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Department of Labor and Workforce Development
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Division of Business Partnerships




PROGRESS REPORT

	NAME OF ORGANIZATION:
	Alaska Works Partnership, Inc.

	NAME OF PROJECT:
	ANTHC Training Grant

	REPORT PERIOD:
	1st Quarter (July 1 to September 30, 2004)


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

During the first quarter, July through September ’04, AWP coordinated with ANTHC Training Coordinator to identify the villages that would be served by the training program.  Thirteen villages with projects had the highest priority based on the size of the project and when it would begin, also balanced with projects occurring in each rural region of the state, with an estimated 106 participants that would attend training.  A schedule of course and training dates was created that would allow for all the training to be completed by project startup in May, 2005.  A meeting between AWP’s ANTHC project coordinator and ANTHC’s training coordinator was held in Anchorage on August 27th to finalize the schedule and to discuss recruitment and the locations for the training. 

AWP partner trade instructors from the carpenters, plumbers and electricians reviewed the schedule and instructors were selected for all planned training events.  The first training was scheduled to occur in Nome and serve the villages of Stebbins and St. Michael which have water and sewer projects.  Fifteen participants were recruited from the two villages. Class and shop space was arranged with Northwest Alaska Regional Career and Technical Education Center in Nome. Room and board was arranged for participants and instructors in Nome.  Two vans were rented to provide transportation to and from the training site. The carpenter and plumber instructors provided a list of tools for the students and materials necessary to provide classroom and hands on instruction which were purchased and shipped to Nome.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD: Describe the grant activities you expect to complete during the next month.
The first ANTHC class is scheduled for October 11th through the 22nd. 

The next scheduled training for carpentry and electrical is November 29th through December 10th, for an estimated 15 residents of Huslia and Hughes (Interior Alaska). The training will take place in Fairbanks.  

The third training will occur in the middle of January, 2005.  All logistics for these two classes will occur during the October – December period.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.
None.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

None needed at this time.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.
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