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	NAME OF ORGANIZATION:
	Cape Fox Heritage Foundation

	NAME OF PROJECT:
	Denali Training Program Grant File No. 7-206

	REPORT PERIOD:
	07-01-2006 through 09-30-2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

PERSONAL SERVICES

(  Hired full-time staff members: Project Manager; Administrative Assistant; Accounting Technician; Case Manager.

PROGRAM DEVELOPMENT

(  Internal team-based establishment of purpose, goals, objectives and tasks.

(  Program development research and documentation – ongoing effort.

(  Program design meetings and charrette held in conjunction with University of Alaska Southeast to establish program goals and refine areas of responsibility.

(  Meetings held with Alaska Ship & Drydock representatives regarding collaboration in training efforts and potential for contract procurement.

(  Community meetings attended and hosted to refine programmatic aspects of training center.

(  Other training centers contacted and visited, with attention given to partnerships and non-duplication of effort.

(  Extensive demographic data compiled and analyzed in order to select appropriate training cohort.

PROMOTION

(  Multiple contacts with local and State officials (both elected and staff positions) to inform, build support for, and reaffirm support of this project. 

(  Literature drafted for community support meetings and awareness campaign within the communities of Saxman and Ketchikan.

(  Conceptual building design begun to facilitate visualization and understanding of impacts.

FACILITY DESIGN

(  Preliminary engineering and site selection to go along with conceptual design: future equipment purchases under this funding will be accommodated through this process.

(  Site visits to similar facilities scheduled to improve equipment procurement understanding and selection.

(  Industrial security design and specifications reviewed for possible inclusion into equipment requirements.

EQUIPMENT 

(  Initial computer hardware and related peripherals procured for program staff use.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

(  Continue program development: Identify target populations and tailor marketing/promotional literature to these populations. 

(  Hold informational public meetings to increase awareness of and support for the Technology Center.

(  Continue soliciting support from community groups, industrial partners, elected officials, etc.

(  Establish and maintain website for information dissemination.

(  Contact identified program participants for enrollment.

(  Complete conceptual design for equipment selection purposes.

(  Draft equipment list using gathered information.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

1.  Yes.

2.  N/A

3.  N/A

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

N/A

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

(ORIGINAL SINED BY DAVID LANDIS)
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