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PROGRESS REPORT

	NAME OF ORGANIZATION:
	First Alaskans Institute 

	NAME OF PROJECT:
	Denali Training Fund   File No 202

	REPORT PERIOD:
	October 1, 2005-December 31, 2005


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

This quarterly report covers how First Alaskans Institute is continuing in its efforts to meet the objectives of the program to assist Alaska Natives and other rural residents in acquiring the skills and training necessary to participate fully in private sector business and economic and development opportunities through fellowships, scholarships, internships, public service programs and other leadership development initiatives.  This quarterly report includes these components:   Close-Out and Evaluation of the 2005 Summer Internship and Leadership Friday Sessions, Web Based Tracking Database Update, and Planning Activities for the 2006 program. 
Close-Out and Evaluation of Summer Program
A meeting with partner placement company representatives and mentors was held on October 25 to get their input on how to improve the program for next year.  A copy of the PowerPoint presentation is attached, and reflects a review of the purpose of the internship project, content during Leadership Fridays, scholarship opportunities for participants, intern participation in testing the on-line community portion of the Brain Trust project, the roles and responsibilities of the partners, a review of the interns’ evaluation, discussion time for the partners to share their comments on how to improve the project, and time for questions.  Their feedback included more prep time for the interns on what to expect with the employers, participation by the employers in some of the Leadership Friday sessions, more opportunity for feedback on progress of the interns with First Alaskans.  Overall, the feedback was extremely positive, and all of the partner companies are looking forward to participating in the 2006 program.
The interns’ end of session evaluation comments are attached to this report.

Web Based Tracking Database Update
Work to date includes the following:  
Development of Project work plan
· Continued development of database in Access, which includes information on over 600 Alaska Native individuals, maintain updates for participants on Boards and Commissions, and how participants might participate in a Speakers Bureau;
· Created a directory of other Intern Programs operating in Alaska which will be placed on the First Alaskans website by mid-February, 2006.  A web cast meeting is planned with representatives of these programs to allow for networking and sharing of information;
· In preparing for an increased number of rural participants in the 2006 program, an intensive review was completed of web cast providers and demonstrations began in December to test the two finalists of 25 identified.  Avacast is the preferred company which allows for all facets of 2-way communications for persons participating on-line.  This will allow interns in remote villages who have access to the internet to not only view presenters, video, but to ask questions via text or voice, and expands the audio conferencing to one of ‘being there’ in person.  The demonstrations have received rave reviews, and this will be a major improvement to the program.  
Planning Activities for 2006 Program

Recruitment for students and partner employers began in December with a posting of the 2006 Internship Program announcement on the First Alaskans web, and distribution via e-mail to past partner companies, potential and interested employers, and a variety of organizations, colleges, and individuals who communicate regularly with students.   Copies of the program announcement are attached which includes recruitment and selection timelines for the 2006 program year for interns and employers and the application process.  The recruitment deadline dates have been moved up several months to allow for students and employers who are not selected ample time to make other plans (from April last year to February this year).   
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:
For the next quarter’s report we will cover the selections of partner companies and interns, and the content for Leadership Fridays and speakers.  We will also be identifying possible sources of funding for the 2007 program and for expenses in 2006 (speakers travel, for example) not covered by the grant.
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.
None at this time

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Sarah Scanlan, Vice President
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