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	NAME OF ORGANIZATION:
	Northwestern Alaska Career and Technical Center

	NAME OF PROJECT:
	Denali Youth Initiative Program Grant File No. 6-215

	REPORT PERIOD:
	April 20, 2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

NACTEC is excited about implementing the Denali Youth Initiative grant.  

There are three different strands in the NACTEC Denali Youth Initiative Program: Apprenticeships, Health Field and Internships.  

Below are descriptions of the activities and accomplishments for each strand.

Apprenticeships:

1.
NACTEC has been working with Alaska Works Partnership to develop the NACTEC Apprenticeship Program.  To date, a total of 36 students have been attended NACTEC since September 12, 2005, according to the following breakdown:

Small Engine Repair:
11 students

Welding:

15 students

Building Trades:
  9 students

NACTEC students who attended courses in Small Engine Repair, Welding, and Building Trades are currently completing the Denali Youth Initiative application forms.

2.
Two NACTEC Career and Technical teachers, (Brian Marvin and Ernie Butts) traveled to Fairbanks and worked with Gaye Sarvela, of Alaska Works, in learning about the apprenticeship programs in Alaska for the NACTEC students.  Mr. Marvin and Mr. Butts focused in particular on how to best prepare NACTEC students for careers and training opportunities in the plumbing and electrical apprenticeship programs.   The instructors were also able to visit the training program at Delta Junction to explore how the NACTEC program compares with the activities at Delta Juntion.  

3.
Ernie Butts traveled to Fairbanks April 3 - 7 with the following five students to explore the apprenticeships programs in Fairbanks:





Brent Pete – Stebbins





Kenny Pete – Stebbins





Ralph Sinnok – Shishmaref





Chris John – Unalakleet





Tim Pehle - Unalakleet

Students met with various union representatives and learned  what was involved in each particular field.  Topics included apprenticeship requirements of individual fields, job skills, employment requirements, starting pay, and how to get into a training program in that field. 

Areas covered included:  glazers, plumbing, electricians, sheetmetal workers, linemen, carpenters, painters, graphic artists, heavy equipment operators, and small engine mechanics.

Health Fields:

The Personal Care Attendant (PCA) session for January 9 – 27, 2006 was cancelled due to lack of participants.

The Health Career Exploration session from February 6 – 17th was a success.  Three students explored a variety of health careers at the Norton Sound Health Corporation. 

Presently applications are being accepted for the “Introduction to the Health Field” (May 3-13, 2006), Certified Nurses Assistant (CNA) (May 23 – June 18, 2006), and Emergency Trauma Technician (May 23 – June 18, 2006) sessions.

Internships:

The recruitment for students to attend the GCI/CEO Internship strand has not been very successful.  Eight students were recruited on October 10, 2005.  Only one student has continued to implement the program, which requires two monthly videoconferencing classes with the GCI/CEO teacher.  This student is still planning to participate in the internship in Anchorage if she is selected.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

•
Attain complete applications from all students that have or are participating in the 

apprenticeship, health field, or internship strands.

•
Recruit students for session #12 and #13.

•
Purchase the materials and supplies permitted by this grant.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

The main concern is the delay of the implementation of this grant.  This grant was to start serving students on September 12, 2005.  Due to a variety of delays, the grant was not officially approved until March 6, 2006.

The grant is now being implemented. The two NACTEC Career and Technical teachers attained information on the apprenticeship opportunities that the two teachers are now implementing with their students.  Students are interested in learning about apprenticeships, health fields and internship programs.  

The second concern is the variety of barriers that students must overcome to be able to participate in these three strands (apprenticeship, health field, and internship).  The barriers are:  academic skills, homesickness, poverty, students unwilling to leave their community, parents unwilling to allow the students to leave their community, students having the confidence that they will succeed in one of the strands, and life and soft skills to be successful.

NACTEC appreciates all of the help and assistance and guidance from the Denali Commission Staff.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

Problem:  Delay of implementing the grant

Resolution:  The Denali Commission to allow NACTEC to extend the duration of this grant to the 2006-2007 school year.  NACTEC is not requesting additional funds only the permission to use the funds that will not be spent by June 30, 2006 for the 2006-2007 school year.  

Problem:  Student Barriers

Resolution:   By extending the grant to the 2006-2007 school year will allow the NACTEC teachers more time to recruit students and to help students overcome the identified barriers.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

C. Jeff Selvey









4/19/06

Name and Title




Signature


Date

