her motion to table the Investment Policy. 

Business Session (continued)
Resolutions (continued)

· Commissioner Cattanach made a motion to approve the Investment Policy.  Commissioner Ritchie seconded.  Motion passed.

Closing comments
Commissioner Ritchie thanked Fairbanks for the hospitality; Commissioner Sampson expressed appreciation to the Commission for the courtesy extended to Mr. Brooks; Commissioners Kitka, Brooks, and Leman expressed their appreciation and thanks for a good meeting.  Commissioner Hamilton thanked the Commission’s own Yuri Morgan, who will be leaving the Commission, and thanked the staff for a magnificent job in all they do.  Commissioner Staser commented that the Commissioners do not always agree, that there are strong feelings and passion, but they do agree on trying to do the right things in the right way.

(Meeting adjourned at 3:45 p.m.)  

