#366 AWARD

 DENALI TRAINING FUND
ADMINISTRATION CATEGORY
January 1, 2008 through March 31, 2008
Assisted with the facilitation of the Request for Grant Applications (RGA) for the Denali Training Fund (DTF) program for the January 18, 2008 and February 29, 2008 deadlines.  

Twelve applications totaling $2.2 million to serve over 600 participants were received for the January 18, 2008 deadline.  The review committee recommended 3 applications out of 12 to be funded for a total of $110,005.  Six applications were not recommended for funding and 3 were not recommended at the time of review but the review team recommended that they consider revising their application and resubmit for the February 29th deadline.

Nineteen applications totaling $3.6 million to serve over 600 participants were received for the February 29, 2008 deadline.  The review committee recommended 9 of the 19 to be funded for a total of approximately $900,000.  Ten applications were not recommended for funding.  An application from DOT for maintenance repair training for rural airports that was inadvertently email to the Denali Commission instead of DOLWD was not considers by the review committee.  Also an application from Yuut Yaqungviat for pilot training was not reviewed by the review committee as the Training Advisory Board are not willing to fund training outside the Denali commission projects at this time. 
Conducted a due diligence review process of all applicants before the review committee met to make recommendations.  The process consisted of a review of the financial records of each applicant, reviewing insurance coverage to meet state compliance, and checking that the applicant is not on the federal debarment list. The due diligence process also includes checking with various departments within the state for compliance with Revenue, Wage and Hour, Alaska OSH, and Unemployment Insurance.  The review also ensures that the applicant is lien free with the state and in good corporate standing (if applicable). 
Review committee’s comments, award and denial letters were provided to successful and non successful applicants for both the January 18, 2008 and the February 29, 2008 deadlines.  Responded to numerous emails and phone calls regarding questions and inquiries from successful and non successful applicants.  
Negotiated budgets and wrote scope of service for 11 new grant agreements.  All grant agreements have been approved and processed except for one grant agreement that will not begin until FY09.  Informed all Grantees of the financial requirements, progress report requirement, MIS, and provided all forms needed for project administration. 
The RGA for the DTF program for the remaining funding of approximately $2.5 million was posted on the public notice on line.  Responded to inquiries via emails and phone calls regarding the RGA.  All interested folks were sent a curtsey email informing them of the notice and the deadline of May 16,  2008. 

Assisted ANTHC for funding for a Dental Assistance program.  This is new 2 year training program and will cost approximately $50,000 per person.  The first year is conducted in Anchorage and the second year of training is conducted at Yuut  Elitnaurviat in Bethel.

Coordinated with the Weatherization program at Alaska Housing Finance Corporation (AHFC) and Alaska Works Partnership (AWP) to apply for DTF funding for additional training for workers with skills to ensure quality application of materials and products involved in weatherization. The weatherization program received approximately $300 million over the next 5 to 10 years to weatherize homes. Many of the homes that will be weatherized will be in rural communities.

Coordinated with AEA to apply for funding to continue training for the bulk fuel and power plant operators for FY09.  

Reviewed progress reports submitted for the 2nd quarter ending December 31, 2007.  Process financial reports and advance payments.  Provided feedback to Grantee regarding progress and financial issues identified in the reports.  Updated the Denali Commission database with progress reports and financial information.  
Prepared fiscal and programmatic monitors for compliance of grant language against federal and state regulations; perform document reviews and conducted desk and on-site monitoring of grantees.  
