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PROJECT ACTIVITIES AND ACCOMPLISHMENTS:
Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

Community Health Aide/ Practitioner (CHA/P) Program:

The Instructional Design Team Leader was hired and began to assist the content workgroup with the
development of the Pre-Session course for distance delivery. A presentation was made to CHA/P trainers
and supervisors at the annual Convocation in October to give a status update on this course and seek
input from the field. Laptop computers were loaded with course development software for use by various
training center faculty who will be involved in the distance course development process.

Medical Office — Health Care Reimbursement (HCR):

Allied Health Assistant Professor Shawn Russell continued distance instruction of HLTH 100 (Medical
Terminology) & HLTH 110 (Professional Skills for the Workplace) to a statewide cohort, adding a group
from the Galena Grade 13 Project after the regular start of the semester. She traveled to Galena and
taught for several days to catch that group up with the statewide group so that they could all finish by the
end of the semester.

Trainee Success Pilot Project:
A site visit was made by to Galena to check in with the project manager and school district personnel
involved in the Grade 13 project contract.

Pharmacy Careers: The pharmacy program is funded primarily from the Phase 2 budget and
those activities are reported there. The Phase 1 funds will be expended on two trips to rural tribal
health organizations to build rapport and connections for the 15 credit pharmacy technician
training.

Medical Laboratory Careers: This quarter a second student from the Bethel region completed
the last course to become a Clinical Assistant. This is a very important step in the career training
progression for medical laboratory technicians. With continued support from their health
organizations, some may choose to pursue an AAS in Medical Lab Technician. At this time, they
would attend classes in Anchorage. The clinical laboratory practice requires more involved and
careful daily class supervision in the laboratory on campus.

The phlebotomy and specimen processing classes were offered this semester to 10 students
primarily all from rural Alaska.




Radiologic Careers: The first cohort of Limited Radiography students in Bethel (at YKHC)
completed their second class in the series of 3 this semester. The 9 students plan to complete this
series and will receive an Occupational Endorsement in limited radiography.

The final class in the series, Limited Radiography Practicum II, was developed during this
quarter. To deliver this course requires continued work with clinic-based mentors. These
relationships require Memorandum of Agreements set up with the health care agencies, as was
established with YKHC last year.

Dental Assisting:

Two courses in dental assisting were developed during this quarter. One, Biomedical and Dental
Science, was completed and will be offered in the Spring semester. The second course, Dental
Radiography is near completion.

The course, Infection Control, developed last quarter, was planned for offering Spring *06.
Efforts were made this quarter to market this course to a tribal health organization and a UAA
community campus, without success.

Community Wellness Advocate Program:
The sites for this program have been expanded, and we are also investigating articulation of the
CWA into the nutrition and health education programs as they are developed.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:
Describe the grant activities you expect to complete during the next quarter.

Community Health Aide/ Practitioner (CHAP) Program:

It was anticipated that these activities would occur during the second quarter. Further
coordination efforts were required, and we now plan for these to happen in the third quarter.

* Training Center faculty development in adult learning theory and distance delivery methods
and technologies — coordination of ANTHC contract.

* Hire of adjunct faculty to assist with completion of Pre-Session course for distance delivery
and development of continuing medical education course.

* Hire of Instructional Design Technician. This individual will work on both Phase I extension
and Phase II activities.

Medical Office — Health Care Reimbursement (HCR):
Will continue efforts to recruit for Allied Health Faculty/Program Coordinator.

Trainee Success — UAF:
Grade 13 Project students will come to Fairbanks to complete HLTH 107, Certified Nursing
Assistant and take the state exam to become certified.

Will hire a coordinator to recruit students for summer health careers academy and to recruit allied
health students for Fall 2006.




Pharmacy Careers: The first trip to build connections for this program will occur in early
February to the YKHC pharmacy clinic. The second trip will be made to Nome and Kotzebue.
Several pharmacists will travel to Anchorage for the annual statewide pharmacy convention. The
faculty, Kathi Baldwin, will make contact with any other tribal representatives that attend that
meeting to plan additional trips if there is interest.

m
Medical Laboratory Careers: This certificate of completion will be transformed into a

transcripted Occupational Endorsement in the next 2 quarters. This new Endorsement was
recently approved by the UA Board of Regents to create a transcripted permanent record for
students completing work of 9 to 29 credits in a defined occupational field.

