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	NAME OF ORGANIZATION:
	Eastern Aleutian Tribes, Inc.  

	NAME OF PROJECT:
	Denali Training Fund Grant File No. 6-229

	REPORT PERIOD:
	APRIL – JUNE 2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

Students have been enrolled in the skills training provided by AVTEC in Seward, AK.   Presently, they are very focused on industry certification testing currently.  They have also just completed the Cisco Networking Academy portion of the training. The program is preparing each person to take positions in the region pending successful completion.  They spend one day weekly in Work Experience Studies using their new skills on-campus or off-campus “jobs”.  This application of learning is key in preparing them for technical positions.
We have received monthly status reports on each student.  This records attendance, grade point average, and observations as to competencies and personal skill development. Two of the four are outstanding; the others are strong in their accomplishments. 
The AVTEC students completed their training with three of the original six graduating.  Each completed the program with recognition for attainment of multiple certifications.  Two of the three students were employed immediately; the third remained at the school to complete an additional training, and at present, is in Anchorage completing a yet another training, focusing on software testing.
 

Through the grant, EATs has reimbursed students for costs incurred by them, as appropriate to the terms of the funder. 
 

The program has been beneficial on several levels.  First, for the individuals, the benefit has been enhanced career skills.  For EATs, and for the communities in which they live, the benefit of skills persons serving the communities in which we have clinics is highly valued.  Now, if we need additional assistance in King Cove, we can call on an AVTEC-trained individual. 
 

Plans for the future including provision of training to more residents.  AVTEC's Seward program, their distance IC-3 program, and various other distance learning programs are being reviewed as potentially aligned with technology training needs in the Aleutians.
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Students will continue in their training.  In addition, they will attend IT Services staff meetings at Eastern Aleutian Tribes, Inc. by video-conferencing.  Not only will the become part of the team and experience team communications related to decentralized service delivery, they will also learn the technology of video communication.
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

The grant is progressing as planned.  Now, the students are looking beyond the training and are concerned about employment opportunities. It would be beneficial to have them become aware of and interview for positions in their home sites – this experience would help them understand their value as newly trained techs, and it would communicate to other organizations what this grant has achieved. Not all of the graduates will be employed full-time by Eastern Aleutian Tribes, Inc., so this exercise would help them develop options, as well.
Another concern is for the well being of students during the final months.  Their support has decreased significantly, and the basics of housing, food, and basic necessities causes stress for them.  If we could decrease this stress it would return their focus on learning.
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

We are searching for support funds to assist the students and conversing with potential hiring organizations.  Bringing the group into staff meetings regularly will strengthen the communications between students and sponsoring organizations.
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