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Federal Co-Chair George Cannelos calls the Denali Commission meeting to order and thanks all for the warm hospitality received.  He asks Mr. Robert Marshall to lead the invocation.
(Invocation.)

(Pledge of Allegiance.)

Federal Co-Chair Cannelos asks Mr. Carl Pete, the village counsel president, to say a few words.  Mr. Pete welcomes all and talks about the work on the gymnasium explaining its need because of the problems from the pipeline that destroyed the traditional ways and some of the culture.  Federal Co-Chair Cannelos thanks Mr. Pete and introduces the Commission.  He thanks everyone, especially Eleanor Dementi and Rose Jerue, for the hospitality.  The purpose for this meeting is to, specifically, approve about $90 million of federal funding in a wide variety of programs, ranging from energy and health to transportation.  He moves to the agenda.
Federal Co-Chair Cannelos asks for any other comments from the Commissioners.  There being none, he asks for approval of the agenda.

Agenda Acceptance Vote

MOTION:  Commissioner Brooks makes a motion to approve the agenda.

SECOND:  Commissioner Hamilton seconds.

VOTE:  There being no objection, the motion is approved.

FISCAL YEAR 2006 PROGRAM OVERVIEW

Mr. Krag Johnsen states that he is the chief operating officer with the Commission and gives a general overview of the actions before the Commission, updates on the ‘06 program and approvals that will be presented today.  He introduces Tessa Rinner, the director of programs for the Commission who provides an overview of the status of programs with regard to four critical areas; one being what the universe of need for programs is, the exit strategies that have been established, the output measurements there are, and a summary of what the process for each program is.  She begins with the primary care component of the health facilities program, then the domestic violence program, the assisted living and elder housing project, and the behavioral health component which is focused on the Bring the Kids Home Initiative.  She states that they are heavily focused on outputs and want to start developing output measurements across programs that is done consistently in accordance with the strategic planning effort that the Commission will be undertaking.  Mr. Johnsen continues with the overall funding for the fiscal year 2006 for approximately 140 million.  He states that all the resolutions that are before the Commissioners have been recommended by subcommittees.  There have been three infrastructure subcommittee meetings, two economic development subcommittee meetings, and one training meeting that Commissioners reviewed in detail presentations from organizations, presentations from our partner agencies and groups which recommended formally resolutions to the full Commission for consideration.  There are a total of 12 resolutions for consideration.  
HEALTH FACILITIES PROGRAM

Denali Daniels gives an updated version of the health facilities resolution with the wording she would like to propose.  Ms. Rinner states that a review committee that includes members from the financial component, the programmatic and the operational components have reviewed all of the information in the packet and approved them.  
TRANSPORTATION PROGRAM

Mr. Johnsen states that this is a new program to the Commission and introduces Mike McKinnon to present an overview.  Mr. McKinnon reports that the Alaska Department of Transportation and Public Facilities, the Federal Highway Administration’s design and construction outfit out of Vancouver, Western Federal Lands Highway Division, and the Denali Commission have formed a partnership.  COMMISSIONER ANGAPAK thanks Mr. McKinnon for his presentation and compliments the Governor for his selection of highly-qualified individuals to the Denali Access System Program.  STATE CO-CHAIR FRASCA asks about the criteria that were used in selecting the projects.  Mr. McKinnon explains that there were 120 projects for roads and waterfront development that were submitted to the Denali Commission.  Of those, 50 went to consideration by the committee and was based on three primary criteria:  One was that it was generally a rehabilitation of a road or waterfront facility; the second issue was that it was design-ready or very close to it; and third was that it served a basic community need. 
Federal Co-Chair Cannelos recognizes a number of program partners:  Mike Harper, Alaska Energy Authority; Bill Allen, USDA Rural Development; and Nancy Merriman.  

