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OMB Approval No. 0348-0040
ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such
is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance

and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §54728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education

Amendments of 1972, as amended (20 U.S.C. §§1681-

1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

Act of 1973, as amended (29 U.S.C. §794), which

prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §86101-6107), which prohibits discrimination

on the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health

Service Act of 1912 (42 U.S.C. §5290 dd-3 and 290 ee

3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the
Civil Rights Act of 1968 (42 U.5.C. §83601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles Il and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
purposes  regardless of Federal participation in
purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)

which limit the political activities of employees whose
principal employment activities are funded in whole aor
in part with Federal funds.
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9. Will comply, as applicable, with the provisions of the Davis- 12, Will comply with the Wild and Scenic Rivers Act of
Bacon Act (40 U.S.C. §5276a to 276a-7), the Copeland Act 1968 (16 U.5.C. 881271 et seq,) related to protecting
(40 U.S.C. 5276¢ and 18 U.S.C. §874), and the Contract components or potential components of the national
Work Hours and Safety Standards Act (40 U.S.C. §§327- wild and scenic rivers system.
333), regarding labor standards for federally-assisted
construction subagreements. 13. Wil assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
10.  Will comply, if applicable, with flood insurance purchase Act of 1966, as amended (16 U.S.C. §470), EO 11593
requirements of Section 102(a) of the Flood Disaster (identification and protection of historic properties), and
Protection Act of 1973 (PL. 93-234) which requires the Archaeological and Historic Preservation Act of
recipients in a special flood hazard area to participate in the 1974 (16 U.5.C. §54692-1 et seq.).
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more. 14. Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
11.  Will comply with environmental standards which may be related activities supported by this award of assistance.
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National 15. Will comply with the Laboratory Animal Welfare Act of
Environmental Policy Act of 1969 (P.L. 91-190) and 1966 (P.L.89-544, as amended, 7 U.S.C. §52131 et
Executive Order (EO) 11514; (b) notification of violating seq.) pertaining to the care, handling, and treatment of
facilities pursuant to EO 11738; (c) protection of wetlands warm blooded animals held for research, teaching, or
pursuant to EO 11990; (d) evaluation of flood hazards in other activities supported by this award of assistance.
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management 16. Will comply with the Lead-Based Paint Poisoning
program developed under the Coastal Zone Management Prevention Act (42 U.5.C. §§4801 et seq.) which
Actof 1972 (16 U.S.C. §81451 et seq.); (f) conformity of prohibits the use of lead-based paint in construction or
Federal actions to State (Clean Air) Implementation Plans rehabilitation of residence structures.
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C.§§7401_ et_seq.): (g) protection off 17. 'Will cause to be performed the required finandial and
un_difground souress ofilrrmklng Weks), unde:jtf;e S;i ' compliance audits in accordance with the Single Audit
vt Mo ol poiocivaniaiill il Act Amendments of 1996 and OMB Circular No. A-133,
and, (h) prote;‘non of endangered species under the "Audits of States, Local Goverments, and Non-Profit
Endangered Species Act of 1973, as amended (P.L. 93- Oraanizations."
ganizations.
205).
18.  Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.
4
SIGNATURE OF AUTHORIZFD.CERHFYING OFFICIAL TITLE
Greg O'Claray Commissioner

APPLICANT ORGANIZATION DATE SUBMITTED

State of Alaska; artment of Labor and Workforce Development ?/ Qq /Ob
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Award Conditions to the Financial Assistance Award
Between the Denali Commission and Alaska Department of Labor and
Workforce Development
For Fiscal Year 2005 Training Projects
Award No. 184-05
August 2005

1. Scope of Work

This document establishes the Scope of Work for the financial assistance award made by
the Denali Commission (hereinafter referred to as the Commission) to the State of Alaska
Department of Labor and Workforce Development (hereinafter referred to as the DOL).

DOL will manage the Commission’s Fiscal Year 2005 Training Program which is a total

of $6,596,800.

The Commission’s FY 05 Training Program encompasses 4 Commission directed
training projects, 2 Request of Proposals and the continuation of the Denali Training
Fund pursuant to the following funding amounts:

Training Project Name Organization Funding
Amount

Construction Training and AlaskaWorks Partnership $1,250,000
Employment Activities
Allied Health Career Training University of Alaska $1,350,000
Career Skill Assessment Associated General Contractors $210,000
Internship and Fellowship First Alaskans Institute $300,000
Program
Denali Training Fund State of Alaska Department of Labor | $1,636,800

and Workforce Development
Regional Native Non-Profit State of Alaska Department of Labor | $1,000,000
Request for Proposals and Workforce Development
Youth Initiative Request for State of Alaska Department of Labor | $600,000
Proposals and Workforce Development
Administration of Denali Training | State of Alaska Department of Labor | $250,000
Fund, identified projects and RFPs | and Workforce Development

Award Total | $6,596,800

Commission Directed Training Projects

DOL will provide the Commission directed training projects which include,
AlaskaWorks Partnership, Associated General Contractors, University of Alaska, and
First Alaskans Institute funding in the amounts identified above through formal grant
agreements. DOL will establish formal grant agreements with each of the organizations
pursuant to the funding requests submitted by each of the organizations. DOL will
establish a detailed scope of work, financial guidelines, reporting requirements, detailed
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line item budgets, and performance measurements for each of these training projects.
DOL will ensure that all organizations are held to 5% maximum of administrative costs.
DOL will encourage and document all cost sharing from these organizations which will
be reported to the Denali Commission Project Database (see 7a). DOL will receive
approval from the Commission Program Manager before finalizing grant agreements for
the Commission directed projects.

Denali Training Fund and Requests for Proposals

DOL will make available a total of $1,636,800 as a competitive source of training funds
through the continuation of the Denali Training Fund. The Denali Training Fund
(hereinafter referred to as the Fund) will be used by the DOL to provide grants to Alaskan
communities and organizations for training activities that complement infrastructure
projects funded by the Commission in Alaska. Projects awarded under the Fund will
primarily support projects involved in the Commission’s themes of energy and health
care infrastructure. '

DOL will make funding available for the Fund through a competitive process for
organizations to apply. This process will include an independent review committee
assembled by DOL and approved by the Commission Program Officer. DOL will provide
priority to all projects that provide training for Denali Commission related infrastructure
projects. In order to ensure sufficient funding is available for Commission related
projects for the next 12 months, DOL shall limit applications to only training projects
related to Commission infrastructure development (ie. Health Facilities and Energy
Facilities and other Denali Commission funded infrastructure). If DOL determines that
sufficient funds-are available after the December 15™ quarterly Fund review process for
training projects related to other infrastructure projects not directly related to the
Commission, they may open the Fund process to such project applications. In making
awards from the Fund that exceed $150,000 in total amount, DOL will notify the
Commission Program Officer of the intent to award and receive written approval before
making the award.

