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FOURTH QUARTER PROGRESS REPORT

	NAME OF ORGANIZATION:
	University of Alaska

	NAME OF PROJECT:
	Allied Health Training 

	REPORT PERIOD:
	April 1, 2005 – June 30, 2005


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

During the reporting period the following activities were undertaken and accomplished by the programs covered under the Denali Training Funds:

1. Community Health Aide/Practitioner CHAP Program: Using the objectives agreed to with the CHAP members training activities will:

a.   advance the CHAP mission statewide, 

b.   utilize innovation/pilot and demonstration projects, 

c.   use distance technology, 

d.   support increased effectiveness and efficiency of the CHAP training system, and

e.   balance short term/one-time projects with longer term training investments.

Work has begun on the CHAP Pre-Session course preparing it for distance development. This Continuing Medical Education course will serve to lay the ground work for how these additional CHAP courses will be developed and piloted, with adjustments made after the pilot runs in October. 

Additionally, the development of electronic medical standing orders that align with the revised Community Health Aide Manual (CHAM) also continues.  

CHAP/University Training Steering Committee maintains a regular meeting schedule during the quarter to guide the development and launch of each of these activities.  The Pre-Session activity will be the first to launch during the 1st quarter (in October). The design team was selected to work on this course and the members come from EAT, Chugachmuit, ANTHC, UAF & UAA. Training on equipment and software has begun and equipment has been ordered.

The one week continuing education Forum for CHA/Ps planned for May was held in Anchorage.. There were 47 CHA/Ps in attendance. There were 979.5 CME hours awarded for this forum. 

2. Medical Office—Health Care Reimbursement (HCR): Distance education in health related courses to rural learners continues as an allied health priority. Shawn Russell the new Assistant Professor of Allied Health has jumped right in team teaching and beginning the development of both HLTH 100 and HLTH 110. 

The courses which ran this Spring, HLTH 208 and PSY 101, completed with most of the students doing very well. HLTH 208 had targeted students from Nome but for various reasons they were not able to join. They are expecting to be enrolled in the course in the coming Fall semester.   Psych 101 had 15 students enrolled statewide with 5 students from Bethel High School and 4 from Napaskiak High School. Of the 15 most did very well and thought they would take another distance course sometime in the future. Using another project (HDEP) an evaluation was done on these and numerous other health courses to determine how effectiveness of the course and the general student sentiment towards the delivery systems used.

HLTH 105 Introduction to Health Careers is completing development for distance and will be piloted in Galena with plans go Statewide after that.  Nearing completion for launch in academic year 2005-2006 are HLTH 100/Medical Terminology, HLTH 110/ Professional Skills in the Workplace and HLTH 235/Medical Coding.

The Galena Grade 13 Health Career Program launched in January 2005.  The five remaining students, ages 18-25 who enrolled in the program of CNA training, were enrolled in HLTH 100 Medical Terminology and CIOS 110 Computer Business Applications, both required for most UAF AAS allied health degrees.   These courses were delivered face to face but will be available at a distance in the future.  

3.  Limited Radiographer Program:  Nine students from the YKHC Native Health Corporation completed the first course in the three course series.  These students were from Bethel and 4 sub regional clinics.  All nine students are enrolled for fall semester for the next course, with the final course slated for completion in May 06.  Additionally, we are working on one new pilot site for fall 2005 or spring 2006.

4.  Medical Laboratory Technology Program:  Courses for the Clinical Assistant program continue to be revised, updated and enhanced for distance delivery.  One student from the Bethel region completed the phlebotomy certificate this quarter and is planning to continue with the Clinical Assistant program.  The Specimen Processing course (MEDT 194A) was piloted during the spring 2005 semester and three students completed the course.    Two students completed the Phlebotomy Certificate this quarter with two more expected to complete by July 31st.  

5. Pharmacy Technician Program:  The course content for the next two courses in the five course Pharmacy Technician Certificate Program; Pharmacy Formulations (PHAR 107) and Pharmacy Practice for Technicians (PHAR 111) were completed and were delivered to students this semester.  Over 20 students are enrolled in the Pharmacy Technician courses.  The final course for the five course certificate will be delivered in fall 2005 and we should have at least 15 completers by end of fall 2005 semester.