We will continue to offer the Phlebotomy Procedures 101 and Specimen Processing 194D in
distance form. The faculty member will add more interactive, asynchronous learning through
new web conferencing software at UAA called Elluminate Live.

Radiological Careers:
The first Limited Radiography cohort will complete their last class in the Spring semester and
complete an Occupational Endorsement. The original 9 students are expected to complete it.

A second Limited Radiography cohort enrolled for their first class Spring semester 2006. Eleven
of this group resides in Southeast Alaska and 2 in Bethel. In order to offer this second cohort,
clinic/hospital-based laboratory mentors had to be established to oversee the clinical practice
portion of this program. This class is primarily web-delivered didactic, though the faculty
member plans to expand to a web-conferencing and thus synchronous class time delivery.

Coordination with the Trainee Success coordinator model will be implemented in the YKHC

region next quarter. See Trainee Success description in the Phase II report for more detail.
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Dental Assisting: Biomedical and Dental Sciences will be offered as a web-based course. It is
part of the required curriculum for the dental assisting certificate and the AAS. 16 students are
enrolled. The faculty member has developed this course from her traditional face to face class
with the assistance of an instructional designer. This will be her first experience teaching online.
She receives support from another faculty experienced in design and teaching online.

Community Wellness Advocate:
Continue as described above.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED: Are the grant activities
progressing as planned? If not, what is the cause? Identify if there are any areas the Alaska
Workforce Investment Office can provide assistance.

Community Health Aide/Practitioner (CHAP) Program

Many activities planned for second quarter were delayed due to the unexpected additional effort
required to complete the index and final editing, and then make arrangements for CHAM
printing. Also, the Pre-Session development team lost members through attrition and had to be
reconstituted.




Medical Office — Health Care Reimbursement (HCR)

Although there is one faculty member and several adjunct faculty members teaching courses in
this area, the overall coordination of the program has suffered due to the difficulty in recruiting
for the lead faculty position. Other staff have attempted to maintain momentum, but the program
has much potential still to live up to.

Medical Laboratory Careers: The full time faculty working on these activities resigned in
December. She will continue to teach 2 classes, one in distance form and track some of the
students working on a year-long course completion for phlebotomy.

Trainee Success:

Four of nine Grade 13 Project students who began the semester at the Galena facility were not
prepared to be away from their homes and families for an extended period and subsequently left
the program. Also, development work on HLTH 105 Introduction to Health Careers had been
planned to be completed in time to be offered by distance to Galena students in the Spring
semester, but this did not happen due to a misunderstanding about the fall deadline for getting the
course into their spring schedule.

Pharmacy Careers:
There are no anticipated delays or concerns.

Dental Assisting: Dental assisting has been demanded by the tribal health system as much as
other areas of allied health. After some attempts to generate students for the Infection Control
class, it has become clear that we need to reconsider marketing this program. There is a need for
these classes, even for existing dental assistants as it would greatly expand their practice and
knowledge base and can be taken online.

Radiography Careers:
No particular problems.

Medical Lab Careers:
Seeking distance faculty, but program is covered by adjunct faculty at this time.

CWA:
Looking at the structure of program. No problem with program delivery.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:
For any problems identified, describe how you will resolve them and how long it will take.

Community Health Aide/Practitioner (CHAP) Program:
The way has been cleared and all positions filled to complete the PreSession I course and pilot it
with prospective CHAs.

Medical Office — Health Care Reimbursement (HCR):

Discussion is ongoing as we take another look at this program to figure out what adjustments we
could make in order to be successful in recruiting a faculty/coordinator for allied health
programs, including Denali-funded activities and courses. We are still hopeful that we can find a




leader this coming semester and begin to create medical billing cohorts in all the regional health II
corporation hospitals.

Medical Laboratory Careers: The UAA Allied Health Sciences will recruit to fill this position,
ideally by the end of Spring semester so the new faculty will have time over the summer months

to become versed in distance education technology and be prepared to pick up the teaching load
in Fall 2006

Pharmacy Careers:
We anticipate meeting the objectives as stated.

Dental Assisting: The Allied Health director plans to generate a market plan strategy in concert
with tribal human resources and professional development/retention employees and increase the
visibility of these courses as a retention strategy.

Community Wellness Advocate:

Determining the future of the CWA program within the University system as it moves from a
fully grant-funded status to a more institution-based model will be a major topic of discussion in
the next few months as staff and faculty study workforce needs and academic options.
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