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	NAME OF ORGANIZATION:
	Cape Fox Heritage Foundation

	NAME OF PROJECT:
	Denali Training Program Grant File No. 7-206

	REPORT PERIOD:
	10-01-2006 through 12-31-2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

PERSONAL SERVICES

(  Staff members working: Project Manager; Administrative Assistant; Accounting Technician; Case Manager.

PROGRAM DEVELOPMENT

(  Target populations identified and project focus refined to include these groups.

(  Program development research and documentation – ongoing effort that will result in curriculum development and a formalized curriculum.

(  Public and internal informational meetings regarding program awareness and timelines held.

(  Meetings held with University of Alaska - Southeast regarding collaboration points and cooperation with UAS/Alaska Ship & Drydock effort to establish a MSSC (Manufacturing Sills Assessment Council) Assessment Center in Ketchikan.

(  Meetings and an MOU with Ketchikan Youth Initiatives held regarding training center referrals and cooperative training efforts.

(  Program Policies and Procedures initiated.

PROMOTION

(  Multiple contacts with local and State officials (both elected and staff positions) to inform, build support for, and reaffirm support of this project – ongoing effort. 

(  Website design for dissemination of program information is completed and operational.

(  Presentation packages developed and presentations made to community groups and media.

FACILITY DESIGN

(  Solicitation for full A&E design of permanent facility let (using non-DTF funds) – taking into account previous equipment and design criteria that were developed in accordance with DTF-funded equipment and training needs.

(  Industrial security design and specifications incorporated for inclusion into equipment requirements (for future DTF-funded equipment)

EQUIPMENT 

(  Digitizing, GIS and assembly hardware reviewed and selected for purchase early next quarter; none purchased this quarter.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month reporting period.

(  Continue program development and development of curriculum.

(  Continue holding informational public meetings to increase awareness of and support for the Technology Center.

(  Purchase equipment based on previous need assessment, space use, and logical training progression.

(  Enroll 5-10 identified participants and begin formalized training at interim facility.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

1.  Yes.

2.  N/A

3.  N/A

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

N/A

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

(ORIGINAL SIGNED BY DAVID LANDIS)

Name and Title




Signature


Date