TEACHER HOUSING PROGRAM

Ms. Daniels provides an overview on the teacher housing program.  The action includes a resolution providing authority for up to $6.54 million to be dedicated to projects that are identified through an RFP process that is currently underway.  The action additionally provides for any unutilized funding up to that $6.54 to be reprogrammed to the energy program adding that funding teacher housing is at the expense of the energy program.  Commissioner Cattanach suggests that one of the performance measures should be what is happening after teacher housing to teacher turnover.  Ms. Daniels moves to the elder supportive housing program going through the work plan and requests action on the Sterling project.  Commissioner Cattanach asks about the City of Valdez and the project.  Ms. Mellow explains the situation with the City of Valdez stating they are working with their senior citizens to see what the main issues are to be done with the existing facility where they might use the $300,000.  
(Break.)

Federal Co-Chair Cannelos calls the Commission back into session and continues with the resolutions.
ENERGY PROGRAM

Ms. Prentki states that there were two projects deferred to this meeting: Juneau Greens Creek-Hoonah Intertie and the Fire Island Transmission Feasibility Study.  She continues that after a great deal of analysis and discussion on the Juneau Greens Creek-Hoonah Intertie project, it was determined that it does not make sense to proceed with that project because of a difficulty in whether the AEL&P can sell power to Hoonah without a change in the tax code or a favorable ruling from the IRS.  The Infrastructure Subcommittee recommended going forward with the requested $630,000 in funding for the Fire Island Transmission Line.  She continues that the recommendation is to give the remnant of the base energy and water funding, $1.368 million, to Nushagak Electric.  She continues with the Craig wood-fired boiler which would heat three municipal buildings in the City of Craig and states that it was recommended to be funded at $300,000.  
Ms. Prentki moves to the recommendation to reserve $2 million for the Agrium coal gasification project until the end of August.  The Alaska Energy Authority recommended that we fund $200,000 toward the conceptual design of a power plant upgrade for Hoonah to help offset some of the high costs of fuel there, which is also in today’s resolution.  Ms. Prentki continues that the subcommittee recommends that the overruns at the Allakaket Power Plant be funded from the contingency carry-forward.  The final project is the protection of a portion of the shoreline at Kivalina.  The ultimate resolution and the recommendation of the Infrastructure Subcommittee is a $1.3 million contingent on State or other funding, and if this grant does not go forward, that the reserves would go back to the available carry-forward funding for other projects.  
Commissioner Hamilton congratulates the recommendation for no funding stating that the hardest thing to do is to say no to a project.  
RURAL UTILITY COOPERATIVE

Ms. Swanson states that the Rural Utility Cooperative is a cooperative managed by ANTHC in partnership with the Yukon-Kuskokwim Health Corporation.  It brings together the water and sewer utilities in different communities in the YK Delta to better manage them, operate them, and keep the maintenance up.  It was taking the financial management out of the communities and bringing it to YKHC.  Part of the premise of this project was that ANTHC would go out to other communities and help show them how this can work.  The staff has recommended a level of $300,000 funding.  Federal Co-Chair Cannelos states that Bill Allen has offered $150,000 from USDA to the Denali Commission to make up the shortfall.  We are researching legally if we can accept it.  
ECONOMIC DEVELOPMENT

Mr. Johnsen states that the committee was considering the proposals for economic development projects with the $600,000 that was the base appropriation.  He goes through some of the funding that was approved by the subcommittee.  The staff recommendation is for a continuation of the Alaska Marketplace Initiative at $275,000, which is a second- year funding.  He talks about some of the proposals including the mini-grant program, the Alaska Marketplace program, and where they are in the measuring of outcomes of those activities.  
TRAINING PROGRAM

Ms. Swanson states that the training program received funding from the US Department of Labor and has $6.5 million to allocate.  The major program partners, Alaska Works Partnership, First Alaskans Institute, Associated General Contractors of Alaska, and the University of Alaska receive much of the $6.5 million, which is the direct funding.  In partnership with the Alaska Department of Labor and Workforce Development, some money is kept aside for the Denali Training Fund.  An RFP is being proposed for Job Training for Youth, Youth Initiatives at $860,000 and there is a one-time allocation of a million dollars to support a proposal from Cape Fox Heritage Foundation to build an IT training center in Saxman.  She moves on to the internship program which is simply a resolution expressing Commissioner support of our internship program. 
Mr. Johnsen states that there is one resolution that is not on the list which is the policy on carry-forward funding.  This policy outlines carrying the money left at the end of the year forward to meet expenses at the start of the fiscal year and that any excess operation dollars go to supporting projects and programs goes back to the programs and projects for the Commission to approve.  

