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	Monthly Report of Project Activities

Department of Labor and Workforce Development

Employment Security Division

Division of Business Partnerships




PROGRESS REPORT

	NAME OF ORGANIZATION:
	Alaska Works Partnership, Inc.

	NAME OF PROJECT:
	PY 6-203

	REPORT PERIOD:
	July 1 to September 30, 2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

Rural Apprenticeship Outreach

AO had eighty-four (84) new contacts during the quarter.  Based on self-reported information thus far, fifty-nine (59) are Alaska Native, Rural Alaskan and/or female.  AO assisted in recruitment for the Electrical Workers, Laborers, Teamsters Construction Drivers, Ironworkers, Carpenters, southern Plumbers and Pipefitters and Operating Engineers.  

Eleven (11) AO contacts completed application to apprenticeship programs during the quarter.  Contacts applied to Electrical Workers, Carpenters, Ironworkers and southern Plumbers and Pipefitters.  Many AO contacts are currently in the process of applying to the Operating Engineers, whose application period began during the quarter. 
Twelve (12) AO contacts interviewed for apprenticeship with:  Electrical Workers, Carpenters and Ironworkers.   

AO provided Interview Skills to three (3) individuals and provided travel assistance to four (4) individuals for interviews.  AO also referred and is assisting ten (10) contacts enrolled in a Trades Math Online pilot class through AVTEC.  

Five (5) outreach contacts were selected for apprenticeship during the quarter; 2 were selected into Operating Engineers, 2 into Ironworkers and 1 into southern Painters and Allied Trades.  

So far there are two (2) new Electrical Worker apprentices for the month of October.
AO participated in Career Fair events in Fairbanks, Anchorage and Juneau during this quarter. 

  

Currently AO is recruiting for Electrical Workers, Laborers, Carpenters, Ironworkers and Operating Engineers will begin recruitment for northern Plumbers and Pipefitters and Piledrivers.  AO will assist with travel for individuals applying to northern Plumbers and Pipefitters and assist with interviews and travel for individuals interviewing with Electrical Workers, Operating Engineers, Carpenters, Ironworkers, Teamster Construction Drivers and Laborers in the next period.

Building Maintenance and Repairer (BMR)

There were two trainings in this quarter.  The first training took place July 5 to 14th in Copper Center.  The training was two-week training for introduction to Carpentry.  There were a total of nine (9) students with eight completers.  Of the eight, five (5) have been employed by AHTNA Enterprises.
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The second training was from September 18 to 22nd in Kotzebue.  The training was a five day intensive training for Welders Helpers.  Recruitment and selection was done by Alaska Technical center and NANA Regional Corp.  There were 23 applications.  Eleven (11) participants were selected.  The training occurred at ATC in Kotzebue with eight (8) students being fed and housed at their dorms.  These students came from the villages of Ambler, Kiana, Selawik, Kobuk, and Buckland.  The remaining students resided in Kotzebue.  The training was designed as preparation for employment as a welders’ helper with the top three (3) students being offered the opportunity to attend the pipeline academy in October.  The course included instruction in materials, tools and parts identification, rigging, welding theory, oxy/acetylene cutting, soldering, welder support, and construction math.  The students also received a foundation in worksite health and safety that included NSTC certification.  AWP had one drop out the rest all received completion certificates from AWP and their NSTC certification.

AWP’s primary instructor, Mike Tucker and Training Coordinator, Tom Hooks traveled to several villages (St. Mary’s, Hooper Bay, New Stuyahok, and Levelock) to observe and interview BMR apprentices on the local job sites.  They also spoke with the employers and foremen at each jobsite.  The duo traveled to Bethel and Dillingham to talk to the employers (AVCP RHA, BBHA) about ongoing and future work in the area for BMR apprentices.  During the visit AWP interviewed the employers regarding current training and future need for training.  The employers indicated that they would like to see training for journeymen for upgrades in addition to BMR training. 

The BMR program had one completer and has added seven new apprentices for this quarter, two in YK Delta area and five in the Bristol Bay area.  Currently the program has 96 active BMR apprentices.  During this period, 48 of the 96 apprentices have been working. 

AWP BMR/Plumbers Program

AWP and Plumbers and Pipefitters Local Union 375 determined to create a program for the specific purpose of providing a pathway for “stepping-up” selected BMRs into the L.U. 375 trade apprenticeship. The plumbers trustees agreed to the implementation of the program and AWP secured the participation of the Interior region Housing Authority as required by the provisions of the “Step-Up” program. AWP proceeded to follow standard federal procedures for apprentice recruitment resulting in the selection of seven (7) BMRs in 2004.  The BMRs received 90 hours of training in the plumbing field before being dispatched by the plumber’s union hall to work for their signatory contractors. All contractors signed participation agreements with AWP. The BMRs worked for the next 6 months receiving more than 1000 OJT hrs each before being interviewed by the apprenticeship trustees.  Ultimately all five (5) of the remaining BMRs were stepped-up into the plumber apprenticeship program.

AWP completed its second recruitment in March ‘05 in Fairbanks for BMR’s in cooperation with the Plumbers and Pipefitters L.U. 375. Seven participants were selected.  They received two weeks of training in April then went to work, dispatched by the union hall, as work became available.  One participant, after working over 750 hrs, determined the trade was not for him and resigned from the program.  The remaining six (6), having worked between 1000 and 1500 hrs interviewed with the apprenticeship trustees and four were selected into the trade apprenticeship program.  The remaining two were to enroll in a Math course and be considered at a later date.  Currently one BMR has decided to apply to the Operators Union and we are assisting him with that effort.

We have continued to follow the same timetable in 2006. We selected seven new BMRs in March.  Two candidates declined the opportunity leaving five apprentices for the two weeks of training that followed.  The apprentices receive OSHA and NSTC safety training as well as plumbing skills during this pre-employment training.  They were interrupted in their training this year and sent to Flint Hills refinery to work on a “turn-around” that was scheduled.  This immediate immersion in OJT was very exciting for those apprentices who had no trade experience and cemented their commitment to learning the trade.  The BMRs were recently enrolled in an on-line math class being offered by AVTEC.  This evening class is intended to prepare them for the rigors trade apprenticeship class work.  This is a good measure of their dedication as the apprentices are all working 7/10s at this time.

This year we have our first female apprentice in our program and along with her brother apprentices she is receiving above average and excellent ratings on her foreman evaluations.

L.U. 375 and AWP’s apprenticeship program has delivered training and work to nineteen (19) BMRs. All apprentices have had steady work during their participation in the program.  This program allows participants the opportunity to decide whether this is the career they want.  Four apprentices have said no to this career, one which we are helping apply to the Operators. Ten (10) have currently entered trade apprenticeship.

AWP expects all of this years BMRs to be stepped up after their interviews this year if they do well in their math course.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

Rural Apprenticeship Outreach

AO will continue to assist rural Alaskans in applying and interviewing for construction trade apprenticeship.  

AO is scheduled to participate in Career Fair events in Anchorage and Fairbanks during the next quarter. 
Building Maintenance and Repairer (BMR) 

There are no planned actives for the next quarter all training will start in Jan of 2007.  AWP is currently in the process of organizing training classes.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

No problems, delays or concerns at this time.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.


Name and Title




Signature


Date

Participants training in Copper Center








