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STEVENS VILLAGE TRIBAL
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STEVENS VILLAGE, AK 99774
PH 907-452-7162 FAX 907-452-5063
E-Mail: dschwalenberg@hotmail.com

BIA FY08 3™. QUARTER REPORT
NATURAL RESOURCE PROGRAM
April-June, 2008

Following is the FY 08 3rd. quarter report for the Stevens Village Tribal Natural Resource
Program which is partially funded through BIA FY08 P.L.93-638 contract #CTEQ3T46322.
Following are the activities that were underiaken and accomplished during this period.

Fisheries:

There is a continuing Subsistence Salmon Fishery conflict between the rural and urban fishers
over access to fishing sites along the Yukon River. The AKDF&G and the BLM continued to
map the fishing sites in an effort to produce maps and signs showing fishing sites and usets that
can be provided to interested fishers and for distribution at the Yukon River crossing at the Fish
& Game office. The council monitored the fishing situation and did not identify any fishing site
confliets thus far during the carly season. We will continue to monitor the situation during the
main fishing run. The program is cooperating with the USF&WS in a subsistence users survey to
identify the condition of the fish returning to the middle Yukon River and what concems the
subsistence fishers have concerning the regulation of the fishery, the condition of the fish, the
competition of the various fishing groups, and commercial versus the subsistence needs. Fisheries
Biologist Bob Wolf, ADF&G (retired) is conducting the survey in Stevens Village with the help
of two local Tribali fish techs. A similar survey is being conducted in Anvik as well.

Wildlife:

An important activity for the program was the menitoring of the State Department of Fish &
Game in their efforts to re-introduce Woods Bison into the Yukon Flats National Wildlife Refuge
and the Minto Flats arca. The State has purchased 53 additional Wood Bison this winter from
Canada which they transported to the Wildlife Conservation Facility in Girdwood, AK. They now
have a herd of approximately 86 Wood Bison and will release these animals into the wild in the
Minto flats in the summer of 2010. The State has decided to re-introduce the Wood Bison into the
Minto Flats first to better study their impact on the habitat and the waterfowl. In the future they
might consider the Yukon Flats as an additional site for re-infroduction. The Tribe continues to be
favorable to the re-introduction and sent a letter of congratutations to be read at the official
welcoming ceremony in early July. The Tribe still feels that essential Tribal partnership aspects
of the project have not been fully developed. The Native Corporations continue to have some
concerns about the re-introduction of a potentially “Listed threatened or endangered species”, the
Woods Bison, into an area which has a high potential for oil and gas development. We are
hopeful that the success of the Tribal Bison Farm will provide the Council with greater credibility
to the State, Federal agencies, and Native Corporations with respect to creating a viable
partnership in the Lands, Exploration, and Woods Bison projects.
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Bison Farm:

‘The Bison Farm Praject remains a critical Traditional, Spiritual, Social, and Community
Economy endeavor of the Tribe and serves to promote Indigenous Food Security, The netivities
of the project for this period are as follows.

This period the remaining meat and preducts from the four (4) Bull Buffalo that were slaughtered
in December were fully distributed to provide food for the Tribal members of the Interior Tribes.
The hides from three of the animals were transported to a tannery in Anchorage for tanning. Once
tanned, they will be used for cultural purposes. A number of Tribes continue to express interest in
setting up a Bison Cooperative to expand the current operation to provide Buffalo meat and
products for more villages. We have proposed to the Tribes and TCC that an additional farm be
purchased to produce the needed grass for us to expand the herd to 200 animals. Without the
additional grass lands the herd will be too small to meet the needs of more Tribes,

The Stevens Village Tribal Council has completed the use of the ITBC $5000 Health Initiative
funding by providing Buffalo meat, processed meat, soup bones, and other products to the Tribal
members living both in the village and those living in Fairbanks and the surrounding
communities. Nearly eight-hundred pounds of meat and products were provided by the Council to

its members.