Federal Co-Chair Cannelos asks for comments or questions.  There being none, he breaks for lunch.
(Lunch break.)

PUBLIC COMMENT
Federal Co-Chair Cannelos reconvenes the meeting and moves to public comment.  He recognizes Mia Johnson.  Ms. Johnson lends her support for the Fire Island Project.

Federal Co-Chair Cannelos thanks Ms. Johnson and recognizes LaMont Albertson.  Mr. Albertson talks about the Yuut Elitnaurviat campus stating that they are in the process of actively pursuing the estimated $5.6 million needed for the completion of this phase of the learning center.   They presently have $7 million; $3.5 is for the 22-bed dormitory, and $3.5 is going towards building the shell of the TESS (Technical Education Support Services) building.  This is enough money to complete both of the projects.  He talks about the sustainability of the program and the development of a mining-millwright curriculum.  The certified medical assistant program is also being developed.  Yuut Elitnaurviat works toward sustaining the local communities in the region through training.  He thanks the Commission for all the support.
Federal Co-Chair Cannelos thanks Mr. Albertson and recognizes Eleanor Dementi.  Ms. Dementi welcomes all to the region and talks about her nonprofit corporation that compacts the five villages of Cantwell, Tazlina, Gulkana, Kluti Kaah, and Gakona together.  There are five board members, one from each village, that are elected by their villages.  She reads a statement about the Copper River Native Association describing what they are and what they do and explains about the construction of a new facility for patient care which will have an open-door policy.  She states that they want to ensure service to teens and young people and are one of 56 members in the Copper River Basin that have come together to provide support and assistance to each other.  This project started six years ago.  Ms. Jerue continues by stating that she has been working with the Commission for the last two years and reinforces that a new building is needed.  Ms. Rinner states that the new facility project for CRNA is currently in the conceptual planning phase.  Their plan is approved, and design moves forward this fall.  There is the potential pending securement of cost-share match and appropriation, and that work on the facility could begin in the summer of 2007 or 2008 depending on the cost-share issues and when design is finalized.  The plan is definitely moving forward and will go before the review panel as soon as it is submitted.  
Ms. Rebne states that she is vice president of corporate affairs for Ahtna, Incorporated and speaks on its territorial boundaries.  The total entitlement based on their population was 1.7 million acres and about 1.58 million acres have been conveyed.  The impact of being on the road system hits us in multiple ways.  There is a misperception that being on the highway we are an urban society, which is not true.  The cost of living is incredibly high.  We do not get any energy assistance because we are on the road system.  This particular area is completely unorganized which means that the villages are not eligible for some of the funding sources.  The Ahtna people are subsistent; it is their lifestyle even though they have access to Anchorage.  The lands are constantly being trespassed on.  She moves on to Ahtna Land Department, to unemployment, and the potential for all forms of development.  She does ask for assistance in getting authorization to put up nice big metal signs that say, “You are now entering Ahtna land.  Permits allowed.”  She says the remainder of the presentation goes to Mount Sanford Tribal Consortium, the housing authority and the villages.  
Ms. Evelyn Beeter introduces herself as president and CEO for Mount Sanford Tribal Consortium which was formed in 1993 and represents Chistochina and Mentasta.  She states that they have just completed the two planning documents for the two projects that they are applying for.  In Chistochina they are applying for a multi-use building.  In Mentasta they are trying to get another building for the clinic, which is in a tiny building.  
Ms. Rebne gives the presentation for the Copper River Basin Regional Housing Authority which is in desperate need of housing.  The housing situation is critical.  If you are fortunate enough to find a job, you don’t have a place to live.  The focus of this presentation is getting an elder assisted living facility here.  She then moves on as a tribal member of the Native Village of Cantwell.  The bike trail is in desperate need.  It is a small project in terms of length, about 10 miles altogether.  Mr. Burkholtz, planning manager for the northern region of the DOT, states that whenever they do a road project a bike path is considered.  Currently there is no project in the area.  