6.  Dental Assisting Careers: Meetings with statewide partners continue.  One course (DA 194C Infection Control) has been modified and moved into distance format with a fall pilot date.   It is anticipated that the pilot site will be Kotzebue.

7.  Community Wellness Advocate Program:  Program growth has continued at an amazing pace, success has happened on many levels. Having a UAS program faculty and administrative assistant has made this possible. 

School Health Tract: The Wonderful World of Wellness, the chosen curriculum for use in this specialty area, has been published and copies of relevant text ordered, and mailed to individuals who are planning with UAS staff to pilot test the curriculum in their communities.  Three teleconferences were conducted with Bethel and Tununak health educators and school staff, YKCH CWA personnel and authors of the text. Tununak and Craig will evaluate use of the curriculum using an evaluation plan developed by the authors. 

A long time Alaska health educator is under contract to develop a proposal and curriculum for the school health specialty track. After literature reviews of school health, collaboration with Department of Education health specialty staff, authors of the WOW curriculum and section chief of Chronic Disease for the state of Alaska, the focus of the tract will be on coordinated school health. This shift from comprehensive health education to the coordinated model has occurred because behavior/community change and lasting impacts are our goals. The overview of the tract and rational for coordinated school health with a literature review will be accomplished this summer, and will be the first 2 phases of development. This fall our contracted educator who teaches at University of Northern Arizona will work with her colleagues to develop three 3-credit classes which will hopefully begin 2006 summer semester at UAS. She has spoken with faculty at the university and they are interested in working on this tract. Classes are tentatively: introduction to personal health, coordinated school health and a semester practicum. It was felt through the coordinated school health model nutrition and activity policies can be influenced at a much deeper level than just teaching in a class.

Healthy Living for the Elderly tract: This specialty tract has become a reality and will offer the first class this fall. Intensive planning with the UAA gerontology professors, representatives of the Anchorage and Sitka Geriatric Education staff, SEARHC and UAS faculty to accomplish this. Courses will be developed by Anchorage faculty who are already teaching classes for gerontology minor. This has moved along. The syllabuses for the first class and lessons have been developed and are in the review process. Community wellness students will be recruited soon for the classes. 

Program director activities: The second CWA residency occurred May 9-14th. Much planning was involved to arrange travel, tuition waivers, and housing for students. CWA program supervisors had frequent questions about their students and communication with this group was also frequent. 

Project staff were interviewed by a contact person at the Project Directors workshop in New Orleans at the end of March and beginning of April. This individual was researching community health worker programs which served American Indian/ Native Alaskans. Staff also gave a presentation at this conference, and did a poster presentation. Contact with an individual from Shiprock, Dine College, has been made, and information was shared for development of associate degrees for community health workers. 

Staff attended two national conferences on nutrition and health education. The nutrition conference mid-April in Wyoming supplied curriculum which can be used in the nutrition specialty tract. At this time staff also traveled to the Wind River Reservation to meet with Northern Shoshone Tribal Health leaders, health faculty at the Riverton Community College, IHS health educator, and currently employed community health representative to share CWA program information and recruitment. Since that trip there are two applicants from the Wind River Reservation.

At the national health education conference staff gave a plenary presentation on the CWA program. This presentation was received very well and more contacts to share program information were made. There have been inquiries about the program from community health worker programs in New Mexico, Minnesota and from CDC. Recruitment material was sent to New Mexico and Minnesota. Due to time differences between Alaska and Atlanta a phone contact to discuss the program has not yet occurred but will be scheduled shortly.

After the health education conference, staff worked with Multnomath County health department staff. This group works with community health workers, and use an assessment technique called popular education. Collaboration between the CWA program and this program will be ongoing after this meeting.

Staff has actively begun research on how to begin the proposal process to have the CWA program become an associate of science degree. Kathie Etualin, Lisa Sadlier-Hart and Donna Hebbeler will participate in this. 

