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Interior Community Health Center

Primary Care Facility Project

Project Number 0055-DC-2002-18

Report Number 13

April 1 – June 30, 2005

A. Quarterly Report (Narrative and Financial Summary)

1. Summary of project status and accomplishments to date.

The center is still holding a small amount of retainage until the sewer line dispute is resolved.  Chugach McKinley’s sub (Two-Cities) re-examined the sewer line and did not find a problem.  The center has engaged Patrick Mechanical to re-examine the sewer line connection.  This work is scheduled for August 22nd.  All parties have agreed to accept the results.

Staff presented an update to the Board of Directors on funding and pending facility work at their May 17th meeting.  At their June 28th meeting the board approved a priority work list consisting of a minor office furniture change in the medical staff office, the front entrance re-design (necessary to address the dripping off the front entrance roof during snow melt and the entry door problem), tile work for the donor wall, a generator to maintain the heat to the building should the power fail, and digital radiology conversion in Healy to connect it with the Fairbanks facility and the radiologists (employed by Radiology Associates who are based at Fairbanks Memorial Hospital).  Martha Hanlon, our architect, will have the new front entrance design work completed in early August so that board approval and the work can be completed before winter.
This quarter staff made significant progress on the review and selection of its practice management and electronic health records (PM & EHR) system.  Staff narrowed their selection down to two systems: NextGen and Centricity.  NextGen was on site in April and Centricity in May demonstrating their systems.  Staff have evaluated the vendors and are in the process of checking references.  Both vendors have been asked to submit proposals for both the initial purchase (including hardware, software and training) and ongoing costs.  Because the center identified at it August 2004 Health Resources and Services Administration Office of Performance Review that it was in the process of selecting a new PM & EHR system, it was awarded technical assistance to support its selection.  A technical consultant was identified this past quarter.  She will work with staff on the PM & EHR selection in the upcoming quarter.
On April 25th, the center received a donation of $50,000 from Flint Hills Resources for its new practice management and electronic health record system (see photo on attachment #2).
a. Is project on schedule?

The facility construction portion of the project is substantially complete.  Staff are currently working on the practice management and electronic medical records system.

b. Is project on budget?

Yes, the project is on budget.

c. What actions are planned to address any project problems.

There are no problems with the project.

2. Project Financial Status Report

a. The total project budget – see attachment #3.

b. The project schedule with milestone dates for design and construction – submitted previously.

c. The total amount of Denali Commission funds committed to the project – see attachment #3.

d. The total project expenditures as of the end of the most recent quarter – see attachment #3.

e. The total expenditure of Denali Commission funds for the project as of the end of the most recent quarter – see attachment #3.

f. The percentage of expenditures to the total budget – see attachment #3.

g. A project performance analysis on project line items, as defined by the ICHC, showing budget costs compared to actual expenditures and obligation to date versus work performed to date (for each line item) – see attachment #3.

B. Final Financial Status Report (Standard Form 269)
Not applicable; data being obtained from Web based reporting system.
C. Labor Type, Residence and Wage Report

Not applicable; the next report is due December 2005.

D. Photographic Documentation of Progress
No new photos of the facility have been submitted as there have been no changes since the report submitted in July 2004; however, a photo of the donation from Flint Hills Resources may be seen on attachment #2.
E. Percentage of Total Funds from the Commission and Other Sources Received/used for Planning, Design and Construction of Infrastructure Facilities, and/or Economic Development Projects.
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