In addition to the Denali Training Fund, DOL will administer 2 separate Request for
Proposal processes (hereinafter these will be refereed to as the RFPs) . The first RFP will
make available $1,000,000 for Regional Native Non-profit Organizations for workforce
development and training. The second RFP will make available $600,000 for Youth
training proposals (Youth Initiative). Both of these RFPs will be implemented as
outlined in the attached DOL FY05 Training Plan. Any remaining funding from the
RFPs will be provided to the Denali Training Fund or other projects as directed by the
Denali Commission.
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The DOL will, at a minimum, undertake the activities described in the following sections
for the implementation and administration of the Fund and RFPs:

The DOL will provide appropriate financial assistance documents and forms to be
used in distributing money from the Fund and RFPs to sub-recipients.

The DOL will provide appropriate notice of the availability of the Fund and RFPs
and will establish procedures by which organizations may apply for a financial
assistance award. This will include the establishment of appropriate criteria for
determining whether or not an entity is eligible for assistance and whether or not
the assistance should be provided. _

In making awards from the Fund and RFPs, the DOL will notify the Commission
Program Officer of the intent to award to all sub-recipients. Notices of award will
be issued after notification to the Program Officer unless otherwise notified by the
Program Officer.

The DOL will negotiate appropriate terms and conditions of the financial
assistance awards with the successful applicants of the Fund and RFPs. This
shall include a performance based financial assistance award. The DOL is
directed to deny funding on any current or future award recipient that is not, or
did not, meet performance standards. Awards also shall include specification of
the scope of work, project budget, timeframes, and performance measure. The
DOL and the successful applicant will execute Agreements in a timely manner.
The DOL will, as necessary or as requested, negotiate and execute amendments to
the grant scope of work, timeframes and expected outcomes.

Periodic progress and financial reports on the use of the funds will be required by
the DOL for all sub-recipients. The DOL will receive, review and approve the
reports. This information will be provided to the Commission by DOL through
the use of the Denali Commission Project Database on a quarterly basis.

The DOL will monitor the progress of all funding recipients through general
oversight activities. The DOL will also monitor the success of recipients through
DOL established outcome measures for each financial assistance recipient. This
may also include on-site review and evaluation of the recipient.

In consultation with the Denali Commission, the DOL will establish expected
outcomes and performance standards for the various projects. In addition, the
DOL shall maintain a Management Information System to track the training and
employment outcomes of the Fund. The performance measurements may include
the following:

o The percent of former participants who have a job one year after leaving
the training program;

o The median wage of former participants seven to 12 months after leaving
the training; '

o The percentage of former participants who were employed after leaving
the training program who received training under the program that was
related to their jobs or somewhat related to their jobs seven to 12 months
after leaving the training program.
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e The DOL will close-out agreements with recipients within 90 days of their
completion or, if necessary, when the recipient’s performance or activities are
contrary to the intended purposes of the award. The DOL will receive, review and
approve final progress and financial reports. The DOL will return any unexpended
and uncommitted award money to the Fund for future successful applicants.

All Commission funding is intended for use for the scope of work identified in the Award
document only. Any balance of funds remaining after the full scope of work has been
completed will be returned to the Denali Commission.

Milestones

Milestones are not identified for this award. DOL will input milestones for all
Commission identified projects and all successful applicants of the Fund and RFPs.

Award Performance Period

The Award performance period is July 1, 2005 through September 30, 2008. This is the
period during which Award recipients can incur obligations or costs against this Award.

Direct and Indirect Costs

The cost principles of OMB A-87 are applicable to this Award. Administration funding
is provided in the amount of $250,000. Indirect costs incurred by DOL are to be charged
to this $250,000 in administration funding. All sub-recipients are limited to 5% indirect
costs or direct administrative costs. Please refer to the cost principles regulations for .
specific details on other allowable charges under this Award.

Budget and Program Revisions

The Administrative Circular, OMB A-102, applies to this Award. Please refer to the
Administrative Circular for specific details on revisions to this Award. The
Administrative Circular requires that DOL will inform the Commission in writing (e-
mail, letter, or report) at the earliest possible date of any unanticipated project cost
overrun, project schedule delays, or changes in the project scope or changed site
conditions.

Payments

Payments under this Award will be made through the U.S. Department of Treasury’s
Automated Standard Application for Payment (ASAP) system. The ASAP system is the
Commission’s mechanism for requesting and delivering Federal funds to Award
recipients. DOL must be registered with the ASAP program in order to make draw
downs. Please contact the Commission’s Finance Manager at (907)-271-1414 for further
information about registering with the ASAP program. Payments shall be made in
accordance with OMB Circular A-87. No interest will be accrued on these funds.
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7. Reporting

Two forms of project reporting are required under this Award, listed below. DOL shall
submit reports using the Denali Commission’s on-line Project Database System, available
at www.denali.gov. If there are technical limitations which may prevent the recipient
from meeting this requirement, please contact the Program Manager listed in this
agreement. '

a. Progress Reports shall be submitted on a quarterly basis. The first reporting period
is July 1, 2005 thru September 30, 2005, and quarterly thereafter. Reports are due

within 30 days of the end of the reporting period. Progress reports shall include the
following:

i.  Total project funding, including both Denali Commission funding and other
project funding sources.

ii.  The total project expenditures for the project as of the end of the reporting
period, including both Denali Commission and Other funding sources.

iii.  Update schedule and milestone information as identified in the Scope of Work

iv.  Narrative summary of the project status and accomplishments to date, and
address the following questions: is the project on schedule, is the project on
budget, and what actions are planned to address any project problems.

v.  Non-Construction Projects: For minor repair and renovation projects or other
non-construction projects, pictures should be provided of before and after, or
photos that are representative of the funded activity, to the extent possible.
Photos shall be provided in a digital format as part of the on-line report. A
short description of the activity and names of those in the photos shall also be
provided.

b. Federal Single Audits shall be submitted annually, when required. In accordance
with OMB Circular A-133, which requires [subpart 200] “Non-Federal entities that
expend $500,000 or more in a year in Federal awards shall have a single or program-
specific audit conducted for that year in accordance with the provisions of this part
[subpart 205]. The determination of when an award is expended should be based on
when the activity related to the award occurs.”

