October to December 2005 Quarterly Report

The Alaska Native Center for Excellence program of the Alaska Federation of Natives (AFN) is well underway and the key accomplishments during the third quarter included, but are not limited to the following:
1. Drafting of the work plan for the Alaska Native Center for Excellence and the Global Best Practices, Micro-Finance awards.
2.  
Completion of evaluation of three Results Based Management Tools; the tools identified in this project will became integral part of the Center for Excellence.  Three proven results-based management models were compared and evaluated the pros/cons and applications of the models. i.e. Rural Cap, “Results-Oriented Management and Accountability” (ROMA) model; Office of Management and Budget, “Program Assessment Rating Tool” (PART); and the Asian Development Bank, “MfDR” model.

3.
AFN, Alaska Native Center for Excellence, participated in a series of meetings and strategy sessions providing advice and guidance with the Bristol Bay Native Association (BBNA) and the Association of Village Council Presidents (AVCP) leading to the development of a “Strategy Briefing Brochure” (See attached document) The Bristol Bay Native Association (BBNA) and Association of Village Council Presidents (AVCP) representing 87 Federally recognized Tribes are transitioning from efforts supporting “wellness” and sobriety to a broader commitment to improving their communities’ economic, educational, health and cultural indicators through a comprehensive development process. 

4.  
During this reporting period was the drafting of examples of Executive Presidential Orders which could be used to administratively align resources and authority draft legislation language for an Alaska demonstration pilot project of the Millennium Challenge Account. Discussions with the White House, Office of Management and Budget, Intergovernmental Affairs, Domestic Policy Center, Presidential Council of Economic Advisory, U.S. Department of Commerce were held during this reporting period. It is hopeful to have an Alaska demonstration pilot project of the Millennium Challenge Account, utilizing the BBNA/AVCP regions as possible partners.  The principal advisor of this project is Mr. Paul Moorehead, formally, Majority Counsel for U. S. Senate Committee on Indian Affairs;

5.
AFN, Center for Excellence staff participated as a member on the planning committee with the State of Alaska, Division of Public Assistance, Tanana Chiefs Conference, United Way and others for the organizing of a statewide convening, scheduled to take place in February 2006 in Fairbanks to include key individuals and organizations in the State with a primary focus:  

· To promote collaborative approach to asset building 
· Create united voice
· Plan for shared action - some idea of where to go from here
· Educate and define our parameters
· Produce summary presentations 
· Empower action 

6.
AFN hosted the Knowledge Exchange Seminars: Business and Entrepreneurial Training on October19, 2005 at the Carlson Convention Center. The day-long series of seminars of business and entrepreneurial seminars preceding the annual AFN Convention.  (Please reference attached schedule) Responsible for the drafting of the theme and agenda, confirmation of the speakers, presenters and facilitator.  Arrange and coordinate the logistics for the seminars held at the Convention Center.  Disseminate information to the AFN Delegates to the Convention and public at large.  An estimated 150 attendees participated in the seminars. 
Of significant note is from a seminar titled, “Creating an Alaska Native Entrepreneurship Curriculum” offered by Mr. Craig Nolte, Senior Community Affairs Specialist, Banking Supervision & Regulation, Community Affairs, Seattle Branch, Federal Reserve Bank of San Francisco. Mr. Nolte led the group in an open ended group discussion focusing on three areas:

· Biggest Challenges of Alaska Native Entrepreneurs
· The five components of an Entrepreneurship System 
· Accessing Networks, Capital and Technical Assistance and Entrepreneurship Education 
(See attachment of full report from the seminar)
7.
Co-Director, Rose Ellis was an invited as a guest speaker at a University of Alaska, Rural Development class, held in November 2005.
8.
Ms. Ellis also attended and presented at the Alaska Native Coalition on Employment and Training convening, November 29, 2005, in Anchorage.

9.
Presenter at the Bureau of Indian Affairs, Providers Conference, November 30, 2005.
10.
A project overview of the Alaska Native Center for Excellence, Global Best Practices Micro-Finance and the Alaska Marketplace was presented at the AFN Board of Directors on December 7, 2005.
11.
Gladys Charles and Rose Ellis participated in a three day telephonic training from December 6-8, 2005 offered through, the First Nations Oweesta Corporation and the National Community Capital Association, titled “Does Your Community Need a CDFI?” The training was provided with support from the CDFI Fund of the U.S. Department of Treasury.  

12. AFN announces Alaska Market Place at the AFN Convention during the AFN Convention.  Although the Alaska Market Place is a separate award from the Center for Excellence each compliments one another, and the staff of the Alaska Native Center for Excellence spends a considerable amount of time and resources in making this initiative successful.
Development of programmatic infrastructure for the Alaska Marketplace initiative. 

(a) Alaska Marketplace Phase 1:

Development of programmatic infrastructure:  

Selection of Themes/Categories (Energy & Technology, Environment & Land Use, Arts & Crafts, Tourism, Heritage)

Establish the Evaluation and Criteria guidelines

Development of the Concept Paper Application

Provide technical assistance to potential applicants

Concentrated effort in securing Partnerships/Collaboration, including:

· State of Alaska: Division of Public Assistance, Department of Community and Economic Development, Office of the Governor, 

· Federal: USDA, Small Business Administration

· Private Business Industry: BP, Conoco Phillips, Banking/Financial Institutions,  

· University of Alaska

· Other interested/relevant organizations

(b) Outreach and media campaign -- newspapers, radio, television, public service announcements – locally, Statewide and Nationally. Organize Press Conference during the Alaska Federation of Natives Annual Convention. Assemble and coordinate a professional team that can serve as featured guest speakers at local, Statewide, and national conferences including:

· Bureau of Indian Affairs, Providers Conference

· The Alaska Federation of Natives Board of Director meetings

· The Alaska Federation of Natives Annual Convention

· University Rural Development Class

· Alaska Village Initiatives, Small Business Conference, February 2006

13.
Extensive research and fact finding on articles, reference materials on current “Best Practices” which may have application to rural Alaska, especially in the areas of innovation and economic growth, development, entrepreneurship, micro-finance, business enterprise, partnership building, networking and collaboration.  Approximately 75 agencies/organizations have been identified, broken down by Federal, States, youth and K-12, Higher Education, Associations and Networks and Private Corporation funders.

14.
Begin planning and scheduling to convene a high-level July 6-7, 2006 - Leadership Forum – Fostering Innovation, Economic Growth & Shared Prosperity.  Alaska’s Congressional Delegation will co-host the forum.  Participants will include officials from state and federal agencies and organizations. The two-day forum will focus on exploring market-based approaches to development in Alaska, strengthening inter-tribal, regional, national and international business development, achieving a greater measure of participation in the global economy, and developing a strategic exchange of new and creative approaches to improving economic growth and sustained job creation throughout the State.  

Global Best Practices – Micro-Finance Award

1.
In coorporation with Denali Commission, Paul McIntosh, Program Manager, AFN drafted the revised scope of work for the Global Best Practices, Micro-Finance Award.  Due to the limited indirect and to provide loans, the required “leg work” and “background” work will be incorporated in the Alaska Native Center for Excellence scope of work and detailed out in the work plan.

2.
Completion of a “White Paper” for Micro-Finance outlining the two-year strategy and implementation.  Specifically, this briefing paper includes:

· An analysis of need in the Alaska Native Community;


· An overview of proposed implementation;

· Suggested target increments for further capitalization requirements. 

AFN is evaluating the information prior to inclusion into the programmatic strategy for the overall Micro-Finance/Micro-Loan “next steps”.   