Ms. Nollner states that she is the administrator for Gakona and talks about the Gakona Multi-purpose Community Health Facility.  They have started a planning process and created a community plan.  Five new jobs were created in the village, and the community and village council worked countless hours on surveys and community planning to determine what the priorities are.  After all this, it was determined that the multi-purpose health facility was the No. 1 need.  She continues that they have worked with other agencies in this region and received collaborated agreements for the programs we would like to house in the facility.  She asks to be remembered because she will be back seeking funding.  Ms. Rinner states that the business plan is on Ms. Daniels’ desk and will be distributed to the committee and will be reviewed this coming Friday.  

Ms. Rebne introduces Brian Claw, the administrator from the Gulkana village.  
Mr. Claw states that he has been the village administrator for five-and-a-half years.  He begins by presenting the villages strengths; the primary one being a good Christian focus leading to a very stable family environment, and that the village is the only dry village in the area.  Some of the focus has been infrastructure, housing, and business.  They are now working on public water and sewer.  The road paving project includes the sidewalks and lights.  

Federal Co-Chair Cannelos states his appreciation for all the presentations.

Ms. Rebne introduces Pauley Jerue with the Native Village of Kluti Kaah.  Ms. Jerue thanks all for visiting their facility and for all the support in putting a multi-use facility in.  She continues that the hall is a good place to meet for different activities, but there is no place for the youth and elder activities.  She continues that the schematic design is being worked on and the hope is to have it completed and submitted to the Denali Commission.  Federal Co-Chair Cannelos states that the tour was an eye-opener in terms of documented need.  Ms. Rinner states that they are currently working with the technical advisor for the region on the business plan and are in the planning phase for clinic development. 
Ms. Rebne introduces Michelle Bayless.  Ms. Bayless states that she is a Chitina Village Council board member and talks about their new clinic and invites all to visit it.  It has been really successful and thanks the Commission for the contribution to the community.  She adds that it was the Butcher Freezer facility which was transformed into the clinic.  
Ms. Rebne introduces Bob Peters.  Mr. Peters states that there is a need to have training focused on more specific skills, so they are ready for the jobs needed.  Commissioner Cattanach agrees that you train people because there are jobs out there and you train them for the jobs that need to be done.  

Federal Co-Chair Cannelos asks for any other presentation.  He recognizes 
Ms. Shinn.  
Ms. Shinn states that she is a Tazlina Village Council member and states there are needs in Tazlina also.  One of them is the need for improvement to or a new facility.  The other is for a good path to walk on.  She asks the Commission to look at assisted living homes very seriously for the elders.  Ms. Daniels encourages Tazlina or any of the other organizations that have identified the area of elder supportive housing or assisted living as a priority to consider a predevelopment RFP that the Alaska Housing Finance Corporation has out at this moment.  It is AHFC-funded and will provide grants up to $20,000 to conduct a market assessment and feasibility study on elder supportive housing in your communities.  
Federal Co-Chair Cannelos recognizes Chris Hatch.  
Mr. Hatch states that he is the administrator for Chitina Village and thanks the Commission for previously funding an expansion and upgrade of the health clinic in Chitina.  He invites all to Chitina on June 30th for an open house at the clinic.  
Federal Co-Chair Cannelos thanks him and states appreciation for the success story.  He states that June 30th will not work for the Commissioners, but encourages any of the staff to go.  He recognizes Mayor Michaels.  
Mayor Michaels thanks the Commission for partially funding the power plant project and states they are sticking with the deadline of December.  She asks the distressed list on power plants and bulk fuel upgrade be revisited.   The criteria was that the communities had to be 2,000 or less.  Many of the regional hubs we serve are hindered by not being able to apply for the grants or some of the programs offered by the Denali Commission.  She thanks them for the time.  
Federal Co-Chair Cannelos thanks Mayor Michaels and recognizes Paul Morrison.  
Mr. Morrison states that he is from the Alaska Native Tribal Health Consortium and talks about the rural utility cooperative.  This unique project is a combined effort of the federal, state, and nonprofit working organizations working together to provide a solution for rural Alaska communities by assisting in sustaining the millions of dollars of infrastructure investments that have  been made in water and sewer systems throughout the state.  He believes that the RUC concept is a valuable tool for sustaining rural infrastructure into the future.  
Federal Co-Chair Cannelos thanks Mr. Morrison and recognizes Jim Stevens.  
Mr. Stevens speaks out against the double standards and the hypocrisy that has been demonstrated by the Denali Commission in their ongoing operations, both past and present.  He goes into the double standard in the adoption of the transportation program funding and states they should be ashamed for even considering any proposal that does not meet the initial criteria.  He adds that the standard is the project must be construction ready.  One-quarter of the money is going to be allocated for projects that are not construction ready.  A discussion ensues on some of the projects.  
Federal Co-Chair Cannelos recognizes Christopher Gene.  
Mr. Gene states that he is from Gakona Village and is with the CRNA board and the housing authority.  He talks on behalf of the multi-use building proposed by Charlene.  

