       POW-HAC Minutes for 17 August 2004
Present:  Millie Stevens, Cindy Gamble, Jim See, Dick McGrath, (woman-Bill Altland’s alternate), Elaine Price, Nancy…. and John Morris.  Joel Niemeyer, The Denali Commission, was on telephonically.

                        Public present: Doug Rhodes, Jon Bolling, and Paul Coffey.
Minutes Last Meeting:  Corrected and approved.

Prochaska’s bill: John Morris states that he has substantiated Prochaska’s billing.

Denali Commission had a “freeze” on the money and bills could not be paid.  There is $28,000 left in the grant.

Secretary: Selecting that position is postponed until next meeting.

Frontier Extended Stay Facility:  Cindy presented on the award SEARHC just received along with Dutch Harbor, Glen Allen, and a minor role for Cordova village.  Total granted is $1.25 million for one year.  It is a demonstration project only.  No new structures are going to be built.  SEARHC will receive $400,000 for planning and hiring staff to provide the 24/7 coverage the FES will require.  The grant is only for one year.
             Dr’s. Vastola and Danong will be establishing protocols.  However, it has not been established yet how public input will be provided to the protocol committee.

Motion:    Bill Altland’s alternate makes the following proposal: 

             The Frontier Extended Stay Clinic concept for Prince of Wales Island seems to represent a golden opportunity for genuine community-based collaboration and cooperation.  Therefore, I prose that the POW-HAC members vote to recommend creating an Island-wide and inclusive GOVERNING BOARD made up of Prince of Wales Island residents for the Frontier Extended Stay Clinic on this Island.
      Moved: ?

      2nd:  Doug Veit

 Discussion:  A variety of questions and philosophies and law were raised and discussed.

              -Could one agency determine what another agency could or couldn’t do?

              -SEARHC already has a governing board.

              -SEARHC’s board meets HRSA requirements.  While new structures require                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         n               non-ben input, the FESC is not going to be any new structure.                   
             -Native preference hiring.

             -Charts at ARMC indicating ben and non ben.  Federal laws and funding 

                 rules allow some services to bens only.  

              -Brief history of Native American health services, and it’s unique relationship to 

                the US government.
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             -SEARHC does provide emergency meds to non bens, but makes an effort not to 
                compete with private providers.

              -Referral process to FESC as part of ARMC, not separate entity.

              -Suggestion was made to restart ARMC’s Advisory Committee of some years 

                  ago.

              -Common Campus issue.

Joel Niemeyer:

             Multiple locations will probably be necessary for POW.  Funding resources for the Denali Commission is based on a 7-year plan.  Year 3 was just finished.  Things need to move quickly.  A “hospital” is probably not a very likely option of POW.  It would never get the certificate of need.  POW-HAC needs to prioritize structures on the Island.

Amendment: It was moved and 2nd that Bill Altland’s motion be changed to Advisory Board instead of Governing Board.

     Joel recommended the original motion and the amendment be postponed until both Bill and Mark Gorman can be physically present.  Move: Elaine Price, 2nd: Jim See.  Passed.

                       Motion and Amendment tabled.

It is noted that Mark Gorman and Dave Vastola will be on POW 2 September.

New Business:  Dick McGrath requests that his travel to Sitka for the SEARHC board be reimbursed from the Denali Commission grant.  Moved:  ?   2nd: Cindy Gamble.  Passed.
                          Joel Niemeyer will recommend to the Denali Commission that our grant be extended.  It expires sometime in September 2004.

Next Meeting: 2 September 2004.  Location to be determined.

Doug Veit

Ad hoc Secretary
