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	NAME OF ORGANIZATION:
	Sheldon Jackson College

	NAME OF PROJECT:
	Village Management Institute PY04/FY05 215

	REPORT PERIOD:
	April 1- June 30, 2005


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

The fourth Village Management Institute session was held on May 18-22.  Participant evaluations were high.  On the question “How well did VMI contribute to your understanding of management issues presented?” the average rating on a scale of 1-10 was 8.23. On the question “How strongly would you recommend VMI to others?” the average was 9.7.        

Students served this year:

Session 1: January 19-26
Session 2: February 8-14
Session 4: May 18-22
1.   William Naneng, Hooper Bay
1.   Bonnie Thomas, Ft. Yukon
1.   Roland Andrew, Kongiganak
2.   Amber Carl, Hooper Bay
2.   Oscar Frank, Jr., Fairbanks
2.   Esther Lincoln, White Mountain 3.   Lonnie Tebbits, Noorvik
3.   Sharon McIndoo, Angoon
3.   Richard Tuluk, Chevak
4.   Robert Sequak, Gakona
4.   Aaron Horne, Metlakatla
4.   Andrew Boyscout, Chevak
5.   Antoinette Peter, Ft. Yukon
5.   Jeffrey Sheakley Jr., Craig
5.   Pauline Jerue, Copper Center
6.   Gary Lawrence, Ft. Yukon
6.   Mike Booth, Metlakatla
6.   Howard Jerue, Copper Center 
7.   Lorena Wilson, Hooper Bay  
7.   Steven Yates, Craig
*7. Patricia Campbell, Fairbanks
8.   Pamela McCamy, Kasaan
8.   Matilda Demmert, Craig
8.   Patricia Phillips, Pelican

9.   Greg Stuckey, Haines
Session 3: March 8-14
9.   Rose Savok, Sitka

10. Buster Shepherd, Skagway
1.   Lonnie Tebbits, Noorvik
10. Robert Horwath, Sitka



11. Andrew Beierly, Sitka
2.   Andy Kashevarof, St. George
11. Martha Hewlett, Skagway


12. Marion Twitchell, Skagway
3.   Helen Harris, Port Lions
12. Sheri Nelson, Yakutat


13. Dwayne Madden, Skagway
4.   Denise May, Port Lions
13. Ron Baines, Sitka


14. Dorene Witwer, Hydaburg
5.   Christine Von Sheele, Port Lions14. Maricia Ahmasuk, Sitka


15. John Hughes, Sitka
6.   Pius Agimuk, Toksook Bay
**15. Ryan Ecklund, SJ student 


16. Ron Baines, Sitka
7.   Franklin Tritt, Arctic Village
**16. Joseph Triplett, SJ student


17. Robert Donnelly, Craig
8.   Olga Fomin, Port Graham
**17. Sean Conner, SJ student



9.   Teresa Germain, Juneau (T & H)
**Non-residents; paid SJ fees 

Boldface: 
Paid for by Denali 
10. Ron Baines, Sitka
   independently to participate.


Commission
11. Irene Chilligan, Chugiak




12. Camille Fergeson, Sitka
Signed Denali forms for funding.   



13. Peter Williams, Sitka
  .


14. Greg Stuckey, Haines  
*Patricia Campbell plans to teach


15. Jeffrey Sheakley Jr., Craig
  in rural Alaska upon graduation.

The restructured VMI (15 credits now available) began this year.  Two students have now completed four sessions.  One has chosen a clean water project in his village for his VMI project.  

VMI staff obtained the participation of tribal leaders at regional tribal conferences in Sitka and Juneau in a needs assessment that helps determine the content of future VMI sessions.  They confirmed certain previously selected topics and added others, such as Admin. Asst. training.

A tentative schedule of sessions for 2005-06 has been drafted.  
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PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

Tribal and other village representatives will be surveyed to review ideas for VMI content in ongoing sessions.  Two shortened sessions will be held “on the road” in Ketchikan on Aug. 29-31 and in Juneau on Sept. 15-17.  

The calendar of VMI sessions for 2005-06 will be drafted for review by the advisory committee.

As in the past, first-quarter participants will be surveyed six months after their respective sessions to assess the longer-term impact of VMI training.  Past surveys of this type indicated that VMI training did, indeed, meet longer term training needs of village residents, and that they continued to draw on what was learned in VMI sessions attended.
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.  

Grant activities are going very well.  However, our participation was not at the level we had hoped to achieve.  

The sessions now scheduled for Ketchikan and Juneau are intended to increase the number of participants.  Also, we had planned an advisory committee meeting in June, but that had to be postponed because of conflicting schedules.   

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

Shortfall in participation: Add sessions.  We would like to have 20 more tribal members and rural residents participate in a VMI session this year.  To increase the number, we are adding an on-the-road session in Ketchikan and one in Juneau.  Enrollments for the first session currently stands at fourteen.

VMI Advisory Committee meeting:  We plan to meet with the advisory committee in Ketchikan.  We will review the proposed 2005-06 schedule, approve session topics, and discuss terms of office for advisory committee members.  

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Dennis Demmert, Director of VMI  

July 25, 2005

Name and Title




Signature


Date