Recipients shall also submit single audits to the Federal Clearinghouse designated by
OMB. Information can be found on the following web-site:
http://harvester.census.gov/sac/

8. Award Close-Out

The award close-out shall be completed within 90 days of the end of the Award
performance period or within 90 days of the completion of the project, whichever is
earlier. Recipients must also draw down any remaining funds for expenditures incurred
under this award during this 90-day period.
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The Award Close-out report shall be submitted on-line through the Denali Commission’s
on-line Project Database System, available at www.denali.gov. The project close out will
require the recipient to submit the following information:

a. Final data for each item listed in paragraph 7(a) “Progress Reports”

b. Final project expenditures itemized by the following categories: planning & design;
materials & equipment; freight; labor; project administration/overhead and other
expenses. ,

c. Acknowledgement of support: For all non-construction projects, the Award recipient
shall include an acknowledgement of the Government’s support for the project(s)
developed under this Award. In all printed material, reports, advertisements,
announcements, requests for proposals or correspondence, DOL will identify the
Commission’s financial support for the Fund, RFPs and Commission directed training
projects where appropriate. Costs associated with this requirement shall be paid out
of the administrative funding ($250,000) received by DOL from the Denali
Commission.

9. Public Policy Laws and Assurances

Award Recipients are required to comply with the public policy laws and assurances on
Standard Forms SF 424b (non-construction projects) or SF 424d (construction projects).
This form must also be signed by a certifying official of the organization. Some of the
laws are highlighted below for your reference. '

To the maximum extent practicable, considering applicable laws, Funding Recipients
shall accomplish the project contemplated by the Award using local Alaska firms and
labor.

No portion of this award may be used for lobbying or propaganda purposes as prohibited
by 18 U.S.C. Section 1913 or Section 607(a) of Public Law 96-74.

Project level environmental reviews in accordance with the National Environmental
Policy Act (NEPA) and the National Historic Preservation Act (NHPA) are required for
each project undertaken with Denali Commission funds.

10. Non-Compliance with Award Conditions

Recipients not in compliance with the terms and conditions of this Financial Assistance
Award will be notified by the Denali Commission. The Denali Commission will work
with the recipient to identify the steps necessary to bring them back into compliance, and
will establish an appropriate time frame for the corrections to be made. If the corrections
have not been made by the deadline, the Denali Commission reserves the right to either
suspend or unilaterally terminate the Financial Assistance Award for non-performance.
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11. Program Manager, Financial Manager & Other Contact Information

Denali Commission

Alaska Department of Labor and
Workforce Development

Krag Johnsen

510 L Street, Suite 410
Anchorage, AK 99501
Phone: 907-271-1413
Fax: 907-271-1415

E-mail; kjohnsen@denali.gov

Gerry McDonagh

Project Manager

Business Partnership Division
1016 W 6™ Ave, Suite 105
Anchorage, AK 99501
Phone: 907-269-4551

Fax: 907- 269-4661

Email:

Gerry_McDonagh@labor.state.ak.us

Joey Ausel

Grants Manager & Analyst
510 L Street, Suite 410
Anchorage, AK 99501
Phone: 907-271-3415

Fax: 907-271-1415

E-mail: jausel@denali.gov

Carol A Schumacher

Grants Administrator

Business Partnership Division

1016 W 6™ Ave, Suite 205
Anchorage, AK 99501

Phone: 907-269-4658

Fax: 907- 269-4661

Email:

carol _schumacher@]labor.state.ak.us
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INTRODUCTION

The Alaska Department of Labor and Workforce Development, Division of
Business Partnerships, is submitting a plan for the Denali Training Fund
based on the recommendations of the Denali Commission training
subcommittee. = The subcommittee requested that the Department
continue administrating the Denali Training Fund and to focus on two
new areas for FYO05 funding to include rural Alaska regional
organizations and the rural youth initiative programs.

BACKGROUND

For the past five years, the Denali Training Fund grants have been
primarily awarded through a quarterly grant application process to
construct, maintain, and operate “Denali Commission Infrastructure”
and “Other Public Infrastructure” projects with priority given to Denali
Commission projects. The Denali Training Fund has successfully trained
rural residents to have the skills needed to be employed in the
construction, operation, and maintenance of Denali Commission and
other public infrastructure projects with the potential to lead to long-
term careers. The Denali Training Fund provides grants to rural
communities businesses and organizations for training activities that
complement infrastructure projects funded by the Denali Commission.
To date, grants awarded under the Denali Training Fund primarily
support projects involved in the Denali Commission’s themes of energy
and health care infrastructure.

DENALI TRAINNG FUND - Requested Amount $1,636,800

Last year with a reduction in funding, the Division of Business
Partnerships used two approaches to administer the Denali Training
Fund program and plans to continue the same process for the coming
year. '

e Denali Commission Project Specific Training — The Division will
continue to give priority to all training projects that provide
training for the Denali Commission related infrastructure projects.
Projects include Construction, Operation and Maintenance of
Denali Commission Projects. (i.e., Health Facilities, Energy
Facilities, and other Denali Commission funded infrastructure).
Applications for these funds will be accepted during the quarters of
June, September, December, and March due by the 15t day of the
month. The Division will identify Denali Commission construction
projects that will begin during the next construction season. The
Division will then contact the communities and/or the contractors
in which these projects will be undertaken and will provide
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technical assistance to the communities and/or contractors in
developing appropriate training for the local residents. The Division
will also work closely with the construction managers or
contractors to ensure that their needs will be met through the
training. The Division will award grants based on a direct link to
employment.

o Other Public Infrastructure Projects — This includes training for
local residents to be employed on other public infrastructure
projects through construction, operations and maintenance
training. Potential projects under this category would include, but
are not limited to: Water and sewer training; utility management
training; leadership and capacity building training; airport and
road projects, health and community facility projects; or, local
resident training for construction, operations and maintenance.
Any remaining funding in the Denali Training Fund program after
all Denali Commission infrastructure projects are funded will be
awarded through this process. Applications for these funds will
only be accepted during the quarter ending March 15%.

RURAL ALASKA REGIONAL FUNDING - Requested Amount $1,000,000

There are many regional organizations in rural Alaska that can benefit
from additional resources to recruit, train, and employ a workforce for
construction, operations and maintenance of public infrastructure. This
funding will be available to the Alaska Native Regional Non-profits
Corporations, the Regional Health Corporations, and the Regional
Housing Authorities. The entities will coordinate with other regional and
local organizations 1nc1ud1ng the Workforce Investment Act (WIA)
Regional Councils.

This funding will be available to improve regional workforce development
systems and train workers. Improving a regional workforce development
system will include outreach, recruitment, worker skill assessment, job
development, and information systems for matching employers and
workers, and related activities to support clients in training and
employment.

Funding will be available to train workers who reside in regions where
identified employers have committed to hiring workers who are trained
with these funds. All training must result in an industry recognized
certificate(s) for persons who successfully complete training. Applicants
must show they have the capacity to train or partner with entities that
are qualified to provide such training and employment.
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Applicants are encouraged to partner with other entities to accomplish
project goals. These partners may include educators, industry trainers,
regional employers, agencies, businesses, social services and other
providers.

