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The Denali Youth Initiative Program has helped Chugach School District provide eleven School-to-Work training sessions for 122 students from Chugach, Lake & Pen, Kenai, Kuspuk, Bering Straits, and Denali School Districts.  All of these students experienced the positive impact of the Denali Youth Initiative Program.  

Total Number of Trainings:  11

Total Number of Participants:  120

Number of Participating School Districts:  5 (Chugach, Lake & Pen, Bering Straits, Kenai, Denali)

Total Number to Complete Training:  108

Success Rate: 90%

Approximate Number Expected to Graduate HS, 2006: 12

Number of Students to Gain Employment: To Be Determined

Number of Students to Pursue Further Education:  To Be Determined

Success of Students Gaining Life/Job Skills: 108

The following highlights emphasize the importance to provide further training opportunities for those who may not have the chance to excel in traditional academic settings.

· Nine students attended CSD’s Construction Academy.  Four students completed the NCCER training and are awaiting their National certification.

· Sixty-five students from Chugach, Lake and Pen, Kenai, and Bering Strait School Districts attend CSD’s School-to-Work Program sessions.  Sessions include training in necessary daily living skills such as time management, teamwork, leadership, perseverance and communication.  Students also received training in workplace competencies and participated in numerous career exploration and job shadows.

· Fourteen students from Chugach and Bering Strait School Districts attend Chugach’s outdoor leadership school learning extensive leadership skills through experiential hands-0n training.

· Six students CSD students attend Bering Strait’s NACTEC program in Nome for entrepreneurial and technology training.

· Twenty-eight students from villages such as Golovin, Brevig Mission, Gambell, Unalakleet, White Mountain, Aniak, Kalskag, Sleetmute, Nome, Fairbanks, Tatitlek and Whittier attended Chugach School District’s 4-week EXCEL Summer Camp.  The camp is designed to help prepare rural high school students for the HSGQE exam as well as teach valuable employability and daily living skills such as time management, teamwork, leadership, perseverance, and communication.

Outcome & Results

Process Evaluation Questions

Are activities occurring in a timely manner?  All activities scheduled occurred as planned within the grant period.

Are there barriers preventing program activities from happening as planned?  There were no barriers to stop program activities from happening as planned.

What are the experiences of participants and staff?  The program ran smooth and all participants and staff gave good feedback.

Outcome Evaluation Questions

Have program goals and objectives been achieved?  Although we didn’t get the 95% we had hoped for, we feel very good about achieving a 90% success rate for Objective/Outcome 1 and 2.  We are very happy to report a 92% success rate on Objective 3.

How does this demonstrate continuous improvement and sustainability?  The new partnerships we made with Associated General Contractor, Associated Builders and Contractors, TOTE, and the enhancement of our relationship with Conoco Phillips has enriched our program tremendously.  We have already scheduled student training/job shadows with them this year.  We look forward a long-lasting relationship.

Has any new knowledge been generated from this program?  By doing this program it has opened a lot of doors for students who are interested in High Growth and the construction industry.

Objective 1:  provide 95% of participating youth with employability/ready to work skills

Outcome:  90% of participants were successfully trained with employability/ready to work skills

Data Collected:  student assessments, learning plans, student data tracking

Objective 2:  provide 95% of participating youth with different types of jobs and careers

Outcome:  90% of participating youth were exposed to careers and jobs that could be both rural and urban through job shadowing, field trips, and guest speakers

Data Collected:  job shadow evaluations, phase schedules, speaker schedule

Objective 3:  have 74% of participants by program end graduate from school, receive their GED, be employed, be in an apprentice program or be enrolled in more advanced training

Outcome:  92% of participants are either still in high school, working, awaiting acceptance for Job Corps, joined the military, received training, or have gone on to college

Data Collected:  participant spreadsheet data collection, graduate surveys, and follow-up phone calls

These above mentioned students experienced the positive impact of the Denali Youth Initiative Program throughout Alaska.  Without the financial assistance provided by the Denali Youth Fund, school districts and organizations will find it difficult to fund these types of opportunities and experiences on their own.

Chugach School District and their partners request the continuation of future funding of this innovative and motivating program.