An abstract was submitted for a presentation to be given November 5-9th at the American Public Health conference. This was accepted and will occur as a round table discussion included in the community health worker special interest group sessions. CWAs will be active participants in delivering this. 

Staff will be writing articles on the CWA program for the Bethel paper and Tanana Chiefs Conference newsletter in August. 

Staff has continued the very aggressive student and organizational recruitment begun in January. Staff attended a Nome health fair, developed a new recruitment packet which included a recruitment video, and mailed out 226 packets to tribal governments, and has communicated with tribal representatives to answer questions about the program. Staff has developed a travel notebook with trip reports for all the recruitment trips and for CWA travel.  There are currently seven applicants for the fall CWA cohort from regions that have never before participated in the program. There are 16 students accepted in the fall cohort - the largest group yet to start the program. 

On-going meetings have occurred with UAS, Sitka Campus advising staff to update the CWA application process. Cheryl Sampson, administrative assistant, managed the application process for the fall cohort of CWAs. She has maintained application files and actively communicates with the new students to answer their questions. During the first week in June she and Tim Schroeder traveled to Juneau and met with Juneau advising staff to develop a collaborative admission plan between Sitka and Juneau for the CWA program. Cheryl has been actively working all year to develop new recruitment material and update the CWA web site with accurate application information to improve the process for students. She is designing a CWA student help matrix to allow students to search classes and get questions answered. Because of confusing directions for registration, Cheryl has spent a lot of time on the phone helping fall students. 

CWA and nutrition specialty tract classes: Program staff has met frequently to organize the basic nutrition and the life cycle class which is currently being co-taught.

8. Personal Care Attendant/Certified Nurse Assistant: An introductory 4 credit PCA class has been developed for distance delivery and will be piloted in the late summer.  Students from Prince of Wales Island, Sitka, Yakutat, Anchorage and Kotzebue will participate. 

A new full-time PCA/CNA instructor has been hired.  Dianne Mille will come on contract with other full-time faculty the middle of August.  Her duties in the 05-06 academic year will include local delivery of coursework as well as development of the PCA Bridge Course and completion of a CNA course for distance delivery.

This project has been a thoroughly collaborative effort with faculty members from many campuses across the state working together to standardize curriculum for all three programs: PCA, PCA Bridge to CNA, and CAN. Books and other resource materials have been selected, and the distance products reviewed by the group. The PCA pilot sites are representative of all three major University of Alaska campus systems. The extent of collaboration has slowed the work somewhat, but the end product promises to be useful throughout the state.










PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

The grant activities we expect to complete during the next quarter:

1. Community Health Aide/Practitioner Program:  Work will continue on the PreSession distance course. The first CME project team will convene.

The Community Health Aide Manual (CHAM) is now in final draft through the leadership of the CHAP Academic Liaison.  Printing resources are secured and publication is slated for summer 2005.

2. Health Care Reimbursement: This next quarter plans will be in place for the upcoming year and a new hire for the open position of Allied Health Coordinator/ Assistant Professor will join us by September. Having this position filled will help significantly in recruiting and establishing new partnerships.

More outreach to Nome/ Norton Sound.

The Norton Sound Health Corporation (NSHC) employees will receive CME credits offered, and the NSHC HCR cohort will receive a refresher course in preparation for their coding exam. 

HLTH 100, HLTH 105, HLTH 110, HLTH 116 and HLTH 235 will be ready for Fall 05 and recruiting to fill the courses will begin in the first quarter. 

3.  Limited Radiographer Program:  Deliver the next course in the three course series to 9 students in the Bethel region.  Finalize the last course of the three course series and migrate it to Blackboard for spring 06 delivery.  Recruit one new pilot site to begin in January of 2006. 

4.  Medical Laboratory Technology Program:   Continue to work on course development and adaptation for the Clinical Assistant Program and begin work on AAS distance delivery courses.   

5. Pharmacy Technician Program:  Finish the course content for the last course (PHAR 115) in the series and move it to distance format.  Course will be ready for fall delivery.

