Statement of Work by the First Alaskans Institute for the UAF proposal:

An Interdisciplinary Ph.D. Program to Prepare

Leaders in Alaska Native Education and Rural Community Development

The University of Alaska Fairbanks (UAF), in collaboration with the First Alaskans Institute, is requesting funds from the Department of Education, Alaska Native Education program, to initiate and support a new Interdisciplinary Ph.D. program concentration and Graduate Certificate in Indigenous Leadership, in order to increase the number of Alaska Native individuals who have earned doctoral degrees.  Most of the requested funds are for training stipends and tuition assistance to students, along with funds to support recruitment and cohort-building activities and internship experiences for the students.  All student support costs and travel costs (including those for participants from First Alaskans) will be covered in the UAF portion of the budget.

Dr. Susan Henrichs, Dean of the UAF Graduate School and Vice Provost, is the proposed project director.  Dr. Henrichs also serves as the Dean of Interdisciplinary programs at UAF.  She will be in charge of supervising UAF staff; authoring recruiting materials and student and faculty handbooks in consultation with CACNE, the IPWG, First Alaskans, and other appropriate groups, making the final decision on stipend awards, based on recommendations of a faculty committee drawn from members of the Indigenous Ph.D. Working Group and the program Executive Committee; monitoring and facilitating student progress with the help of the students’ advisory committees; organizing an application process for internships to be provided through the First Alaskans Institute; developing additional internship opportunities for the Ph.D. students; and writing progress and final reports for the ANEP project.  In accomplishing these tasks she will be directed by a steering committee comprised of Executive Dean Bernice Joseph of the College of Rural and Community Development (co-chair of the steering committee), Sarah Scanlan of the First Alaskans Institute (co-chair of the steering committee), Dean Eric Madsen of the School of Education,  Dean Phyllis Morrow of the College of Liberal Arts, a representative from CACNE, and two faculty representatives chosen for their knowledge and experience in Alaska Native education.  The two steering committee co-chairs and Dean Henrichs will comprise an Executive Committee for the program, all of whom will consider and agree to important management decisions.  The Steering Committee will review the measurable outcomes at the end of each program year, and make adjustments in the program as needed to achieve high-quality education of the students.  
First Alaskans Institute will be a full partner in the development, operation, and oversight of the proposed program.  Sarah Scanlan will serve as co-chair of the Steering Committee and will be a member of the Executive Committee, which will provide direction to Dean Henrichs.  Sarah is a 1975 graduate of the University of Alaska Fairbanks (BS in Business Administration) after having attended Stanford her first year.  She was employed in management positions for 23 years with her Native Regional Corporation from NW Alaska (NANA) and worked from 2000-2003 in a consulting capacity for tribes, non-profits and regional corporations, primarily in strategic planning.  She has been employed at First Alaskans Institute since 2003 and is Vice President, Administration and Programs Management.  She has served on a number of statewide education and workforce development boards and committees.  First Alaskans staff will identify internship opportunities for the Ph.D. students and be in charge of the selection process to assign students to those internships.   First Alaskans staff will also advise Dean Henrichs on matters including but not limited to: identification of prospective students; review of recruiting materials and the student and faculty handbooks; selection of Elders and community leaders to be invited to make presentations at ICE-Pods and in courses; and selection of activities for ICE-Pods. 

UAF already has many of the resources needed to accomplish the goals of this program: expert faculty and administrators committed to increasing the number of Alaska Native Ph.D.s; a wide variety of relevant courses at the graduate level; and substantial experience in educating Ph.D. students from a variety of cultural backgrounds.  However, in the fields where most Alaska Native students want to continue their educations (Education, Rural Development, and Linguistics), UAF currently has very little stipend or tuition assistance to offer students, since grant funded research assistantships are uncommon in these academic areas.  Therefore, this proposal requests the funding to provide the necessary stipend and tuition assistance to students.

We have budgeted for ten stipends, and 10 additional part-time tuition scholarships, in each of the three years of the project, with the goal of recruiting a total of 20 students in the first year of the project, and continuing to support them for the duration of the project and through most of their doctoral programs.  However, that would total more than six times the number of Alaska Native Ph.D. students that UAF enrolls now.  Although we have identified at least that many potential students, we can’t be certain they will all actually enroll in 2007.  If not enough qualified students are enrolled to award all of the assistance budgeted in any year, the funds will not be expended and will be returned to the Department of Education.
Budget Justification

The funds requested are to cover staff time (and associated benefits) for the activities described above.  There is also a small request to cover office supplies and other office expenses.
