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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  Tok-Chistochina Regional Intertie Project (Denali)

Grant # DE0116-DC-2004-I4
Period of Report:
First Quarter 2005 (January 1 to March 31, 2005)
Project activities completed: 

Chistochina Project
Meeting continued establishing specifications of attaching the power line to the bridge instead of crossing the Chistochina River with overhead lines. Permitting began and site visits further this effort.
Mentasta Road Three-Phase Upgrade

This portion of the Tok Intertie project is complete.

Mentasta 2-Mile 3-Phase Line Extension 
This portion of the project is complete. 

Slana Project
Two alternate routes for the primary distribution line were negotiated with The Bureau of Land Management (BLM) and the National Park Service (NPS).  The BLM issues permits for two more sections of cable.
The power plant module and fuel tank was delivered and installed.  Testing the generation system was completed.  Start-up is predicted for April 26, 2005.
The right-of-way clearing continued and more cable was hung newly install poles.
Project existing or potential problems: 

Chistochina Project
Continued timely cooperation with state department of transportation officials and construction workers could hamper the installation of necessary parts on the new bridge.  Weather could still hamper delivery of materials for either bridge or power line constructions further causing delays.
Slana Project
The potential of finding historical artifacts during construction could require result in delays as APC deals with the associated issues.  APC has tribal and governmental representatives available in case artifacts are found.
A landowner has file a complaint with BLM and DOT stating that APC disturbed his corner monument and destroyed two acres of his property. Efforts to contact him to address these issues have been fruitless at this time.  APC continues to learn more about the issues and resolve them.
Activities targeted for Next Reporting Period, 2nd Quarter 2005:

Chistochina Project  
Engineering drawings and specifications completed for the power-line bridge and river crossing. The proposed route should be surveyed and flagged.
Slana Project 
It is anticipate that cable crossing of Glenn Highway and Nabesna Road should be completed as the final part of the first permitted section.  Connecting customers within this section should be done and service stabled from the new module in Slana. 
Remaining sections of line should begins with permitting, continuing through right.-of-way clearing to the initial staking of the line. Barring unforeseen delays line construction should begin late in the period.