Process - Applicants will be limited to the Alaska Native Regional
Non-profit Corporations, the Regional Health Corporations, and the

Regional Housing Authorities. The Request for Grant Applications

will be available in April 2005 and projects will start at the

beginning of the fiscal year July 1, 2005. All eligible applicants

will be notified in writing of the availability of funding. In addition

the Denali Commission and the Department’s web site will contain

information and a copy of the application.

The evaluation criteria will be based on the applicant’s ability to
train for comstruction, operation and maintenance of public
facilities, training support related activities, demonstration of a
direct connection to employment and regional partnership and
collaboration.

Funding requests will not exceed $200,000 per applicant. The
budget should be reasonable and practical. A 10% cash match is
required. A maximum of 5% will be allowed for administration or
indirect costs to administrator the project. Funding should not
supplant other funding.

The review committee will include members who are knowledgeable
and experienced in rural training programs. The review committee
members will be either a member of the Alaska Federation of
Natives (AFN); a First Alaskan Institute member; an Alaska
Workforce Investment Board (AWIB) member from rural Alaska; or
someone who meets the qualifications of experience and knowledge
of rural training programs through some other method.

Examples of projects:

» Train workers for construction, operation, and maintenance of
Denali Commission and other public infrastructure such as
energy, health facilities, water & sewer, special needs housing,
schools or other public infrastructure projects.

= Train workers for employment on a local construction project.

= A regional/community database and information system to help
match employers and job seekers.
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DENALI YOUTH INITITATIVE - Requested Amount $600,000

The purposes of the Denali Youth Initiative is to establish a framework
within rural Alaska that prepares youth age 16 to 24 for their first job
along the themes of Denali investment priorities; construction,
maintenance, operations of infrastructure for energy, and health care.
Rural youth are looking for work that is of value; concentrated skills
training that gives them access to a well paying job, a means to continue
their education, an investment in training so they become employable,
personal and peer support to overcome problems; a set of positive values
strong enough to compete successfully with other forces and give
meaning to life, and clear vision of who they can become. Youth will learn
in structured courses that improve reading and math, and courses that
teach job skills with hands-on experience linked to community projects
that build, maintain or repair infrastructure.

e Denali Youth Initiative - These programs will train unemployed
and undereducated young people ages 16-24, to work toward their
GED or high school completion, (as well as recent graduates) and
to give them basic work education and skills training to help meet
educational goals and prepare them for entry level positions in
construction, maintenance and operation where there is career
potential. A strong emphasis will be placed on leadership
development, community service, and the creation of a positive
partnership with youth initiative supporters who are committed to
the success and future sustainability of youth programs.

e High Growth Energy Youth Initiative — These programs will
provide opportunities for applicants to deliver career activities to
high school aged youth in energy related occupations that include
construction, mining, oil and gas, and transportation (land and
sea). The purpose is to attract a future Alaskan workforce that will
‘build and maintain infrastructure, develop Alaska’s mineral, oil
and gas resources, and to deliver those resources to the market.
Career activities range from informing high school aged youth
about career potential through career fairs, to specific short and
long term academic and technical interventions that attract,
educate, train, and place young Alaskans in work leading to a high
growth career.

Construction skills are the backbone of the skill sets required to
build and maintain mines and oil/gas delivery systems. Future
work in construction and energy jobs require a high level of
academic and technical training both in the classroom and on-the-
job. Developing programs that reach and teach youth today will
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better prepare them for these higher paying jobs and careers
tomorrow.

This initiative will work in tandem with the Denali Training Fund
to ensure quality, focus, and collaboration without duplicating
efforts. Both initiatives will set high standards, focus on quality
and results, and require the involvement of industry, educators,
and skill training providers.

e School to Apprenticeship or Pre-Apprenticeship Initiative -
These programs will provide a Ilinkage between vocational
education programs and industry apprenticeship training
programs. They are an innovative approach to education and
training that allows high school students to become registered
apprentices while completing their secondary school education.
Students will be employed part-time as registered apprentices by
~local employers and will be expected to continue as full time
apprentices once they complete high school. Thus, the
apprenticeship school linkage concept involves the in-school
employment of youths in registered, apprenticeship trades and a
direct transition from part-time to full time apprenticeship
employment.

Under the School to Apprenticeship Program, the objective is to
place students in apprenticeship programs for approximately four
hours per day during their final year of school, to enroll in high
school with passing grades, and to be at least 16 years of age. A
School to Apprenticeship linkage agreement must be in place
between the high school, employer/sponsor, and the registration
agency. A pre-apprenticeship program may be structured to
include a period of four to eight weeks during or after school when
youth participate in activities leading to acceptance into a specific
apprenticeship program. .

A mathematics component should be included in all training programs,
as it will increase the success of youth pursuing careers needed for
Alaska’s workforce. Mathematics is a major barrier for youth entering
the trades. Anecdotal information from all the apprenticeship programs
indicates that gaining entry and completing apprenticeship programs is
contingent on competency in mathematics. Literacy is also an issue.
Students need competency in these basic skills that are relevant to the
specific trades.

Programs will invest in training so that youth are employable and will
provide a comprehensive, but cost-effective approach to help youth
access educational services to complete their high school education,

FYO5 Traming Plan ' Page 5



deliver pre-employment vocational instruction and hands-on experience
in construction while following industry and academic standards, and
while providing paid work-experience (such as apprenticeships or entry-
level jobs).

These initiatives will link rural trainees to unsubsidized employment and
future opportunity to continue academic and technical training.
Linkages include federally registered apprenticeship, established
internship programs, or enrollment in an Alaska postsecondary
vocational institution toward a certificate or degree.

These initiatives will recognize the need to provide career activities for
rural residents in this age group to advance their education and skill
development. Among these are students who have dropped out of school
and would benefit from programs that integrate academic and
occupational learning along a career path.

These initiatives will fund promising activities such as career academies,
school-to-apprenticeship  programs, cooperative education, and
postsecondary education related to employment.

These initiatives will recognize that strong partnerships and shared
investment are the key to successful career building efforts, and that
communities and employers can utilize schools, trammg centers, and
- workplaces as active learning environments.

Process - Applicants will be any non-profit or for proﬁt
organization, educators, industry trainers, involved employers,
community service agencies with the capacity to provide or
facilitate the training. The Request for Grant Applications will be
available in April 2005 and projects will start at the beginning of
the fiscal year July 1, 2005. A flyer will be mailed to all known
interested parties involved in the industry of providing training. In
addition the Denali Commission and the Department’s web pages
will contain information and a copy of the application.

The evaluation criteria will be based on the applicant’s ability to
increase employment on rural infrastructure, increase community
service value, invest in training to make youth employable with a
connection to employment upon completion ensuring that they
have the mathematics and writing skills necessary to accomplish
those goals.

