	[image: image2.emf]



	Report of Project Activities

Department of Labor and Workforce Development

Division of Business Partnerships

DENALI TRAINING FUND
	[image: image1.png]





PROGRESS REPORT

	NAME OF ORGANIZATION:
	First Alaskans Institute 

	NAME OF PROJECT:
	Denali Training Fund – PY04/202

	REPORT PERIOD:
	January 1, 2006 – March 31, 2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

This quarterly report covers how First Alaskans Institute is continuing in its efforts to meet the objectives of the program.  This includes assisting Alaska Natives and other rural residents in acquiring the skills and training necessary to participate fully in private sector business and economic and development opportunities through fellowships, scholarships, internships, public service programs and other leadership development initiatives.  This quarterly report includes these components:   Recruitment Processes for Partner Organization Placement Opportunities; Recruitment, Interview, Placement Process for Interns; Planning for Leadership Friday Sessions, and Data Base Tracking of Participants.
Recruitment Processes for Partner Organization Placement Opportunities
Employer recruitment officially began in January with contacts to the former partners followed by an e-mail notice sent on February 1st to over 110 organizations, including the 2005 Intern partners, regional health providers, regional non-profit Native organizations, regional Native corporations, tribal organizations, University of Alaska departments and affiliates, private Alaskan universities and colleges, oil and gas industry organizations, and other First Alaskans instate partners.  Employer recruitment closed on February 17, 2006.
In response, 29 partner interest forms were received from employers for 39 positions.  The employer pool included 17 organizations returning from last year and 12 new employer recruits.
Employers were asked to submit a position description, and after the intern applications were received, employer representatives had an opportunity to review the Intern applications during the week of March 14 - March 17 at First Alaskans Institute offices. They selected the individuals who best matched their organization’s position description based on area of study, student’s expressed interests for learning opportunities during the internship, and future plans.  As noted below, the intern placement process was similar to that of the employers.

Recruitment, Interview, Placement Process for Interns
Intern recruitment began much earlier this year in December, 2005 via the  website and e-mail announcements (see attached).  The web-based 2006 Internship Application Information page was visited by 797 visitors between January 1 and March 31, 2006.  The recruitment notice was e-mailed to over 500 recipients, which included the First Alaskans Institute Nativeleadership.net listserv that provides scholarship, fellowship, and internship announcements to Alaska Native students and emerging leaders, and also includes the ANCSA Education Consortium and other higher education funders and other partners across the state.
In addition, by invitation, three visits were made in January to the UAA Campus: UAA Dorm-Life (Camai Room - 10 students), Alaska Native Science and Engineering Program (ANSEP) (60 students), and Native Student Services (45 students) to discuss the program and application and selection processes.
The recruitment closing date was two months earlier than last year on February 17 which may have accounted for a lower than expected number of intern applicants. Inquiries are still being received although all slots have been filled.  Forty two (42) applications were received and intern interviews occurred from March 1-March 7, 2006 in person or via phone for the out-of-town students.  As indicated above, this was followed by the employer reviews in mid-March.

Thirty one (31) students have been successfully matched with one of 26 partnering organizations (see attached listing of students, cultural region, majors, school, and placement in the Intern Congratulations Letter).  It is possible there will be room for one additional intern and those who were not placed are on a wait list in the event there are changes in intern plans  for those who have been assigned a placement.

Planning for Leadership Friday Sessions
An alumnus of the 2005 summer program will serve as the 2006 summer program Intern Coordinator.  Chris Kolerok, a 4.0 G.P.A University of Alaska Chancellor’s List Economics major and current Resident Advisor for a student on-campus dorm was hired in early March on a part time basis.  He will come on board full time in mid-May when he has completed his commitments at the University of Alaska.  The intern project team has reviewed the evaluations from last year’s sessions and Chris has begun drafting the Leadership Friday agenda from that.  Key components and topic areas of the summer program include:

· providing the participants with a good grounding in Alaska’s history and causal effects on current issues
· instruction on Alaska organizations, governance, public policy, and leadership 
· professional and personal development including communications, conflict resolution, financial planning, Myers-Briggs assessments for understanding relationships 
· community and service learning
· Native values, cultural connections, and protocols.
These sessions will be a combination of interactive seminars, site visits, discussion groups from reading assignments of books including Yuuyaraq by Harold Napoleon, Us and Them: A History of Intolerance in America by Jim Carnes, The Constitutions of the State of Alaska and the United States, A Framework for Understanding Poverty by Ruby K. Payne.
Data Base Tracking of Participants
Participants from last year’s program have been contacted since that time to track their current status, and the preliminary data indicates the following:  almost all returned to school with two completing at year-end and who obtained full time employment.  In addition, we continue to track in Access over 600 Alaska Native individuals, maintain updates for participants on Boards and Commissions, and provide information on how participants might participate in Speakers Bureaus.
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Regular staff meetings are scheduled to further refine the summer program and confirm speakers and presentations for the Leadership Friday sessions; confirm intern participation and make adjustments as necessary; the online discussion forum for the 2006 interns is slated to start on April 17; the Employer Orientation for expectations, roles, and responsibilities of partner organizations is scheduled for April 18; site visits are scheduled in mid-May with partner organizations for HR Policy Reviews, signing of the Memorandum of Agreement, and workplace inspections; complete purchase of materials for program; finalize travel and logistics arrangements for interns and program start on June 5 with a two day orientation with workplace assignments to begin immediately thereafter; planning for the End of Season Event; review weekly evaluations for continuous improvements throughout the summer; begin compiling data for end of summer evaluation. 
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.
None at this time

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Sarah Scanlan, Vice President
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