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	NAME OF ORGANIZATION:
	Kawerak, Inc.  

	NAME OF PROJECT:
	Denali Regional Funding Grant File No. 6-217

	REPORT PERIOD:
	January 1, 2006- March 31, 2006  (1ST Quarter)


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

1. Created and trained Apprenticeship Committee
Initial meeting date for committee- Jan 31, 2006                                      

 
Apprenticeship Committee met Feb 7, Feb 13 and March 3, 2006           

 
   Committee members and their affiliations are:


    
Alaska (Nova) Gold





Bering Straits Development Company


Melin Mechanical


Nome Eskimo Community

Bering Strait Regional Housing Authority

Alaska Department of Transportation

2. Recruited 5 Apprentices: 3 in Plumbing, 1 Electrician, 1 Carpenter.
3.  Assessed apprentices’ skill and education levels.  Set up office systems and tracking mechanisms.
4. Worked closely with US DOL Bureau of Apprenticeship on program policies & process. 

5. Coordinated with employers outside of Nome in region to promote the Apprenticeship Program:


Region wide: Bering Strait Regional Housing Authority, CE2 (Engineering firm), 


Bering Strait School District
and AK Dept. of Transportation  


Unalakleet: Melin Mechanical, West Coast Construction


Stebbins: Stebbins Housing Authority, AK Native Tribal Health Consortium 


(State wide they have 
agreements with AK Works), 

St. Lawrence Island: Alaska Village Electric Company, and Rural Cap.

6. Transferred one apprentice from the Associated Builders and Contractors of Alaska to the BSRAP.
7. Provided supportive services to apprentices such as fitness cards, and special gear.  Three are in the process of testing out of their first year of education, and one is in the process of attaining a GED.
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

1. After ascertaining course training requirements, we will begin academic training with a Universal (CORE) Safety Class for the apprentices in Plumbing, Electrician, and Carpentry, and then provide training on each individual specialty course. 
2. We will continue recruiting for more apprentices and especially employers to support them.  We will concentrate on female apprentices and employers within the region that are outside the city of Nome.  

3. We will promote our apprenticeship plan with the summer contractors that come into the region for special projects.  
4. Continue ongoing coordination with the US Bureau of Apprenticeship to make sure we are doing all we can to promote apprentices and the apprenticeship committee.  

5. Conduct surveys of employers and apprentices to evaluate our efforts at the end of Quarter 2.   

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

1.  AK Department of Transportation is moving through their process to approve apprenticeships very slowly.
2.  Alaska Gold’s mining permits have not been approved by the State.  This is delaying their plans to hire employees and open the mine in Nome.  No apprentices will be hired until months after the permits are signed.  

3.  BSRHA underwent a Fiscal audit last December that lay off all their construction employees.  They are working it out, but it will be a while before they will be hiring apprentices.  They have no timetable in place yet (both AK Gold and BSRHA had agreed to take at least 3 apprentices)

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

1. Both AK Gold and BSRHA will be accepting apprentices as soon as they can start their projects, possibly by Fall 2006. Neither has a timetable for this, however.  
2. AK DOT is working to resolve the issue of Apprentices statewide using our program as one of the models   
3. We are actively recruiting and promoting other employers and entities within our region (noted above) to join our apprenticeship program. We are supporting our current employers and apprentices.   

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

_Loretta Bullard- President
Name and Title




Signature


Date

