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Developed integrated funding system that includes a streamlined y
application process for rural teacher housing: projects funded by the Denali
Commission and Alaska Housing Finance Corporation (AHFC).

Established Elder Supportive Housing prioritization for both licensed care
and |ndeﬁendent living projects. The Denali Commission is working in
partnership with the Alaska Department of Health and Social Services
(DHSS), Alaska Native Tribal Health Consortium (ANTHC) and the Alaska
Housing Finance Corporation (AHFC) to assess the statewide need for
future elder housing, including special needs housing.

Housing and Infrastructure work group agencies provided a training
session at the Alaska Municipal League’s annual convention for state and
federal agencies, developers, and a regional housing authority to (1)
illustrate the need for collaboration and (2) demonstrate the effectiveness
of’leveraging funding streams. Participating agencies included the U.S.
Department of Housing and Urban Development (HUD), Alaska Housing
Finance Corporation, and USDA Rural Development.




Established a definition of sustainability for
implementation by Denali Commission MOU signatories.

USDA Rural Development arranged to provide up to
$35,000 per rural.community for community planning in
conjunction with scheduled water and sewer. projects.

Expanded the Initiative for Accelerated
Infrastructure Development (Community

Mapping)

Developed community planning checklist

Developed community plan inventory,

Developed web-based Native non-profit
directory




UPdate procedures to ensure proper planning and coordination
of new housing and infrastructure, including identification of
funding sources for each component and the roles of the
partners.

Continue to enhance programs designed to provide standard
housing for teachers, health professionals and law enforcement
personnel in rural Alaska.

Explore reguest by local foundations to consider creation of
predevelopment fund for rural infrastructure projects.

Assess electronic data and! information needs among housing
and infrastructure agencies. Develop strategy for supporting
one information system to make information available to
partners in rural projects.

Continue to improve housing and infrastructure coordination
bell;ween agencies, regional non-profits, boroughs cities and
tribes,

Amend Regulatory Commission of Alaska regulations to
allow future capital replacement costs for grant funded
water/sewer/electric utilities to be included in rate base.

Implement Governor's Administrative Order 224
establishing sustainability'as official State policy.

Develop proposal to set aside a portion of utility grant
funds for future capital costs and develop protocol for
calculating set-aside amount.

Develop recommendations use by granting agencies to
develop and modify criteria used to allocate grant funds.

Establish incentives for consolidation of rural utility
systems.




Support regional planning efforts that demonstrate local initiative.

Continue to support the development of community plans, and
initiate community planning forums and training when requested.

Continue to promote the DCCED / TAID community mapping.
Support the mapping update process as well as storage for easy,
access and utilization.

Promote the completion of the 14(c)(3) conveyances for rural
communities.

Establish coalition for economic development in Alaska that
includes coordination of state and federal resources.

Survey agencies, rural communities, and tribes regarding training
needs and community development issues in preparation for
developing the next Building Our Communities workshop.

Promote utilization of pre-construction checklist.
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July 12, 2005

Mr. Michael Black

Director, Division of Community Advocacy - _ _

Department of Commerce, Community and Economic Development

550 W7th Avenue, Suite 1770 o
. Anchorage, Alaska 99501-3510

" Dear Mike,

On behalf of your partners that are signatory to the Denali Commission Memorandum of

‘Understanding, we want to thank y.ou"for accepting the responsibility of chairing the
intrastate/federal agency Task Force to address the issues surrounding payment for
utilities by distressed rural Alaska communities. '

Please accept this letter as your Charge of Activities that will assist in bringing this issue.
to a short-term resolve which will, in essence, prevent several villages from having utility
service terminated this winter. -

Tt is our recommendation that you form 3-4 individual teams "
‘community leaders in the designated communities to determi
financial condition and their ability to meet financial obligatior
maintain local utility service. '

The activities and dates anticipated for completion that we expect the Task Force to meet

are outlined as follows.
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Identify unrestricted cash ﬂow from all sources coming to the village and community
fixed and variable expenses to determine each entity’s ability to achieve sustainability

- regarding local utility requirements. Provide recommendations regarding public facilities
that would need to be mothballed if a satisfactory financial resolut1on is not possible.

- TASK 2. Contact the seven distressed commumtles and dlscuss with the leadership their
plans to address local energy issues short term, i.e. for winter 2005/2006. :

a) Chevakis the highest priority. Send team to Chevak in July to develop plan with
" community leadership.
b) Develop contingency plan for possible failed commum’aes
c) Draft letter to communities with survey.
d) Draft report of the findings and recommendatlons and proposal for plan for -
implementation.
e) Call meeting of Sustainable Ut111t1es Work G:roup
f) Group reviews/amends/approves report.
g) Co-chairs meet with Governor:
h) Funding plan, with exit plan, for inflation-proofing’ brldge loans.

MATURITY DATES
-August 1, 2005 — report completed (include survey report regarding brldge loan
~ repayment capacity.
~ August 3, 2005 — Denali Comxmssmn Sustamable Utilities Work Group
reviews report. :
_August 5, 2005 — meet with Govemor

Yours truly,
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