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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Alaska Works Partnership, Inc.

	Name of Project:  PY 7-205; Designated Grant – Trade Occupations, Registered Apprenticeship, and other training programs
Reporting Period: October 1 to December 31, 2007

	Contact Person:  Mike Andrews

	Contact Number:  907-569-4707  Email Address: mike.andrews@alaskaworks.org

	Expenditures to date: $1,183,176.42


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:_Mike Andrews   Dated___January 15, 2008______________
1. In a few sentences, please describe the scope of your project:
This is a designated grant to fund statewide training covering twenty-five construction and maintenance trade occupations through registered apprenticeship and training programs.

2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)  

Rural Apprenticeship Outreach (AO)
During this reporting period, Alaska Works Partnership staff and John Harth of the Ironworkers Apprenticeship hosted a booth at the Alaska Federation of Natives Career Fair in Fairbanks.  Information on careers in construction was provided at the Career Fair, which was attended by individuals from across the state.

New flyers were developed for the Electrical Workers, Northern Plumbers & Pipefitters, and Southern, Southeastern and Northern Carpenters JATCs for distribution to community centers and Job Centers statewide via fax and email, and for posting on our website. In addition, the AWP website was updated to add the new program openings.

More than 400 letters were mailed out to contacts, which provided apprenticeship information and application dates/deadlines for Southern Painters & Allied Trades, Southern and Northern Plumbers & Pipefitters, Southern and Southeastern Carpenters, and Teamster Construction Drivers. 

AWP staff coordinated with Teamster Construction Drivers and SAVEC to develop a Class D Drivers License course.  Planning is underway to host the course in King Salmon in February for rural contacts who need a drivers license in order to meet apprenticeship application requirements.

Summary of Contacts with clients during this reporting period:

· Client Contacts:  Eighty-six (86) new contacts.

· Clients Served (one or more services):  Eighty-seven (87) attended Pipeline Training, Interview Skills and/or received Travel Assistance.
· Clients Trained:  Fifteen (15) rural Alaskans were referred to participate in the 10-day Pipeline Training Academy held in Fairbanks in October.  They were encouraged to participate to increase their chances of getting into apprenticeship and/or work as Welders Helpers through Northern Plumbers & Pipefitters.

Follow up with Clients included:
· AO referred 293 contacts to Fairbanks Construction Academy courses, and 101 contacts to Anchorage Construction Academy courses to increase their chances of getting into apprenticeship and/or construction work.  

· AO referred 5 rural contacts to attend a class in early January for obtaining their Drivers Licenses in order to meet apprenticeship application requirements and Welders Helper work requirements.  Later in January the licensed participants will attend a Welders Helper course in Fairbanks, with the possibility of getting dispatched to work as Welders Helpers upon completion of the week long course.  

· Eighty-six (86) individuals called to learn more about apprenticeship and services.

· 113 contacts completed applications for apprenticeship programs (Southern and Southeastern Carpenters, Electrical Workers, Teamster Construction Drivers, Sheet Metal Workers, Operating Engineers and Northern Plumbers & Pipefitters).  More contacts are currently in the process of applying to Northern Carpenters and other apprenticeship programs that accept applications year-round.

· Forty-nine (49) individuals were given Interview Skills training prior to their interviews with Southern Plumbers and Pipefitters, Teamster Construction Drivers, and Operating Engineers. 

· Thirty-eight (38) rural Alaskans were provided with travel assistance to apply for Northern Plumbers & Pipefitters or to attend an interview with Southern Plumbers and Pipefitters, Teamster Construction Drivers or Operating Engineers.

· Seventy-seven (77) contacts interviewed for apprenticeship with Operating Engineers, Southern Plumbers and Pipefitters, Teamster Construction Drivers, Sheet Metal Workers or Electrical Workers.

· Twenty-three (23) individuals were accepted into apprenticeship; One (1) rural Alaskan into Sheet Metal Workers, One (1) female rural Alaskan into Teamster Construction Drivers, Seven (7) into Southern Plumbers & Pipefitters (six are rural Alaskans), and fourteen (14)  into Operating Engineers Apprenticeship programs (seven are female, six are rural Alaskans).  

Building Maintenance and Repairer Apprenticeship Program (BMR)
An Apprenticeship Orientation was provided to ten (10) future BMR's from the North Slope Borough.  They are expected to enter the program in January 2008.  In addition, discussions began with Tagiugmiullu Nunamiullu Housing Authority about starting an apprenticeship program, which is anticipated to begin after the first of the year.



BMR contacts with clients during this reporting period included:





· Forty (40) Apprenticeship contacts
· Eighteen (18) Rural Training contacts
· Fifty-eight (58) Clients served

· Fifteen (15) Rural Trainees were signed up 

· Four (4) Referrals were made to AO

· Thirty (30) Apprentices are currently working 
· Six (6) participants from the North Slope attended the Carpentry I class which was held at the Carpentry Center in Fairbanks
· Six (6) participants from the Bristol Bay Region attended the Welding I class at the Naknek High School








Helmets to Hardhats-Veteran Outreach (H2H)

Ongoing outreach continued to all rural H2H registrants through email notices of apprenticeship opportunities, phone calls, and other email contacts.