6.  Dental Assisting Careers:  Complete the migration DA A127 to a distance delivery format to be ready by spring.  Work on MOA agreements for pilot site in Kotzebue for fall 2005.

7.  Community Wellness Advocate: As described above the coordinated school health and elderly tract will become realities with a clear direction for each. I am currently auditing a class on adult development and will work this fall with a UAA gerontology professor to have this class ready to for summer 2006. A UAA nutrition faculty is developing the 2nd class for the elder tract which is nutrition for the 2nd 50 years and this will taught spring semester 2006.

8. Personal Care Attendant/Certified Nurse Assistant: Develop the PCA Bridge course for distance delivery and complete the CNA distance course. 

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

The grant activities are progressing as planned.  

1. Community Health Aide/Practitioner: The delay in start-up for this project has been described previously. There is a lot of distance development work to be accomplished this coming year. Instructional design staff will be recruited to facilitate this work.

2. Health Care Reimbursement: Connectivity issues in Galena are currently a problem which is being explored and we hope will be fixed by fall.

UAF registration problems delayed the start of instruction for the Nome cohort this last semester in HLTH 208—we expect that to be corrected for instruction for fall 2005.  

The Director from PERS in Galena has retired and a new person has been hired.  This could change the shape of the health program.

3. Limited Radiographer Program: With the revised timeline and budget revisions submitted in the last quarterly report, all activities are now on schedule for this quarter.

4. Medical Laboratory Technology Program:  With the revised timeline and budget revisions submitted in the last quarterly report, all activities are now on schedule for this quarter.

5. Pharmacy Technician Program:  With the revised timeline and budget revisions submitted in the last quarterly report, all activities are now on schedule for this quarter.

6. Dental Assisting Careers:  With the revised timeline and budget revisions submitted in the last quarterly report, all activities are now on schedule for this quarter.

7. Community Wellness Advocate:  A major problem for the program is potential loss of the administrative assistant, Cheryl Sampson. She has functioned, since October 2004, at a level much above an administrative assistant. Her qualifications extend to grant management, strategic planning and she has moderated numerous trainings. She is finishing her bachelor's degree in business, having only 2 classes left in her program. 

The CWA program is at a crucial pinnacle that may determine if the program will be self sustaining. Continuing relationship building with individuals Cheryl has contacted this year is crucial. With another year of contact these entities will be very familiar with the program, and will have graduates from the program who can then serve as a "word of mouth" endorsers of the program. 

We anticipate increased numbers of applicants, and will need to plan how the program quality can be maintained while accepting more students.  

8. Personal Care Attendant/Certified Nurse Assistant: Pulling together the distance delivered version of the beginning PCA class has taken a little longer than planned, but we will complete that project by September 30. Staff resignations and difficulty recruiting replacements handicapped progress. Those issues have been resolved.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

1. Community Health Aide/Practitioner: As previously described, this project is progressing well and resources are being gathered.

2.  Health Care Reimbursement: Meet as soon as possible (August) with the new Director in Galena to start planning and recruitment for Galena Grade 13 Program Fall 2005.

HCR instruction.  With faculty hired, outreach to Dillingham, Aleutians and Kotzebue will yield sufficient students for this training activity.  Qualified adjuncts will continue to be used to reach the maximum number of students possible as the new faculty becomes comfortable with job responsibilities.

3. Limited Radiographer Program: We anticipate that we will be able to meet our stated objectives in this program, but with an adjusted timeframe.  

4. Medical Laboratory Technician Program:  We anticipate that we will be able to meet our stated objectives in this program, but with an adjusted timeframe.  

5. Pharmacy Technician Program:  We anticipate that we will be able to meet our stated objectives in this program, but with an adjusted timeframe.  

6. Dental Assisting Careers:  We anticipate that we will be able to meet our stated objectives in this program, but with an adjusted timeframe.  

7. Community Wellness Advocate: Are working on potential administrative assistant loss.

8. Personal Care Attendant/Certified Nurse Assistant:  Staffing issues have been resolved.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Karen Perdue, 



  _____________________________  __________

Associate Vice President, Health Programs    Signature                                                 Date

