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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Cape Fox Heritage Foundation

	Name of Project: Denali Training Fund Grant File No. 7-206
Reporting Period: October 1, 2007 through December 31, 2007 

	Contact Person: David Landis

	Contact Number: 907-225-5163      Email: dlandis@capefoxheritage.org

	Expenditures to date: $754,551.90


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:_____________________________Dated___1-15-2008___________
1. In a few sentences, please describe the scope of your project:
The Cape Fox Heritage Foundation’s concept is to develop a pool of potential employees from southern southeast Alaska to work in a Saxman-based, regional Multi-Use Technology Training Center. 
We have sought out private partner companies who have created jobs and trained workers in our leased facility and with our purchased equipment. A permanent facility has been designed and will be soon be under construction. 
Intensive case management of employees who are being trained on-the-job is emphasized in this model, including guidance through a progression of skill levels and steps on individualized career ladders.
2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)

PERSONAL SERVICES

Staff members working: Project Manager; Accounting Technician; Case Manager, Training/Case Manager, Trainer. 

Of note is the practical career ladder progression and promotion of one of our trainees into a paid trainer position. We are proud that L.W., who started out in the DMC as a trainee has steadily worked her way into a lead tech position with the partner company, and then when a trainer vacancy opened up, L.W. applied for and was hired in a DTF-funded position. L.W’s complete knowledge of DMC operations and natural skill with motivating co-workers combined with her ambition to fill this highly responsible position, which is one step away from full case management.    

GENERAL AND ADMINISTRATIVE

Presentations to one local Rotary Club, and scheduled for project presentation to the second Rotary Club and the Chamber of Commerce this winter. Travel to Denali Commission Offices to give a brief presentation; met with Denali staff and visitors during open house in Anchorage. 

Discussions with training partner University of Alaska Southeast (UAS-SE) Ketchikan Campus Director have led to an on-site college-credit class for trainees being agreed to and scheduled for spring term. The concept is to encourage further vocational and/or academic training through a “gateway” class that is held in a welcoming, familiar, work-related environment. Space and equipment for a class of 15 is reserved.

An agreement with MITI, a Huntsville Alabama firm is imminent. This manufacturer is interested in “kitting” and palletizing electronic components for military vehicles, shipping them to Saxman for assembly. The training program has been grooming a local resident to run this project since day one; this worker has been living and training in Huntsville – using 100% private funding from the potential partner company – with the intention to return home as quickly as possible to supervise electronic assembly workers. Planning for this phase of the training project is continuing, with the potential for leasing additional space to accommodate assembly. In this effort, one trainee is currently being case managed; 6-8 trainee jobs will follow him back to Saxman as soon as an agreement with MITI is reached.   

Equipment purchased has been confined to miscellaneous computer hardware and software. A new industrial-quality paper shredder is needed for next quarter, and possibly a more suitable radiograph scanner. 

DOCUMENT MANAGEMENT CENTER (DMC) PROGRAM DEVELOPMENT

The DMC has 7 trainees working in a variety of jobs. We are currently contracting with 4 businesses for DMC services: The space and equipment are provided at favorable rates and in turn the individual businesses have hired trainees to work on the identified services. 

DMC projects are typically business documents such as corporate records, accounting data or customer files. The range of document types, however, are tremendous: from delicately manipulating a water-damaged comic book collection from a house fire to HIPPA-compliant medical records and radiographs. Situational flexibility has been required as well – room air purifiers were needed to archive the comic books, which were becoming mustier as time wore on.

The most basic entry-level single skill this program has developed is shredding paper once it had been digitally archived. Even this task, though, requires skills: certifying that the shredded paper has been completely destroyed by burning is often required by the customer, primarily because of privacy laws. An industrial-quality shredder purchased for this purpose has already worn out and needs to be replaced. 

Trainees are also scanning files as a single, entry-level skill. Even these basic tasks can be challenging, however; For instance, several days worth of files had to be re-scanned recently because of document misalignment. The case manager in this instance was able to smooth things over with representatives of the partner company, and then help the trainee to understand why even seemingly menial jobs can sometimes be the 

most critical function in a large corporation. The facts surrounding this incident have now become an ongoing object lesson for case management of the training cohort as well.

Rotation of beginning trainees in these tasks have been important to the goal of skills development. Shredding paper leads to scanning, scanning leads to database entry, database entry leads to database manipulation, and on to customer database creation and production. 

