Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name:  Upper Lynn Canal Power Supply Projects (Denali)

Grant # 0129-DC-2004-I16

Period of Report:
Third Quarter 2004 (July 1, 2004 to September 30, 2004)
Project activities completed: 

· Review bid packages and order the long lead-time turbine/generator.   

· Specify, solicit bids and order 1500kvar line reactor.  This equipment is necessary for power transmission from the Kasidaya project.  Design foundation, control and risers. 
· Contract and arrange support for a geotechnical seismic refraction survey of selected beach, powerhouse and penstock route areas necessary for continuing design.
· Apply for permits to purchase, transport and store explosives.  This is a complicated permitting process that will take months and will be necessary for project construction
· Comparison studied the feasibility of tunneling into the Kasidaya creek area with the feasibility of benching along the creek.
· A list of outstanding project design issues and questions to be resolved was developed.  Held teleconference meetings with engineers involved to plan and resolve design issues.
· Apply for extension of FERC license to construct the project.
Project existing or potential problems: 

Challenges presented by this project include remote location, access, difficult terrain, very limited staging area and a short low water winter construction window for dam construction.  While challenging, none of these factors are insurmountable.
Activities targeted for Next Reporting Period, Last Quarter 2004:

· Continue design engineering of project features including marine access facilities. 

· Solicit contractors and tour project site to discuss construction methods and contract development for construction of the access road.

· Complete the geotechnical seismic refraction survey of selected beach, powerhouse and penstock necessary for continuing design.             

· Develop budget and cash flow timeline for 2005.

· Receive and complete the installation of the line reactor.