The Farm and Resource staff continued the work at the farm during 2 marathon 30 day
construction and farming frenzy. We fertilized approximately 200 existing pasture acres. We
improved an additional 150 acres of pasture, by disking. applying fertilizer, planting blue grass
seed with companion oats, and cross-fencing the newly seeded areas for protection from the herd.
We compieted the holding corrals fencing (1800 feet) and obtained the gates to complete the
facility. We continued to work, through agreements, with the NRCS, the University Extension
Service, the Farm Service Agency, and the USDA to utilize their expertise in pasture
improvement, range management, and for cost share funding. We contracted the farming work to
a Jocal farmer who did an exceptional job in completing the 150 acres of pasture improvement
despite weather and equipment delays. We have used the $44,900 from the FY08 ITBC Bison
Herd develepment Grant for pasture improvement, fencing labor, handling facility and fencing
materials, and for Buffalo meat distribution. We utilized the Tribal farming equipment to Brush-
hog 150 acres in preparation for the pasture improvement and used Village and Tribal members
for [abor for construction of 1.5 miles of cross fencing and 1800 feet of handling facility fencing.
We have approximately Y2 mile of fence posts remaining to be set and about ¥ of a mile of
fencing to stretch and tie to complete the project during the next quarter.

During this quarter we had to replace the farm well and restore the solar-powered pasture wells
that froze up during the winter. We have the watering system working but we will have to revise
the Iayout of the watering facility to accommodate the new design of the pastures and cross

fences.

We had 16 Buffalo Calves this Spring which brings the total herd number to 65 animals. All
calves and mothers are healthy and enjoying the lush Spring grasses. We are fortunate to have
secured the funding and the farming to expand the improved acreage to 600 useable acres by
November of this year. We will need all of that acreage tc support this herd. Next year we will
need an additional 150 acres as the herd will probably have an additional 20+ BufTalo calves to

feed,
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This period, we completed a Grant application to the Center for Disease Control to promote an
Indigenous Food Security Program that will contribute to the Healthy Foods Initiative that the
Indian Health Service and Tribal Health Providers are implementing. We have established a
Coalition of Bigon Producers, Indian Health entities, and the University Education programs that
will coordinate their activities to create a flow of healthy Buffalo meat and products to Diabetes,
Heart Disease, Obesity, and at risk natives like elders and children. The mental health and alcohol
and substance abuse addiction persons will be served by the education program which will teach
certified courses of job and career training to provide alternative life styles for those at risk. The
funding will allow these organizations to coordinate a community intervention that will increase
wellness and help to stop the cycle of abuse that is too prevatent in many of the villages. More
information o this effort will be reported when we find out about the status of the Grant. The
TCC health programs, the CATG health programs, the Chief Andrew Isaac Health Program, and
the Community Health programs are partners in this effort. We are also working to create a Tribal
Bison Coaperative to expand the Buffalo berd and provide more products to additional
communities. More to follow as the program develops,

Land Management:

The program made a presentation to the Dinyee Native Village Corporation shareholders and
Board at their annual meeting in June. We have completed the interim conveyance lands process
and are now moving into the final land patenting process. Once completed, the Corporation will
have Title to the Lands, The Land Swap with the USF&WS and Doyon is proceeding and will
ultimately depend upon Dinyee having Title to their Lands when the final Swap is made.

Horestry:

The Forestry Hazardous fuels removal project has begun this Summer with a crew of between 5-
10 workers cutting in the eastern line from the airport runway. Thus far approximately % of a
mile has been cleared and about 4 of a mile remains 1o be cleared to reach the Yukon River. The
cutting line went through a thick stand of white spruce and the line had to be clear cut at a width
of 150 feet. The BIA contracted with the Tribe to do the work and provided a grant of $129,000
for the project. The Grant pracess was completed and work has been on-going. The USF&WS
required us to complete a Grant Cooperative Agreement and agreed to partner with an additional
$70,000 which will allow us to do more clearing. We have completed the Community Wildfire
Protection Plan {CWPP), the Contracts have been processed and BIA funding has been received.
The saws and safety equipment and supplies have been purchased and transported to the village.
The village crew is busy completing the eastern portion of the fire line scope of work that was

agreed upon.