Training and troubleshooting by Tongass Business Center (TBC) at the DMC has been reduced due to L.W.’s increased knowledge and ability to guide the trainees as they are learning the DMC’s ViewWise system. TBC is now a stand-by trainer for basic, entry-level skills, as the “graduating” trainees have become the de facto trainers for new, entry-level trainees. This “mentoring” aspect of the project was anticipated, and has been more effective 

GEOGRAPHIC INFORMATION CENTER PROGRAM DEVELOPMENT

The GIS program is out-of-season for fieldwork. Two trainees are inputting data, creating electronic map layers and responding to information requests for mapping products from the client. There are also training classes that these participants have taken from the UAS-SE in both field and lab GIS methods. Additional classroom training will be required.  

The equipment funded by DTF has been difficult to operate properly, and may be too complex for our current needs. A full assessment of this equipment suitability will be made once the weather allows 2-3 days of fieldwork. 

3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 

Activities:

Community Open House – planning stages for March 2008.

Presentation to Training Committee February 20, 2008.

Tessa Rinner site visit TBA within 1st quarter 2008. 

Ongoing training described in narrative above.

4. a. How many are in your training program during this reporting period? 

10. (see table below)  
    b. How many people have been trained and/or certified to date from this grant?
            (Please complete form below.) 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  

	Community where trainee lives
	Type of Training

Service
	Type of Certification  to be earned/learned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete

	
	
	
	
	
	

	Huntsville, Alabama
	Electronics 
	ISO 9001, ANSI-J
	01-07-06 - present
	Ongoing OJT
	MITI, Ketchikan Alaska (current employment SESI, Hunstville)

	Saxman, Alaska
	GIS/GPS
	UAS-SE Certificate(s)
	01-03-07- present
	Ongoing OJT
	Cape Fox Lands, (Borough)

	Ketchikan, Alaska
	GIS/GPS
	UAS-SE Certificate(s)
	01-03-07- present
	Ongoing OJT
	Cape Fox Lands, (Borough)

	Saxman, Alaska
	Doc. Mgmt.
	Possible
	05-01-07- present
	Ongoing OJT
	GIC Management

	Saxman, Alaska
	Doc. Mgmt.
	Possible
	05-01-07- present
	Ongoing OJT
	GIC Management

	Saxman, Alaska
	Doc. Mgmt.
	Possible
	05-01-07- present
	Ongoing OJT
	GIC Management

	Saxman, Alaska
	Doc. Mgmt.
	Possible
	08-01-07- present
	08-01-08
	MPF, LLC

	Ketchikan,Alaska
	Doc. Mgmt.
	Possible
	08-01-07- present
	08-01-08
	MPF, LLC

	Saxman,Alaska
	Doc. Mgmt.
	Possible
	11-15-07- present
	Ongoing OJT
	None yet, employed while training

	Ketchikan,Alaska
	Doc. Mgmt.
	Possible
	11-15-07- present
	Ongoing OJT
	None yet, employed while training

	
	
	
	
	
	


Please copy and use another sheet if you need more spaces.

6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 
Please provide an explanation to this change and your resolution to the variance.   

This training project is not “training for training’s sake”, and every trainee has a current job through the program and a job which is committed after the training, if the present employer is unwilling or unable to follow through. This level of commitment from private industry is difficult to secure, and the only way we’ve found to ensure it is to take a dual approach: first, aggressively seek partner companies that are interested in the concept, and follow up on the promise of intensive case management. The businesses can then count on a reliable workforce who are properly trained, coached and equipped. The second aspect that helps overcome the push-back we see from employers is having state-of-the-art equipment and facilities to operate within. Although we presently have the proper equipment, our facility is still an “interim” Training Center until the permanent MUTT (Multi-Use Technology Training Center) is finished later this year.

The training is on schedule, but we currently have only the minimum number of trainees that were identified in our Denali application (10). We were hoping to have more at this time, but a planned on-site college credit class should attract both trainees and potential partner companies with work to be done. The downturn in economic activity throughout the nation has been a factor with several potential partners that were approached. The grant funding is on budget, and scheduled to be completed in June of 2008. 

7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)

The case management process is a process of continuous evaluation. Trainees are coached and counseled on a daily basis, with weekly group wrap-up sessions and formal performance evaluations at regular intervals (typically bi-monthly). Sections of the performance evaluation address the areas of competency, skill level and understanding.

8. Please identify areas that we can assist you in the future. 

We will be addressing this question in staff meetings and with the CFHF Board of Directors.