Activities this reporting period:

· AWP H2H Coordinator hosted a booth at the Juneau Douglas High School Career Fair.  

· AWP staff attended the Veterans Job Fair in Anchorage and provided information on H2H programs and construction trades apprenticeship.  

· An apprenticeship presentation was provided to Mt. Edgecumbe High School students in Sitka. 

· The program coordinator attended a Tlingit/Haida sponsored a career fair to provide construction trades apprenticeship information and coordinated a day of hands-on exposure to Plumbers & Pipefitters UA 262 for a group of six (6) high school students in Juneau.  
Success Story

H2H received a referral who had just returned from Kuwait with the AK National Guard.  When he inquired about the program, he was advised that there might be a long wait for any IBEW opportunities in Ketchikan or Southeast Alaska, but he was open to other trades.  
Shortly afterwards, the H2H Coordinator was contacted by the Sheet Metal Workers about a probable opening for an apprentice with a Ketchikan contractor, and a Direct Indenture consideration was offered to the referral. The connection was made with SMW, and the new client started training classes in Anchorage in early December.  He was assisted with travel and living expenses while in training under AWP’s STEP grant program.

This referral is one of eight (8) of the recently returned Kuwait Guard vets that AWP programs are working with.  Others received advisory/job counseling, and encouragement of their participation in the AWP training classes, which will provide them with good employment potential.  

3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 

Apprenticeship Outreach (AO)
· Anchorage Construction Academy classes will continue, Fairbanks and Juneau Construction Academy classes will begin, and the development of Mat-Su, Kenai Peninsula and Ketchikan Construction Academies will continue.

· The coordination of an Apprenticeship Video with Alaska Apprenticeship Training Coordinators Association will begin, and some filming may take place.

· Program staff will participate in Apprenticeship Conference planning meetings (the conference is scheduled for April 30 – May 1, 2008).

· Career Fairs in Anchorage, Juneau, Ketchikan, Sitka, Soldotna, and Bethel will be attended.
· Northern Plumbers & Pipefitters interviews and the selection of new apprentices are planned for January.  
· Southern and Southeastern Carpenters interviews and selection of new apprentices are planned for February and March.  
· Application periods/deadlines, interviews and selection of new apprentices for Northern Carpenters, Northern and Southern Painters & Allied Trades, and Piledrivers is planned for the coming quarter.    
Building Maintenance and Repairer (BMR)

· Feb 11 thru 27th and March 3 thru 14, 2008: Carpentry II class at the YUUT Center in Bethel with ten (10) participants in each class.
· January 7th thru January 18th, 2008: Plumbing I class will be held in King Salmon at SAVEC for BMR's from that region.













· January 21st thru February 1st, 2008: Carpentry I class well be held in Anchorage for ANTHC. Participants will be from Hoonah, Saxman, Larsen Bay, and  Point Lions.











· January 21st thru February 1st, 2008:  Plumbing I class will be held in Anchorage for ANTHC. Participants will be from Hoonah, Saxman and Larsen Bay, and Point Lions.














· Ten (10) new BMR apprentices will be registered after the first of the year from the North Slope Borough.

4. a. How many are in your training program during this reporting period?   
Apprenticeship Outreach (AO)
AO does not provide training, but rather, provides assistance to clients applying and interviewing for apprenticeship programs, which includes referring them to training opportunities to increase their chances of getting into apprenticeship programs.   Clients are referred to Pipeline Training, Welders Helper training, and Construction Academies.
Building Maintenance and Repairer (BMR)

Eighty-two (82) individuals are in the training program during this reporting period.
 b. How many people have been trained and/or certified to date from this grant?
Apprenticeship Outreach (AO)

N/A

Building Maintenance and Repairer (BMR)

Twenty-one (21) individuals have been trained and/or certified to date from this grant.
            (Please complete form below.) 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  




        
	Community where trainee lives
	Type of  Training/Service
	Type of Certification  to be earned/earned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete

	
	
	
	
	
	

	Dillingham (3)
	Welding I
	None
	Oct 1-12
	10/12/07
	None

	New Stuyahok (2)
	Welding I
	None
	Oct 1-12
	10/12/07
	None

	Ekwok (1)
	Welding I
	None
	Oct 1-12
	10/12/07
	None

	Wainwright (1)
	Carpentry I
	OSHA 10
	Oct 1-12
	10/12/07
	North Slope Borough

	Barrow (3)
	Carpentry I
	OSHA 10
	Oct 1-12
	10/12/07
	North Slope Borough

	Katovik (1)
	Carpentry I
	OSHA 10
	Oct 1-12
	10/12/07
	North Slope Borough

	Nuiqsut (1)
	Carpentry I
	OSHA 10
	Oct 1-12
	10/12/07
	North Slope Borough

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Please copy and use another sheet if you need more spaces.

6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 
All activities are progressing as planned.
Please provide an explanation to this change and your resolution to the variance.   
7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)
Participants are given written tests and hands-on skills tests to evaluate competency and to satisfy requirements for certification.
8.  Please identify areas that we can assist you in the future. 

     No assistance is needed at this time.

