ViP Initiative Coordinator/PCA Consultant

January thru March 2004 quarterly report

Submitted by Charmaine Ramos   


ViP Initiative Coordinator 

Traveled to Barrow, Nome, Bethel, and Juneau to introduce myself and the Village Health Provider Training/Education and Employment (ViP) Initiative to agency staff* and several high school classes (in Barrow and Nome) as well as give a PowerPoint presentation to 200 delegates attending the Kawerak Elder and Youth Conference, 150 representatives attending the YKHC Tribal Gathering, 110+ delegates attending the Tlingit and Haida General Assembly, and the A/PIA Health Committee.  

The PowerPoint presentation introduces the ViP Initiative and the Rural Tribal Personal Care Assistant (RTPCA) Workgroup, their mission statement, and their action plan.  Answered questions about the ViP Initiative and the RTPCA Workgroup, staffed the display table, and conducted a customer satisfaction survey of elders regarding PCA programs and services.  

Personal Care Attendant Consultant 

New members to the Rural Tribal PCA Workgroup are representatives from Arctic Slope Native Association and Southcentral Foundation.  Bering Straits Native Association no longer operates a PCA program.  

Formed and staff a RTPCA Workgroup subcommittee comprised of the directors of the Consumer-Directed PCA programs to start addressing their special concerns and needs.  Plan and staff RTPCA Workgroup monthly teleconferences.   

Recommend and drafted a letter with ANTHC, YKHC, and TCC staff urging the State to increase the proposed Medicaid reimbursement rate by 150%.  YKHC President/CEO signed it on April 28, 2004.  Plan to work with other interested RTPCA Workgroup members to write their own agency letter as well as a support letter from ANTHC regarding issue.  

Initiate discussions with leadership and management of several entities to create a PCA program in Barrow and its outlining villages.  ASNA is working with Hope Community Resources to start a Consumer-Directed PCA program in Barrow.  Twenty individuals have been trained as PCAs.  Also, meet with the President and Dean of Instruction of Ilisagvik College about their plan to start allied Health courses.  They expressed interest in providing training for the ViP Initiative.  

Wrote a MOA providing financial support to the development and implementation of the YKHC Dual Credit High School PCA Pilot Project.  Audio classes started at six village sites January 2004.  Other partners include the Lower Kuskokwim School District, Yuut Elitnaurviat, and University of Alaska Kuskokwim Campus.     

Met with leadership and management to plan and coordinate the Bering Straits/Nome School Districts Dual Credit High School CNA Pilot Project.  The CNA Pilot Project with is open to adults.  Training will occur during the spring semester with anticipated graduation in June.  Plan to provide financial support for their CNA Pilot Project.  Partners include NSHC, Kawerak, Vocational and Career Center, and University of Alaska.  

Provide input to the UAA Human Resources Center regarding PCA program, services, and curriculum development (which will reduce from 75 hours to 40 hours, if the proposed regulations are approved by the State).  

* Agency staff includes North Slope Borough, Arctic Slope Native Association, Native Village of Barrow, Arctic Ed Foundation, NSB Mayor's Office, Wellness Center staff North Slope Borough high school counselors and Youth Programs Coordinator, and Human Resources employees.   

