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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: First Alaskans Institute

	Name of Project:  Summer Internship 
Reporting Period: 4/1/2008 – 6/30/2008

	Contact Person: Memry Dahl

	Contact Number:       677-1700        Email Address: memry@firstalaskans.org

	Expenditures to date: 


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:_____________________________Dated_________________________
1. In a few sentences, please describe the scope of your project:
First Alaskans Institute’s project provides 28 Alaska Native or rural Alaskan junior, senior, or graduate college students with a 10-week summer internship opportunity within a partner employer in the students’ field of study and interest.  A central component of the internship is the leadership training seminars which the interns participate in during the internship.  Additionally, the Institute tracks the long-term career/work placements for all interns.

2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)
This quarterly report covers how First Alaskans Institute is continuing in its efforts to meet the objectives of the Leadership Development project.  The primary focus is in assisting Alaska Natives and other rural residents in acquiring the skills and training necessary to participate fully in private sector business and economic development opportunities through internships, fellowships, scholarships, public service programs and other leadership development initiatives.  This quarterly report includes these components:  Preparations and Start-up of the 2008 Summer Intern Program, Leadership Friday sessions, site visits, and updates to the Web-based Tracking Database.  Funds from this award were used primarily to fund the interns’ wages, travel and lodging for the orientation week, site visits, and coordinator in the preparation activities for the 2008 summer internship end of season event.

Preparations and Start-up for the 2008 Summer Intern Program

The following activities occurred during the quarter:

Planning for Leadership Friday sessions content (see Attachment A and B)

Using the weekly evaluations from the 2007 program, the 10-week schedule for 2008 was determined after reviewing the recommendations from interns as a part of our continuous improvement process.  As reflected in the schedule, the Leadership Friday sessions were restructured to accommodate intern placements outside of Anchorage. The overall number of training sessions remains the same and includes academic, social, networking, professional, and personal development training.  Topics covered thus far include:

· etiquette and presentation of self in terms of dress, resume’, and interviewing;

· historical events that have affected Native Americans and rural and Native Alaska;

· qualities of leadership;

· review of the research and statistics of Alaskans;

· Myer’s-Briggs personality type indicators;

· international economic development and prosperity;

· Native spirituality and leadership 

Orientation was held June 9 -13.  Leadership sessions included:

· John Shively – Historical Events Affecting Alaska Natives

· Willie Hensley – Native Identity and Connections to the Land

· Bruce Harding – Myers-Briggs Type Indicator

· Vera Allen-Jones – Etiquette

· James Labelle Jr., Mary Hiratsuka, Lena Hoffman, Amber Thomas, Hugh Short – Emerging Leaders Panel

· Wilson Justin – Traditional Leadership and Leaders

Orientation for Intern Placement Partners (see Attachment C)
Following the intern and employer recruitment process from December, 2007 through mid-March 2008 and after matching interns with the placement partners (lists of interns and partners attached), a formal session was held with the employers to clarify expectations.  The discussion included: 

· Intern program overview and purpose
· Introduction to First Alaskans Institute and the Alaska Native Policy Center 
· Discussion of expectations

· First Alaskans’, partner, and intern roles and responsibilities

· Program evaluation

· Human resource issues

Presentation to Interns for Program Start-up 

The interns participated in a week long orientation and leadership training to kick-off the summer program June 4th – 8t..  In addition, the interns received training in etiquette, and reviewed appropriate attire and behaviors in the workplace.  

Web Based Tracking Database Update
In order to effectively connect with the interns located outside of Anchorage (St. Paul, Angoon, Bethel, Igiugig, Nome, Juneau, and Fairbanks) webcasting has become a best practice for delivery of leadership training and interaction with presenters.   Annual intern updates are collected to track the long-term success of this program.  Employment, internship, and fellowship opportunities as well as volunteer opportunities are forwarded monthly to the growing list of previous interns. 
Partner Organization Commitment 
· 26 employers have submitted the $2,000 contribution, 3 employers are contributing in-kind and 1 (AFN) received a waiver.
· Alyeska Pipeline has awarded the summer internship $25,000 for 2008 to offset the cost of internships in approved oil and gas partner organizations.  
· The CIRI foundation will fund 50% of the CIRI descendant intern placed this year with Alaska State Council on the Arts.
· The Aleut foundation has funded $3125 ($6250 total) per intern for the 2 Aleut descendant interns placed in St. Paul this summer.
For those interns participating in the 2007 internship, we are at the midpoint of the internship with 100% retention.  First Alaskans Institute will continue to track the progress and achievements of all interns for long-term success. 

The recruitment notices were posted on the First Alaskans website, announced via e-mail to past partner companies, potential and interested employers, and a variety of organizations, colleges, and individuals that are in regular communication with students.     Flyers for the program were also posted throughout the UAA and APU campuses as well as mailed to out of state campuses where there are Native American/Alaska Native programs For 2008, there were 36 employers and over 60 job descriptions for interns to select from for internship placements.
3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 

The next quarter’s report will include: 

· complete summer session and Leadership Fridays;

· prepare for August 14 end-of-season event and final week of leadership training including travel arrangements for interns, complete and debrief on the 10-week session on August 15;

· compile final report of weekly evaluations and summarize for use in next year’s program content; 

· determine best methods for tracking participants during the year and beyond, and;

· plan and expand recruitment of placement organizations and communities targeted for funding through Denali Commission Infrastructure projects in 2009 in rural Alaska, determine funding needs and seek partner additional funding.  
4. a. How many are in your training program during this reporting period?   

29
    b. How many people have been trained and/or certified to date from this grant?

29 
            (Please complete form below.) 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  
	Community where trainee lives
	Type of  Training/Service
	Type of Certification  to be earned/earned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete

	
	
	
	
	
	

	* See attached

	
	
	
	
	


Please copy and use another sheet if you need more spaces.

6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 
Please provide an explanation to this change and your resolution to the variance.   
Due to employers concerns about the workers compensation and after confirming with our liability and workers compensation company, for interns, the method of using a stipend for payment of the internship was not feasible.  For example, First Alaskans Institute is the employer of record for the intern and the intern is working in St. Paul.  If the intern were injured on the job under the stipend payment plan as originally proposed, the financial responsibility for the intern injuring is not covered under First Alaskans Institute or the partner employer.  This would leave the intern at a higher risk and also the Institute and employer partners.  For this reason, we would have paid the interns the equivalent wage as the agreed upon stipend.  
7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)
Individual employers require competencies for their employees. Interns are pre-screened and interviewed prior to participating in the internship program.  Interns are also evaluated both midway and at the completion of the 10-weeks, as well as yearly after participation in the program.

8.  Please identify areas that we can assist you in the future. 
Assist in identifying partner employers and communities for intern placements.  Assist with recruitment and program evaluation as appropriate.  Participate in Leadership Friday discussions.  
