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PROGRESS REPORT

	NAME OF ORGANIZATION:
	Alaska Works Partnership, Inc.

	NAME OF PROJECT:
	PY 04/FY05 206              ANTHC Clinics Construction

	REPORT PERIOD:
	6th Quarter (October 1 to December 31, 2005)


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

All activities for the grant year have been successfully completed. The target was to recruit and train 100 rural residents for Denali funded projects being managed by ANTHC.  Ninety-eight (98) were recruited from 14 villages, with 93 completing the training.

AWP is currently finalizing the closeout billing for the current ANTHC grant.  All invoicing and closeout is expected to be completed by February.  AWP has submitted a 2006 grant proposal for ANTHC again this year.  Currently AWP is awaiting final award for the new grant submittal. 

This quarter we continued planning for the next grant year.  ANTHC has selected 13 villages which will be targeted to deliver training.  Those villages are located throughout the state.  Scheduling will only allow for 4 training events for this upcoming training season, so AWP determined to target only 75 participants for the coming grant year.  Some changes will come about in the preparations for training.  AWP is taking a more active roll in recruitment this year to insure that all enrollment numbers are reached.  ANTHC is also preparing a list of alternate villages with Denali funded projects to recruit from in case village work opportunities conflict with the training schedule.  AWP is confident that these changes will help to streamline the recruitment and training process to insure success for both AWP and ANTHC.  
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PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

The first training is planned for January 23rd to February 3rd.  All logistics have yet to be finalized.  This includes training site determined, participants recruited, transportation of students, tools, and training materials, housing and food secured.  These tasks will be repeated for the February 20th and the March 20th trainings. 
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

At this time all activities are going according to plan.  AWP may need to submit a request for an advance of funds once the new grant has been awarded due to the urgent nature of upcoming classes and the cash flow which will be required to make training purchases.
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

No problems at this time.
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.


Name and Title




Signature


Date