Funding requests will not exceed $150,000 per applicant. The
budget should be reasonable and practical. A 10% cash match will
be required. A maximum of 5% will be allowed for administration
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or indirect costs to administrator the project. Funding should not
supplant other funding.

The review committee will include members who are knowledgeable
and experienced in youth programs. The review committee
members should be either a Youth Program Manager for WIA
programs in the Department of Labor and Workforce Development;
an Alaska Workforce Investment Board (AWIB) member from rural
Alaska; a Youth Council Member; or someone who meets the
qualification of experience and knowledge of the rural youth
programs through some other method.

Examples of Denali Youth Initiative programs

®  Building or renovating housing for homeless and low-income -
people, fixing a building for youth or elders, renovating structures
for energy efficiency. The programs provide a strong link to jobs
for those that complete their training on community infrastructure
projects, starting with those funded by the Denali Commission
along Denali Training Fund priorities.

= Skill building academy or pre-apprenticeship program involving
vocational skills training, technical reading and math. Area
partners provide funding and logistical support. A qualified
reading and math teacher is involved, and trainees receive high
school, college, or post-secondary credit along with industry
recognized certificates. Employers have agreed to participate
and will employ academy graduates in apprentice or intern
positions. High school dropouts are helped to complete their high
school education.

« A local partnership provides students academic and soft-skills
training to help them be more successful in school and at work.
The employer agrees to employ graduates as interns or
apprentices.

» Local employers hire students who attend alternative learning
programs designed to help them complete high school and gain
work experience. The alternative education customizes education
and training to meet the employer’s needs. Students in training

enter cooperative education agreements to work and complete
high school.
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BUDGET

Funding Amount

$1,636,800
$1,000,000
$ 600,000
$ 125,000
$ 125,000

$3,486,800

BUDGET NARRATIVE

Denali Training Fund - All grant funding will be awarded on a
competitive basis to eligible entities to reimburse such costs as tuition,
instructor wages, transportation, lodging, books, tools, required clothing,
and incidental stipends. A maximum of 5% is allowed for administration
or indirect costs.

Rural Alaska Regional Funding — Grant funding will be awarded on a
competitive basis to the Alaska Native Regional Non-profits Corporations,
the Regional Health Corporations, and the Regional Housing Authorities
to reimburse such costs as tuition, instructor wages, transportation,
lodging, books, tools, required clothing, and incidental stipends. Funding
requests will not exceed $200,000 per applicant. A maximum of 5% is
allowed for administration or indirect costs.

Denali Youth Initiative - All grant funding will be awarded on a
competitive basis to eligible entities to reimburse such costs as tuition,
instructor wages, transportation, lodging, books, tools, required clothing,
and incidental stipends. Funding requests will not exceed $150,000 per
applicant. A maximum of 5% is allowed for administration or indirect
costs.

Program Management and Administration - The Division of Business
Partnerships provides indirect support to the Denali Training Fund. The
Division’s Business Services component, of which the Denali Training
Fund is a part, does not receive any State of Alaska General Fund
money. All of the Business Services component’s activities are funded
through state and federal grant programs that have specific restrictions
on how those funds are to be used. Funds can only be used for eligible
activities under those programs. Denali Training Fund money cannot be
used for activities that do not directly benefit that program and the same
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restrictions apply to other sources of funds the Division receives.
Consequently, the Division is unable to provide a direct financial
contribution to the sharing of the costs of managing and administering
the Denali Training Fund.

However, the Business Services component does provide indirect benefit
to the Denali Training Fund by having an organizational structure
resource that supports the Fund’s activities. Denali Training Fund
money is used to partially support several positions within the Division,
but only to the extent that those positions directly work on Denali
Training Fund activities. For example, the Division provides direct
accounting, clerical, supervisory and financial management support to
the Denali Training Fund through existing staff who are funded primarily
from other state and federal programs. Without this existing
organizational structure, the Denali Training Fund might be required to
provide greater financial support for some of these activities. This
organizational structure also provides a broad resource of the knowledge
and experience of its employees that would otherwise not be available in
the administration of the Denali Training Fund. These staff resources
contribute directly to the success of the Denali Training Fund.

BUDGET ITEM SUB-AMOUNT AMOUNT
$ 75,000
$ 5,000
$ 18,900
$ 3,600
$ 0
$125,000
BUDGET ITEM _ ___SUB-AMOUNT AMOUNT
$ 92,500
$ 5,000
$ 23,900
$ 3,600
$ 0
$125,000
DOLWD Sub-Total $250,000
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Personal Services - The Program Management component of this
budget line item includes funds for a full time Employment
Security Analyst III, who is directly responsible for administering
and overseeing the Denali Training Fund program. The Program
component also includes partial personal services support for the
Division personnel responsible for overseeing the Division’s
participant management information system. The Administration
component of this budget line item provides funds for 80% support
of a Grants Administrator II position, which is directly responsible
for administering the grants awarded under the Denali Training
Fund. This budget line item also includes partial support for the
personal services costs of program management and
administration supervision, financial management and clerical
support.

Travel - Funds are budgeted in the Program and the
Administration component for travel to rural areas to provide on-
site technical assistance, grant and program monitoring, and
coordination activities. Funds are also used to attend Denali
Commission meetings outside the Anchorage area. At an estimated
average cost of $500 per person per trip, this equates to a total of
10 trips per component.

Contractual - This budget line item includes amounts for leasing
space, telephone, fax, equipment leasing and data processing
support for the DLWD staff. Some funds are also budgeted for the
production and printing of informational materials, such as
brochures. As required by statute, some funds are also provided to
the Alaska Workforce Investment Board. Funds are also used to
pay for a portion of the state’s federal single audit. The
Administration component also includes funds for the
Department’s indirect cost rate of 6% of personal services costs.

Supplies - This includes the cost of general office supplies for both
program and administrative activities.

Equipment - No funds are budgeted for equipment.

STATUS REPORT

The following is a brief status report on the FY04 Grants awarded under
the Denali Training Fund. This report provides the name of the grant
recipient, grant amount, and expenditures to date, along with a brief
project description and current status. This information is compiled from
the last progress reports submitted as of December 31, 2004 as the next
progress reports are not due until 30 days following the end of this

FYO0S5 Training Plan , Page 10



quarter. The Division contacted many of the Grantees for a verbal report
to provide the most updated status possible.

Designated Grantees

The Denali Commission awarded four designated grants in FY04. The
following is a status report on each grant:

|

$1,250,000
$ 694,343

Alaska Works Partnership Grant Amount
Expenditures to Date

This grant provides statewide training covering twenty-five construction
and maintenance trade occupations through registered apprenticeship
and training programs.