Federal Co-Chair Cannelos thanks Mr. Gene and recognizes Bill Steyer.  
Mr. Steyer states that he is here on behalf of Chugach Electric Association and speaks to the Fire Island Transmission line study and thanks the Commission for their consideration and brings them up to date on the project.  
Federal Co-Chair Cannelos thanks Mr. Steyer and recognizes Eric Veach.  
Mr. Veach states that he is representing the Tonsina North Agricultural Subdivision and gives a bit of background on the project.  
Federal Co-Chair Cannelos thanks Mr. Veach and recognizes Doug Vollman.  
Mr. Vollman states that he is the district manager for the Kenny Lake Soil and Water Conservation District and is representing two entities; the local landowners and farmers in his job; and partners with different agencies and community groups, one of which is the Kenny Lake Volunteer Fire Department.  They are seeking help in expanding their water capacity for firefighting.  It is a community well that serves approximately 200 families of potable drinking water.  Another project is the lack of infrastructure in the agriculture community which is devastating to the existing producers and any hope of becoming self-sufficient in food production.  One of the projects is funding for some regional food processing, meat processing facilities.  He thanks them for his time.
Federal Co-Chair Cannelos thanks Mr. Vollman and calls for a break.

(Break taken.)

Federal Co-Chair Cannelos reconvenes and recognizes Katrina Church.

Ms. Church-Chmielowski states that she works for Prince William Sound Community College and is on the adjunct faculty in Glenallen and asks for consideration on expanding the training program.  
Federal Co-Chair Cannelos thanks Ms. Church and recognizes Ellen Adam.  
Ms. Adam states that she chairs the board for Central Peninsula Health Centers and thanks the Commission for their support throughout their project.  
Federal Co-Chair Cannelos thanks Ms. Adam and concludes public testimony.

RESOLUTIONS

Mr. Johnsen states that there are 12 resolutions and begins with the health facilities resolution.

Health Facilities Resolution

MOTION:  Commissioner Hamilton moves for adoption of the health facilities resolution.

SECOND:  Commissioner Angapak seconds.
VOTE:  There being no discussion and no objection, the motion is approved.

Youth Psychiatric Facility Funding

MOTION:  Commissioner Hamilton moves for adoption of the youth psychiatric facility resolution.

SECOND; Commissioner Angapak seconds.

VOTE:  There being no discussion and no objection, the motion is approved.

2006 Denali Access System program road projects

MOTION:  Commissioner Ritchie moves for adoption of the program road projects resolution.

SECOND:  Commissioner Angapak seconds.

VOTE:  There being no discussion and no objection, the motion is approved.

Waterfront Development Resolution
MOTION:  Commissioner Brooks moves for adoption of the waterfront development recommendations resolution.

SECOND:  Commissioner Angapak seconds for discussion. 

VOTE:  After discussion, there being no objection, the motion is approved.

Teacher Housing Program Resolution

MOTION:  Commissioner Angapak moves for adoption of the Teacher Housing Program resolution.