Soils:

The Council and Program continue to participate in the Natural Resource Conservation Service
(NRCS) Soil Surveys around the village. The soil survey continues to be needed to complete the
Land Management Plan. The soil survey this summer will be used to produce a soils map of the

Alaska Interior.
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Roads/IRR:

The Indian Reservation Roads Program is contracted in a separate BIA P.L. 93-638 contract
which provides its own reports and contracts for the work accomplished under the separate
funding. However, the Roads activities require cdordination with the Natural Resource program
and the many other projects that the Tribe is undertaking. Foliowing is an updated listing of the
projects that the IRR program encompasses and their relationship to the responsibilities of the
Tribal Resource Program and their current status.

Community Roads Project:-a $3.435 million dolar construction project to engineer, design, and
rebuild all the main roads in the Village. The enviroamental, Cultural and Historic Preservation,
wildlife impacts, Right-of-Way, Contracting, Local Employment, Permitting, and Townsite and
Allotment impacts are concerns of the Resource Management Program. Currently the engineering
and design is completed accept for the Right of Way which is waiting for the village members to
agree to easements across their lands for the new road. All funds have been raised but the
easement documents have not been completed, to date. The Tribal attorney is working on the
legal ROW documents and the Bid Package is being prepared. The State DOT&PF is completing
the turn-over of the old Airport Lands to the Council and the DNR is completing the turn-over of
the BIA School property to the Councils non-profit arm.

The New Solid Waste Landfill Project: This $2.4 million dollar roead project is being done by the
State DOT&PF but requires community input and oversight, It is the responsibility of the
Resource Program to ensure that the Tribally owned Lands, Cultural and Historical Resources,
Environmental, and financial considerations are being addressed. A key to the success of this
project is the new landfill funding from the USDA Rural Development agency for a $246,000
Grant to the Tribe. These funds will actually be used to construct the New Landfill, while the
States funding will be used to build the road. We have completed additional Grant applications to
the Denali Commission requesting funds to close the Old Dump and provide a Burn Barrel
incineration system and fencing at the new dump. The Rescurces Program responsibility is, once
again, 10 ensure that these efforts are coordinated between the funding agencies, the engineering
company, and the permitting and oversight agencies. The ultimate protection of the Land,
Environment, and the resources remains our primary concern. The project is prepared to begin
after the State DOT&PF puts the praject out to bids, selects a contractor, and authorizes the
_contractor to proceed. It is anticipated that the Contractor will use the winter land trail to the
village this winter to mobilize equipment for the gravel extraction from the river this winter, The
USDA Rural Development Landfill Grant will be contracted out to the same Construction
Company and will be completed at the same time. All funding has already been allocated for the
project. In addition, the IRR community roads project will be bid out as well. We are still trying
to acquire heavy construction equipment from the BIA to help in this project. We have met
recently with the Denali Commission representatives, the BIA High Priority Projects
representatives, the BIA IRR representatives, and the WH Pacific engineering representatives to
insure that al] entities are on board with the Construction schedule. We are in contact with the
USDA Rural Development staff to tie them into the project schedule, as well.

The Dalton Highway Access Project: This periods activities included meeting with the Denali
Commission representatives, flving the proposed route for the road in fixed wing and helicopters,
readjusting the contact point with the Dalton highway five miles north of the Yukon River Bridge
(to avoid having to drive under the Alaska Oil Pipeline), and working with Western Federal
Lands Administration Agency that is completing the Feasibility Study. The Denali Commission
has provided $500,000 for this project. The Resource Program has been involved with this
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‘process and has supplied the Agency with all the documents that we have compiled in our early
analysts of the route and identified the potential for impact on the lands, habitat, and resources.

Road Inventory and Construction Activitics: The Program has continued to work with the

Engineering Firm WH Pacific and submitted approximately 100 additional miles of roads to
expand the Councils Road Inventory to include transportation road mileage from the village half
way to Beaver, Alaska up river of the village, approximately 50 miles of the Dalton Highway
from the Bridge to the Arctic Circle, and a trail from the hot springs to the Dalton highway. When
accepted, the Council will receive funding to manage and/or assist in the maintenance of these
transportation corridors. The Resource Program is obviously concerned with the impacts that
these roads/trails would have on the habitat/environment/resources along these routes.

