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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  Tok-Chistochina Regional Intertie Project (Denali)

Grant # DE-FC07-04ID14538

Period of Report:  Second Quarter 2005 (April 1 to June 30, 2005)
Project activities completed: 

Chistochina Project
APC management met with Wilders Construction to discuss attachment options for the bridge instead of crossing the Chistochina River with overhead lines.  Wilder stated they would be willing to subcontract the installation work.  Their bid is currently pending.
Utility attachment to bridges was researched with several utility companies and engineering firms around the state.  Electric Power Systems (EPS) was contracted design utility attachment to the new Chistochina Bridge. Teleconferences between EPS, DOT Bridge Design, and AP&T resulted in modifications to bridge attachment drawings.
Boring estimates were solicited from two boring companies in Anchorage.  One firm preformed a similar project for Copper Valley Telephone Cooperative a few years ago.  They stated this was troublesome because of boring through boulders and riverbed cobble continually sloughed into the bore.
Material quotes and availability for both bridge attachment and traditional overhead crossing were solicited from various vendors. 
Department of Transportation Right-of-Way permit application was completed and permit issued.
Slana Project

The main three-phase line has been completed leaving the single-phase lateral construction remaining.

Alternate routes in two locations for a primary distribution line, were determined agreeable upon with Bureau of Land Management (BLM) and National Park Service (NPS).
Three landholders to a crucial piece of property were finally located and service easements obtained. A fourth landholder denied utility easement across the property to provide power to lot owner on the other side of her.
Generator Module delivered to site and fuel line system totally rerouted to the 3,000-gallon double-walled, self-contained fuel tank. Module rewired for metering system completed. Final connections made and generators started to heated line and conducted voltage testing. 
Archaeological work was conducted in a cultural sensitive area.  An old tin can dated at 1917 was found and more digging uncovered a historical dump.  A route was determined mutually agreed upon with the BLM archaeologist through this area to a customer.

Secondary power services completed and power provided to these twelve customers. 

On site visits with several of the residents in this area on June 16th to determine service location, sign up for power, collect fees, deeds, and utility easements 

An on-site visit with a long time residence that wanted nothing to do with commercial power in the past was conducted.  This family is now very interested in having power built to their property that once housed a business establishment.  This family also signed a utility easement to grant a primary line to be built across their lot line to the adjacent lots resident within the phase one area.

Project existing or potential problems: 

Chistochina Project
Obtaining permission and permits from all entities in a timely manner continues to be problematic. Further difficulties could slow the project if an Environmental Assessment of the projected route is required.

A decision is pending as to this being a historical area, which would result in having a monitor on site during right-of-way clearing and construction.

Slana Project
Archaeological and cultural findings during ground disturbing activities stall the project. 

Copper Valley Telephone has been slowing construction progress by delaying telephone location identification in the new areas.

Activities targeted for Next Reporting Period, 3rd Quarter 2005:

Chistochina Project  

All permit applications be completed and obtain legal documents from residents.
Establish agreement among all parties on river crossing, then complete drawings, specifications and initiate materials orders.
The proposed route should be surveyed and flagged.
Slana Project 

Complete generation module foundation pad gravel work by laying support timbers, then set module onto the foundation. 

Continue primary and secondary lateral lines by stringing, sagging, and clipping wire into the system and provide service to residents. 

Continue resolving permitting issues with BLM, NPS, and landowners. 