As of the last report, AWP has 107 registered BMR Apprentices. Of the
107, 70 apprentices are currently working. Several apprentices have
stepped up into trade apprenticeship and others have been placed on
suspension due to inability to attend scheduled trainings. During the
second quarter, AWP held one class for residential painting, including
CPR/First Aid. Eleven continuing BMR’s attended the 90-hours of
training. _

Apprenticeship Outreach (AO) had 110 new contacts during the quarter;
85 are Alaska Native or Rural Alaskan, and 30 are women. AO assisted
in recruitment for the Operating Engineers, Teamster Construction
Drivers, Teamster Technical Engineers, Electrical Workers, Plumbers
375, and Carpenters 1243. One hundred AO contacts applied to
Operating Engineers, Carpenters 1243 and Plumbers 375 apprenticeship
programs mainly, and to Carpenters 1281 and 2247, Teamster
Construction Drivers, Teamster Technical Engineers and Electrical
Workers apprenticeship programs during the 2nd Quarter, with more
continuing to apply to those programs with 3 Quarter deadlines. In
total, 5 AO contacts interviewed with: IBEW, Plumbers 367 and
Ironworkers. AO provided Interview Skills to 2 individuals and provided
travel assistance to 6 individuals for applications and interviews. Three
outreach contacts were selected for apprenticeship and began work or
training during the 27d Quarter, one in the IBEW, one in the Ironworkers
and one in Plumbers 367.

This quarter AO is recruiting for: Laborers, Teamsters Technical
Engineers, Painters & Allied Trades, Piledrivers, Ironworkers, Elevator
Constructors, and Heat and Frost Insulators, in addition to recruiting for
programs that accept applications year round. AO is currently planning
on assisting with interviews and travel for individuals interviewing with
Operating Engineers, Carpenters 1281 and 2247, Ironworkers, Electrical
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Workers, Laborers and Teamsters Technical Engineers during the 3t
Quarter. Interview, Interview Skills and/or Travel assistance has been
provided to 28 applicants interviewing for Carpenters 1243 and Plumbers
375 during the beginning of the 3t Quarter. Nine AO contacts were
selected for Carpenters 1243 apprenticeship, 6 Alaska Natives, Rural
Alaskans or BMR apprentices and 3 females. Five AO contacts were
selected for apprenticeship with Plumbers 375, 4 Alaska Natives, Rural
Alaskans or BMR apprentices and 1 female.

Associated General Contractors Grant Amount = $250,000
Expenditures to Date $116,599

This grant will provide Construction Career Pathways Initiative in rural
high schools and Construction Skills Assessment of rural constructions
workers.

The Grantee has sponsored 79 certified teachers, 239 students on the
National Registry, 148 students with NCCER certificates and 44
classrooms under the NCCER Contren curriculum sponsorship so far
- this year. A teacher certlﬁcatlon class is scheduled for April 13 through
15, 2005.

The Grantee has proctored 84 craft skill assessments since August 2004
and has competed a batch of assessments for Interior Regional Housing
Authority and is planning a series with Akutan Traditional Council
through Aleutian/Pribilof Islands Association, Inc. Another group of
assessments is scheduled for late March in Falrbanks for Alaska Native
Tribal Health Consortium.

The Grantee conducted a workshop at the Career and Technical
Education Conference (statewide) held at the King Career Center on
February 4, 2004 and shared the education effort of AGC of Alaska with
the Career and Technical Education Program Administrators. The
Program Administrators were from all over the state. The Alaska
Department of Education organized a statewide meeting and coordinated
with the Career and Technical Education Conference.

First Alaskan Institute Grant Amount
Expenditures to Date

$300,000
$3,000

This grant will assist Alaska Natives and other rural residents- in
acquiring the skills and training necessary to participate in private sector
business and economic development opportunities through fellowships,
scholarships, 1nternsh1ps public service programs, and other leadership
initiatives.
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The Grantee continues to provide Alaska Natives with career
opportunities in management positions that impact policy and decision-
making. The brain trust project is an innovative project of First Alaskans
Institute, designed to grow over time into an online community that
creates worldwide connections and encourages Native minds to shape
their own future. The award for this program was given late November
2004, and to date the Grantee have started recruiting Alaska Native
juniors and seniors in college and solicited companies that can put
together a plan to fit with the intentions of the program. The brain trust
online community has gone to bid soliciting a contractor who can create
the community. The Request for Proposal (RFP) can be located at
www.firstalaskans.org.

The Grantee has expended approximately $3,000.00 in wages with a
commitment for the brain trust contract in the amount of $10,000. By
the end of next quarter the Grantee anticipates that the internship
program will be well underway with recruitment efforts towards the
fellowship program in progress.

$1,600,000
$ 460,643

University of Alaska Grant Amount
Expenditures to Date

This grant will develop an Allied Health workforce, statewide in eight
health fields: Billing and Coding; Pharmacy Careers; Medical Laboratory
Careers; Dental Assisting Careers; Radiographic Careers; Community
Wellness Advocate; Certified Nursing Assistant; and Community Health
Aide Practicitioner.

This project is going good. An enormous amount of work has been done
in the six months since funding was received. Nearly double the number
of students will be served than was projected for Phase One. Each project
component has a well-developed work plan, expert faculty is in place,
and distance course design is resourced.

The work plan for the Community Health Aide Program component has
evolved during a series of productive meetings and planning sessions
with representatives of that system. Details of the new plan are being
worked out and implementation has begun.

The enhancement and development of distance delivered programming in

these allied health areas is the main theme of Phase One. Some courses
are still in development, others are being pilot tested. Many distance

education models and technologies are being utilized, tailored to the

training requirements of each occupation and the modalities available to

deliver the program in target locations. Partnerships with rural

employers and campuses are fundamental to this process.
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Progress on the budget is moving along well at this time. As described
above, it is expected that Phase One will not be fully complete by June
30, 2005. An extension for Phase One will be granted in order to
complete all activities. The activities proposed for Phase Two will be
distinct from those that will be completed during the proposed time
extension for Phase One.

The Grantee and the Department worked together to resolve the issue of
tracking participants for the Management Information System. When an
individual completes a sequence of courses in an allied health program,
the university’s Office of Institutional Research will be notified and the
student’s demographic information entered into the Department’s
database. This will allow for tracking of the individual’s employment and
pay rates. Summary reports will be provided to the Denali Commission
and others regarding the impact of the training on employability and
promotion.

Denali Training Fund

The Denali Training Fund’s competitive grant program received
$1,275,000 in FY04 and awarded 11 grants totaling $1,393,837 from
July through December 2004. The program had approximately $600,000
in carryover funds from FY03, which was used to fund projects in FY04.
The Division received 11 applications totaling nearly $1.5 million in
request for the March 15% deadline. The FY04 funding currently has an
unobligated balance of approximately $500,000 to fund these
applications. The following is a status report on each grant awarded in
FY04.

