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Issue:  This third year of the program entails completion and close out of early projects; monitoring of construction and renovations in progress; and identification and selection of projects for FFY 04.

Background:  FFY 02 and 03, $6,355,702 was invested in seven design and construction projects
 and twelve renovation and repair projects
.  The FFY 04 RFP had five respondent communities
 which applied for an available $2.5 million.

Analysis: The October 10, 2003 request for Letters of Interest attracted thirteen communities that  were documented in good standing with the IRS.  On March 5, a multi-agency panel
 reviewed the five proposals submitted.  Three proposals were recommended for approval, conditional on specific questions being answered.
  

With the thirteen communities invited to submit proposals, it was clear that the “construction-ready” requirement was difficult as other infrastructure was not in place.  This included access roads as well as other sewer and water components.  Some communities with piped service still have sub-standard water for drinking and value the washeteria as a drinking water source as well as machinery to wash heavy items and serve as a social hub.   

Costs per square foot for design and construction ranged from $396 to $990, even with firms doing other projects in the same community.  NANA Pacific is being retained to analyze current construction for washeterias (and clinics) and determine an appropriate unit cost base to use in future project evaluation.  The Kwigillingok proposal is on hold, pending study results.  Anvik has addressed questions and will receive $125,000 renovation funding.
In an effort to achieve the lowest unit cost for washeteria construction, the balance of 04 funds ($2,375,000) will be held for an RFP with an award target date of early fall.
�D&C Communities:  Golovin, Stebbins, Ambler, St.Michael, Emmonak, Sleetmute, and Napaskiak


� R&R Communities: Hughes, Venetie, Stevens Village, Goodnews Bay, Huslia, Kotlik, Birch Creek, Hooper Bay, and McGrath.


� Anvik, Chignik Lake, Chistochina, Kwigillingok, and Pitka’s Point.


� ADEC, IHS, DCED-RUBA and Denali staff served on the review panel.


� Anvik, Chignik Lake, and Kwigillingok.  Chignik Lake was later determined to have a non-qualifying proposal.