SECOND:  Commissioner Hamilton seconds.

VOTE:  There being no discussion and no objection, the motion is approved.

Sterling Elder Housing Project

MOTION:  Commissioner Brooks moves for adoption of the Sterling Elder Housing Project resolution.

SECOND:  State Co-Chair Frasca seconds.

VOTE:  There being no discussion and no objection, the motion is approved.
06 Energy Project Funding

MOTION:  Commissioner Hamilton moves for adoption of the “06 Energy Project Funding Resolution.

SECOND:  Commissioner Brooks seconds.

VOTE:  There being no discussion and no objection, the motion is approved.

Rural Utility Cooperative resolution

MOTION:  State Co-Chair Frasca moves for adoption of the Rural Utility Cooperative resolution.

SECOND:  Commissioner Hamilton seconds.

VOTE:  There being no discussion and no objection, the motion is approved.

’06 Economic Development Program

MOTION:  Commissioner Brooks moves for adoption of the ’06 Economic Development Program resolution.

SECOND:  Commissioner Hamilton seconds.

VOTE:  Commissioner Angapak abstains.

Federal Co-Chair Cannelos states that the record should show the abstention is for the portion of the motion dealing with funding for Alaska Federation of Natives for the Marketplace program and the sponsorship of the July conference.  There being no objection, the motion is approved.

’06 Training Program

MOTION:  Commissioner Ritchie moves for adoption of the entire ‘06 Training Program resolution.

SECOND:  Commissioner Brooks seconds.

VOTE:  Commissioner Cattanach abstains.  Commissioner Hamilton discusses the process of this abstention.  Commissioner Brooks puts his abstention on the table; he does not want to be in conflict.  
After discussion, there being no objection and one abstention, Commissioner Cattanach, Item No. 1 is approved.
MOTION:  Commissioner Ritchie moves for adoption of Item No.2.

SECOND:  Commissioner Hamilton seconds.

VOTE:  After discussion, there being no objection and one abstention, Commissioner Hamilton, the motion is approved.
MOTION:  State Co-Chair Frasca moves for adoption of items 3, 4, 5, 6, 7, and 8.

SECOND:  Commissioner Angapak seconds.

VOTE:  After discussion, there being no objection, the motion in its entirety passed.

Commission’s Internship Program

MOTION:  State Co-Chair Frasca moves for adoption of the Commission’s internship program resolution.

SECOND:  Commissioner Ritchie seconds.

VOTE:  After discussion, there being no objection and one abstention, Commissioner Hamilton, the motion is approved.

Carry-Forward Policy

MOTION:  Commissioner Ritchie moves for adoption of the carry-forward policy resolution.

SECOND:  Commissioner Brooks seconds.

VOTE:  There being no objection and no discussion, the motion is approved.

Federal Co-Chair Cannelos concludes the resolutions and asks for closing comments.
Commissioner Cattanach thanks all and states that our needs are limited while your wants are unlimited, but we are doing our best.
Commissioner Ritchie thanks all for the wonderful hospitality, stating that he has learned a lot and thanks them for sharing their community.
State Co-Chair Frasca also thanks all for the hospitality and staff for a great job and adds that it is always great to be reminded of how open and beautiful Alaska is.
Commissioner Angapak thanks all that came, for all the support and in particular to the folks from the Ahtna Region for their hospitality.
Commissioner Brooks expresses his deepest appreciation for the hospitality demonstrated by the Ahtna Region.
Commissioner Hamilton thanks the AHTNA Region for the hospitality and the overall spirit of welcoming.  He also congratulates the staff on a job well done.  He adds that this Commission may be in error and may be short-sighted but there is not a hypocrite here.  If errors are made, communication will fix them.
Federal Co-Chair Cannelos thanks all and appreciated the optimism and the people working together.  
Mr. Jackson thanks all for coming out to the region and to the eight villages that participated today.  He appreciates the positive thinking for when we think positive, things will happen.   
Commissioner Brooks moves for adjournment.

(Proceedings concluded at 5:08 p.m.)  
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