MEMORANDUM
DATE:
April 4, 2007
FROM:
Construction Manager
SUBJECT:
Trip Report, Chignik Lake – AN 04-G88 - March 28, 2007 

TO:
FOR THE RECORD

OBJECTIVE:

To conduct a pre-final inspection of the Chignik Lake Health Clinic (AN 04-G88).
CONTACTS/MEETING ATTENDEES:


Mr. Harry Kamakoff, President ,Village Council 

Mrs. Nana Kamakoff, Community Health Aide

Mr. Johnny Lind, Member, Village Council


Mr. Willard Lind, Operation and Maintenance Operator, Village of Chignik Lake


Mr. Kelly Leseman, Senior Engineer, Alaska Native Tribal Health Consortium (ANTHC)

Mr. Alvin Pedersen, Superintendent, ANTHC

Mr. Mark Landon, Construction Manager, ANTHC

ACCOMPANIED BY:


Mr. Kelly Leseman, Senior Engineer, ANTHC

FINDINGS AND ACCOMPLISHMENTS:

I arrived in Chignik Lake via Penn Air flight from King Salmon at approximately 12:00 p.m., March 28, 2007, accompanied by Mr. Kelly Leseman.  We were met at the airstrip by the clinic project Superintendent Alvin Pedersen.  He drove us to the clinic site to begin our inspection. 
1. In general the facility’s architectural finishes were of high quality and all mechanical and electrical systems were in place and operational.  Corporate Express furniture and cabinetry installation was complete as well as the special dentistry equipment by Burkhart Dental.

2.  A radiological health evaluation to assess the dental X-ray machine still needs to be accomplished by a qualified person.

3. The IT/communication install was not complete and was scheduled to begin on March 29, 2007 by ACS Alaska. 
4. The fire alarm/security system is only at the rough-in stage.  Coordination has been made to complete the installation and certify the system once the IT work has been completed.
5. The clinic site was covered in snow which prevented some of the exterior work to take place. These items annotated on the attached punch list will have to be addressed in the spring when weather and conditions permit us to complete.
RECOMMENDATIONS AND/OR CONCLUSIONS:
1. The Bristol Bay Area Health Corporation (BBAHC) will coordinate the transfer and move into the new clinic once substantial completion has been accomplished.  We also discussed with Mr. Harry Kamakoff and Mrs. Nana Kamakoff that the clinic would not be ready to occupy until the fire alarm was installed and certified and approved by the Fire Marshall.  A Beneficial Use Agreement will be issued from the ANTHC once this has been completed. The estimated date for substantial completion is scheduled for April 30, 2007. All interested parties will be notified if this schedule changes.
2. The BBAHC will need to coordinate their communication links with the community before a move can be made.
3. Verify positive grading on site is to specification when surface course has been placed and compacted.
4. Permanently bury telephone lines when weather and conditions permit.

5. Construct a temporary staircase for front entrance with handrail until a permanent fixture is emplaced this spring.
Around 4:00 p.m. the inspection was completed and we returned to the airstrip to board our plane back to Anchorage arriving at approximately 8:30 p.m.


Mark Landon
Attachments

   Attachment 1 – Photo
    Pre-final Inspection Punch List
cc:
Harry Kamakoff, Chignik Lake Village Council President

Johnny Lind, Member, Village Council, Chignik Lake 
Rose Heyano, BBAHC, Dillingham

Bill Justice, Director, Evironmental Health, BBAHC, Dillingham

Pat Mahoney, Director, CHAP, BBAHC, Dillingham
Karen Johnson, Director, Department of Community Health Services, Dillingham
Karen Sheldon, Dental Representative, BBAHC, Dillingham
Alvin Pederson, Superintendent, ANTHC, Chignik Bay
DEHE – David Beveridge/Steven Forthun/

        Kelly Leseman/Ralph Hogge/

        Paul Morrison/Jerry Clifton






