34A Mountain Village Bulk Fuel 

Closeout Summary June 2008

This project is being closed because the award has expired, been fully expended or the project is being transitioned to a new reporting and tracking system.  Any future funding of this project by the Denali Commission will be issued under a different project number and financial assistance award.  The following report represents the project status as of June 30, 2008.

Back Ground Information – 

Mountain Village is a sizable village of about 750 people on the north bank of the Yukon River, approximately 20 miles west of St. Mary's and 470 miles northwest of Anchorage. It is at the foot of the 500' Azachorok Mountain, the first mountain encountered by those traveling up the Yukon. It is a Yup'ik Eskimo community with traditional subsistence practices. Commercial fishing and fish processing provide income. The City government was incorporated in 1967. Mountain Village became a regional education center in 1976 when it was selected as headquarters for the Lower Yukon School District. 
Project participants:

· Azachorok Native Incorporation (Corp);

· Alaska Village Electric Cooperative (AVEC)

· Lower Yukon School District (LYSD); and

· City of Mountain Village (City).

Timeline and Summary of Project Status, as of June 2008: 

· AVEC and Hattenburg & Dilley personnel conducted a site visit in December 2001. The investigation included an inspection of the existing fuel systems, inspection of the potential tank farm site identified by AVEC, and a meeting with representatives of Corp, AVEC, LYSD, the City, and the community.
· In the course of developing the conceptual design report (CDR) process, the participants proposed a location adjacent to the existing Azachorok Native Corporation fuel storage tanks. The design was to incorporate the existing Corporation fuel storage tanks into the new bulk fuel tank farm design. The location of the Corporation fuel storage tanks is on the South end of the abandoned air strip, which is located on the West side of the village. 
· Hattenburg & Dilley provided a draft CDR to AVEC on January 15, 2002; which proposed a layout for the tank farm, containment, piping, and a new gasoline fill line. The report precluded to minimum project total capacity for the facility to include the estimated growth capacity to meet a 10-year demand with a 15% reserve. A budget cost estimate was prepared for this design. The estimate total cost for this tank farm was in 2002, makes the cost obsolete to present costs. A current evaluation and CDR will have to be conducted to help identify feasibility of the proposed Mountain Village Bulk Fuel Upgrade Project
Capacity of Mountain Village tank farms:

Existing capacities (using 100% of tank volume): 

· Corp - 141,750 gallons diesel, 82,900 gallons gasoline, for a total of 224,650 gallons (note that the annual consumption is in excess of the fuel storage capacity)

· AVEC - 196,149 gallons diesel

· LYSD - 183,770 gallons diesel

· City - 25,000 gallons diesel, 5,000 gallons gasoline for a total of 30,000 gallons

Site Control:

The selected site is located on a large parcel owned by Azachorok, Inc.  The site is east of the existing tank farm.  Fuel lines would be located in the same area.  The new fill lines would be in the relative same location and would not necessarily need additional rights-of-way.  Distribution lines would be aligned along existing road rights-of-way and school lease sites.  The site would need to be subdivided and leased or deeded to the participants. 

Geotechnical:

A geotechnical study was not conducted for this project.  A geotechnical study would need to be conducted to evaluate in depth to competent material.

Cost Containment –

	 
	Funding
	Expenditures*
	  %

	Denali Commission: 
	$23,583.00 
	$23,583.00 
	   100% 

	Other Funding: 
	$0.00 
	$0.00 
	   0%


Problems Encountered/Lessons Learned – 

This was a feasibility level analysis and there were no special problems. 
Future Plans and Recommendations –
An evaluation of the concept to build an inter-tie between Mountain Village and the Village of Saint Mary’s would be a more economical solution for both communities. If the concept can be support by it’s constructability to build a new power plant with tank farm, the conceptual design for the Mountain Village Bulk Fuel System would be obsolete. A new CDR would have to be conducted to take into account for the inter-tie with Saint Mary’s.

No further action is anticipated in the near future for tank farm upgrades for the participants until the intertie evaluations are completed in late 2008.