We monitored the BIA Transportation Tribal Consultation held in Anchorage and reviewed the
minutes of the planning committee meetings and consultation. We have already provided
testimony to the Transportation Panel concerning the devastating effect that limitin g Tribal full
participation in the IRR Program would have on the community and the Tribal self-determination
and self-governance. We continue to stand on that principle and will oppose any attempt to limit
the amount of funding to Tribes to develop transportation routes that the remote villages must
have to reduce the economic burdens that transportation has on their communities and to insure a

safe transportation route and system.

ANCSA

The Dinyee Village Corporation is often overlooked in the Tribal Land and Resource
management effort but the Corporation holds the future of these programs in their hands The
ANCSA 7(i) funding section specifically sets aside funds for the “village™ 1o use for local
projects, The 7(j} section funds have historically been used by the Corporation with little in-put
from the Council. This situation has now changed in the fact that the Corporation, which owns the
Land, and the Council, which manages the lands and resources have agreed to a formula for
distributior. of the 7(i} funds. The council will receive an annual percentage to conduct the
resource management activities while the Corporation will keep a percentage to operate its
ventures. A significant percentage will be placed in a long term investment fund that will
uitimately be a source of capital for both the Tribal and Corporation needs, thirty vears down the
line. The Corporation Board agreed to this distribution at their annual membership meeting, To
our knowledge, this is the first ever joint Tribal/Village Corporation agreement to share the )
funds. The details of the funding distribution are being worked out with the Tribal and
Corporation representatives and the Professional staff of the Tribe and Corporation.

TraveVTrip Report:

During this period, the Director traveled to the Delta Bison Farm to participate in the
Fencing/Farming/Management/ and Administration of the program. I returned carrying four
Buffalo hides for tanning in Anchorage. This is our first atiempt to create Buffalo robes and
Buffalo leather which represents a new product to be used for Traditional and Cultural practices
of the Tribal members. I also traveled to Fairbanks to assist with the Resource Program
Administrative, Accounting, and Auditing functions with the RVI Management Services
Company. We have now completed the FY2003, 2006, and 2007 Audits. The 2007 audit was
completed with “NO FINDINGS” and sets the stage for clean future audits. 1 also attended the
Native American Fish and Wildlife Society meeting at Yakama and participated in the conference
and the Tribal Natural Resource Textbook Planning Committee meeting. My travel and expenses
were provided by other Tribal entities. Travel to Delta and Fairbanks is considered “Local
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Travel” under the Tribal Policies and Procedures. Mileage compensation for Travel was
documented via a Mileage Log book, submitted receipts, and properly approved Check Request

forms.

Conclusion:

This period was extremely busy with the many activities that were taking place, It was further
complicated by the Federal Agency Appropriations process which added time constraints to our
work schedule. In this era of rapidly increasing transportation, fuel, energy, and materials costs
the old adage “time is money™ has never been more true, We must be able to move immediately
on these projects within a few weeks of the beginning of the new fiscal year. Delays this year in
receiving the funding in May and June (9 months after the beginning of the fiscal year) has
increased the cost of the project and kept us from completing every thing that we could bave
done. Thus, we will be back to ask for the funding to complete the rest of this years activities that
were unfunded this vear, When [ say Tribes, I really mean all the Tribal members, the Village and
Regional Corporations shareholders, (basically all the same people), and all village residents and
urban natives that are ultimately dependant upon the Tribal “Home Lands”. If all these people
cannot justify the protection and sustainability of the lands and resources, the future generations
will have little to rely on for their Spiritual, Cultural, and moral sustenance. Thanks to all of you
who helped us to get some exciting things done during this period and 1 continue to be optimistic
that the Native Community will continue to determine what is in their best interest for the future.
Let’s see how far we can go the rest of this year by working together,

Tribal Ngtural Resource Pybgram & Tribal Roads Coordinator