Alaska Energy Authority Grant Amount $306,181
Expenditures to Date = $ 37,253

This grant is to train 98 rural residents as follows: 30 participants in
Bulk Fuel Tank Farm Operation; 10 participants in Itinerant On-Site
Follow-up Training Operation; 20 participants in Power Plant Operation;
10 participants in Advanced Power Plant Operation; 8 participants in
Hydroelectric Facility Operation; 15 participants in Utility Clerk
Operation; and 5 participants in On-Site Utility Clerk Training.

There were 8 participants trained in Bulk Fuel Operation with the
training being held from October 18-29, 2004. These participants were
from the communities of Tuluksak, Mekoryuk, Akhiok, Kongiganak,
Akiachak, Akhiok, and Newtok. There were another 4 participants
trained in Bulk Fuel Operation during the training that was held from
November 8-19, 2004. These participants were from the communities of
Golovin, Akiachak, Pedro Bay, and Napaskiak. There were 9 participants
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trained in Bulk Fuel Operation during the training that took place from
November 29 through December 10, 2004. These participants were from
Allakaket, Atmautluak, Mekoryuk, Ekwok, Hughes, and White Stone.

Initially all classes were filled to capacity but there were cancellations
and no shows which came too late to find alternatives. All trainees with
the exception of two participants received certificates of completion and
are employed in their communities.

Alaska Energy Authority Grant Amount = $122,250
' Expenditures to Date = $0

This grant is to train 36 participants in Bulk Fuel Management Training
for rural tank farm owners and operators. A manager and a bookkeeper
from 15 communities will be offered the training and 6 communities from
last years training will receive on-site assessments.

This grant will begin next month. The Grantee is in the process of
contacting bulk fuel managers and bulk fuel bookkeepers in
communities with completed or nearly completed Denali Commission to
arrange the training.

Alaska Works Partnerships Grant Amount = $450,000
Expenditures to Date = $143,499

This grant is to train 100 participants statewide for employment by
Alaska Native Tribal Health Consortium on clinic construction projects
funded by the Denali Commission.

Alaska Works Partnership (AWP) began the delivery of training to the
participants selected by the Alaska Native Tribal Health Consortium
(ANTHC). The training was delivered to two villages at a time located in
the same region utilizing rural training facilities where available. The first
two-week training began October 18, 2004 serving the villages of
Stebbins and St. Michael in support of safe water projects. The training
took place at the Northwest Alaska Regional Center and Technical
Education Center in Nome. Fifteen participants attended the training.
OSHA 10 Certification was delivered to the entire group, then they were
split up with eight taking Plumbing 1 and seven attending Carpentry 1.
Fourteen participants completed the full course.

The second training event was delivered to participants from the villages
of Huslia and Hughes in support of health clinic construction. The
training took place in Fairbanks and utilized two union training centers.
Twelve participants received certification in OSHA 10 and then were split
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equally into an Electrical 1 and Carpentry 1 class. Nine participants
completed the full course. The total of participants trained is 27.

AVTEC - Grant Amount
Expenditures to Date

$107,200
$ 22,324

This grant is to create interactive training compact disks (CD’s) for Power
Plant Operator and Bulk Fuel Facility Operator programs.

Initial work was to obtain a contractor to handle the production of the
interactive CD-ROMs. A solicitation was published and three contractors
responded. On October 27, 2004, Lonewolf Interactive was selected for
the project. Work on the project began immediately with planning
meetings involving AVTEC instructional staff, Alaska Energy Authority
(AEA) staff, and Ted Barnett of Lonewolf. Members of each representative
group traveled to Iguigig in October to do the initial shoot for the Bulk
Fuel CD. Lonewolf took the video and subsequent interviews to plece
- together a design for the first CDROM deliverable. A meeting in
December was held at AEA to review the product discuss current status
and determine next steps. The first CD is 90% complete with only an
intro by AEA and additional information on Spill Response (requested by
AEA) remaining. Work on the remaining CD’s was scheduled for January
13 &14 in Seward to start the shooting of the Power Plant tasks.
Everyone is pleased with quality of product to this point and there are no
delays to completing work on schedule.

CE2 Engineers, Inc. Grant Amount = $72,135
Expenditures to Date = $0

This grant is to train six 6 participants. Two will participate in the
maintenance mechanic training and four will participate in pipe welding
training.

This is a new grant that is being negotiated and written, and is in the
process of being executed by the Department of Labor and Workforce
Development.

The Alaska Village Electric Cooperative (AVTEC) has received funds from
the Denali Commission to construct a new Bulk Fuel Storage Facility in
the communities of Mekoryuk, Atka, and Whitestone. CE2 Engineers,
Inc. (CE2) has been selected to manage the construction of these new
facilities during the 2005 construction season. The planned scope of
work for 2005 will require 4 Certified Welders, and 2 Maintenance
Mechanics to assist with construction. The purpose of this grant is to
fund the costs for student transportation, instructor’s fees, lodging,
meals, testing fees, and incidental costs for training Maintenance

FYO05 Training Plan Page 16



Mechanics and certifying Welders. CE2 has shopped and investigated
training schools and found that the Southwest Alaska Vocational &
Education Center to be the best fit, to meet the requirements of this
Training.

$23,016

Chignik Lake Village Grant Amount
: $0

Expenditures to Date

This grant is to train four participants from the communities
surrounding Chignik Lake Village in Rock Crusher Operation and
Powdermen. Training is scheduled to begin in late March.

$54,054
$ 5,442

Galena City School District Grant Amount
Expenditures to Date

This grant is to train 40 Community Health Aides/Practitioners (CHA/Ps)
from 25 interior communities in Telemedicine and distance
communications.

Ten participants attended the class that was held January 10-14, 2005.
Travel has been arranged for an additional 10 participants who are
scheduled to attend the training to be held January 24-28, 2005. Each
participant represented a different village from the interior of Alaska. The
Instructor for the Telemedicine cart arrived on January 10t and
returned again on January 24t to provide training for each session. The
Instructor for computer training is on-site. Rooms and meals had been
pre-arranged and the training is proceeding as scheduled.

All 10 participants who started the first class on January 10, 2005 have
completed the course. Students who had very little experience or
exposure to computers now have a basic understanding of their
operation and use, including the use of e-mail and Microsoft Word.

il

Inter Island Ferry Authority Grant Amount $9,341
Expenditures to Date = $9,341

The purpose of the grant is to train eleven participants in Advanced
Marine Shipboard Fire Fighting Training

The Advanced Marine Fire Fighting Training took place in Ketchikan,
Alaska, November 10 -13, 2004 and December 1 — 4, 2004. The training
was completed within the time line that was set out by the grant and was
within the budget that was set up for the training. The course was
designed for those who must meet the firefighting portion of the U.S.
Coast Guard licensing requirements for maritime employment and
individuals in marine shipboard firefighting. The course is approved by
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the U.S.C.G. It is a 32- hour course that encompasses the academic
skills necessary for fighting fires onboard ships. This is a 4-day course
conducted by Fire Service Training Staff and State Certified instructors.

Ten IFA crewmembers went through the training put on by the State of
Alaska Fire Service Training instructors. The training was advertised to
outside agencies and Alaska Marine Highway crew also took advantage of
the training. Each participant received a certificate of successful
completion of the training. The ten IFA crewmembers that attended this
training have continued to work for IFA. This training is completed and
grant is closed.

Rural Alaska Fuel Services Grant Amount = $10,194
. Expenditures to Date = $10,194

The grant is to develop curriculum to operate a bulk fuel facility and
train one participant in HAZWOPPER “Train-the-Trainer” training.

The grantee reviewed regulatory requirements for bulk tank farm
operations and drafted course outline. The Grantee met with
representatives of the Environmental Protection Agency and Alaska
Department of Environmental Conservation to discuss their interests and
accept suggestions for inclusion in training course. '

One participant was sent to “Train the Trainer” training for HAZWOPER
in Las Vegas. In addition to the week of class work this participant also
completed a 30-hour on-line curriculum to complete the program and
obtain HAZWOPER certification.

The HAZWOPER training course, bulk fuel operations information, and
spill response training was then synthesized into one program for
presentation to interested individuals in rural Alaskan communities. This
training is completed and the grant is closed.

Sheldon Jackson Grant Amount = $100,000
Expenditures to Date $0

This grant is to train 56 participants in Village Management Institute
Training.

The Village Management Institute (VMI), a series of weeklong intensive
management programs, is a training opportunity provided by Sheldon
Jackson College to village leaders involved in economic development in
rural Alaska. The VMI is broken down into two sub-components, the
Core component and the Thematic component. Participants are
encouraged to attend the Core component before attending the Thematic
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component, which is usually taken a year later. The format of Thematics
is the same, but the focus and concentration vary. The Core VMI is
broader in scope while the Thematic VMI covers specific management
and economic development issues faced in villages in more depth.

Training was conducted in February and March and the Division is
waiting for a report.

Yuut Elitnaurviat Grant Amount $137,035
People’s Learning Center Expenditures to Date = $0

This grant is to train 35 participants in the apprenticeship program from
the Yukon Kuskokwim Delta region for employment by the Yukon
Kuskokwim Health Corporation (YKHC) on clinic construction projects
and on the construction of the Yuut Elitnaurviat Facility.

The Grantee states in their last progress report that they are eager to get
their programs underway and have planned several trainings for the
spring. At this time, 8 weeks of related classroom instruction are planned
to take place between February and May of 2005. The Instructor has
been scheduled, participants and employers have agreed to the dates and
the facility space has been reserved. Each . session should have 8 to 12
participants depending on the subject matter.

DENALI TRAINING FUND PROGRAM PERFORMANCE 2003

The Denali Training Fund was established by the Denali Commission to
ensure local residents have the skills necessary to become employed on
the construction, operation, and maintenance of Denali Commission and
other public infrastructure projects in rural Alaska.

In FY 2003, a total of 608 individuals completed classes with the Denali
Training Fund.

Performance and Participant Data

. During months seven through twelve (the third and fourth quarter)
following exit from the Denali Training Fund training program, 83.6%
of program participants were reported employed in Alaska wage and
salary employment. Only 4 additional participants, (or less than 1%),
were identified from other state or federal employment records. This
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is an unduplicated count of employment records; students identified
in Alaska wage and salary records are not counted again if they are
identified in out-of-state employment records.

« 94.4% of participants who were employed in the first quarter after
completing training retained employment in the following second or
third quarters.

. During the third and fourth quarter following exit, employed workers
showed median earnings of $7,587 marking an increase of 30.1%
from the same time period before the workers entered the program.

. Total earnings of program participants increased by 29.6% when
comparing the 12 months prior to training to the 12 months following
training and average earnings per quarter worked increased by 20.9%.

" Total Alaska wage and salary earnings in the year following training
were approximately $11.5 million.

. Top industries where program participants were employed in the third
quarter following training were government support, real estate, heavy
and civil engineering construction, and educational services. Top
occupations include construction laborers, carpenters, operating
engineers, and freight/ material movers.

» Top employers of participants in the third quarter after exit:.

Total Employed Months 7 to 12 = 508
Employer Number Employed
AVCP Housing Authority 28
Bering Straits Reg. Housing Authority _ 23
North Slope Borough 10
Bering Strait School District ~ 10
Source: Alaska Dept. of Labor and Workforce Development, Research and Analysis Section
Denali Training Fund
Training Program Performance Indicators
For Participants Exiting in FY 2003

Months 1to 12| Months 7 to 12

After Training{ After Training
Total Training Participants 608 608
Percent with Alaska Wage and Salary Employment 92.8 83.6
Median Total Earnings $16,013 $7,587
Percent of Workers Employed in Related Occupations NA NA
Number of:
Alaska Wage and Salary Employed 564 508
‘Washington State Employed 5 5
Department of Defense Employed ¥ NA NA
Civilian Federal Government Employed 2 2
Total number employed in Alaska, Washington or Federal Government ¥ 566 511
Percent Employed in Alaska, Washington or Federal Government z 93.1 84.0
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Total number of Alaska wage and salary quarters worked 1,872 905
Total Alaska wage and salary earnings after training $11,540,453 35,328,941
Total Alaska wage and salary earnings before training ¥ $8,907,712 $4,622,402
Percent change in total eamings after training 29.6 15.3
Average earnings per quarter worked after training $6,165 $5,888
Average earnings per quarter worked before training 3 $5,099 $5,253
Alaska 2004 Occupation License Holders 29 29
Alaska 2004 Business License Holders 15 15
Alaska 2004 PFD Applicants 560 560
Unemployment Insurance Claimants 241 174
Continuing Education In Alaska ¥ 58 58
Continuing Education Qutside Alaska * 3 3
Source: Alaska Dept. of Labor and Workforce Development, Research and Analysis Section
'/ Based upon military status on FY 2004
¥ Unduplicated count of employed workers
3 Alaska wage and salary eamings before training
#“ Postsecondary education at University of Alaska and as reported by the National Student Clearinghouse. Excludes
vocational education program participants’ data.
Percent Employed and Median Earnings for
Denali Training Fund
Percentage of Participants Employed Median Total Earnings
Months 7 to 12 Months 7 to 12
100.0 [E@BsforetAfte] —_-Before CAfte
80.0
60.0
40.0
20.0
0.0 . ———
FY FY
03 02
Percentage of Participants Employed Median Total Earnings
Months 1 to 12 Months 1to 12
100.0 $11,169
80.0 FY 03
'$16,013
60.0
40.0
20.0
FY 02
0.0
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