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PROGRESS REPORT

	NAME OF ORGANIZATION:
	University of Alaska

	NAME OF PROJECT:
	Allied Health Training Phase IIB FINAL Report

	REPORT PERIOD:
	July 1, 2007 – September 30, 2007


This report includes details for the following projects:


     Dental Assisting

     Pharmacy Careers


     Radiology Careers


     Medical Laboratory Careers


     Physical Therapy Assistant

     Health Sciences


     Medical Office / Health Care Reimbursement


     Direct Services Careers (CNA/PCA)


     Community Health Aide Program

     Trainee Success Projects 

           Trainee Success Coordinators     
           Galena Project




PROJECT ACTIVITIES AND ACCOMPLISHMENTS

Permanent Faculty Funding for Three Programs 
At UAA faculty positions in three programs (Med Lab Tech, Pharmacy Careers, and Limited Radiography) were transferred to General Funding (GF) beginning FY08. This important step was taken and is recognition of the commitment to the Denali funded programs. It is a huge accomplishment and honors the sustainability commitment that the Denali Commission seeks. See those programs below for details
Dental Assisting  
The Dental Assisting program continues to be funded by Denali. It was the last program transitioned for distance courses. Program faculty and staff are still generating interest for enrollment to one course per semester. This fall, Dental Radiography has 6 students enrolled from Talkeetna, Sitka, Juneau, Seward, and Kodiak. There will be a National Accreditation visit occurring in October, further program development and marketing are on hold until next quarter.

Pharmacy Careers  
A .75 faculty position was moved to GF. Denali funds had previously supported this faculty member and several adjunct faculty. These new funds cover all teaching needs for the program with media and other support still provided by Denali funds.  For the fall semester, three classes were offered with enrollment total of 53 students.

Radiology Careers  
A portion (.25) of the Radiologic Technology lead faculty and one full-time Denali funded faculty were moved to GF this quarter. The Limited Radiography program was completely stabilized by this move. Fall semester, three classes were offered for a total of 22 students from Southeast, Eastern Aleutian Tribes and Northwest. Media and other support continues to be provided through use of Denali funds.
Medical Laboratory Careers  
Two full time faculty positions were funded with GF. One faculty already existed and was supported by Denali funds. A search has begun for the second faculty and will allow for the distance delivery of the Med Lab Tech AAS program. The fall semester started for the Phlebotomy and Clinical Assisting programs. Enrollment was 21 students from Western and Northwest AK. Design and other support is provided with Denali funds.
Physical Therapy Assistant

A workforce vacancy study released this quarter by the Alaska Center for Rural Health (ACHR) projected the number of physical therapist positions at 62 with 18 vacancies for a vacancy rate of 28.6%.  With this data now in hand the next step will be the proposed feasibility study for a Physical Therapy Assistant AAS program. 
Health Sciences
JCAHO hospital accreditation requires managers of clinical programs, such as medical imaging, to have bachelor’s degrees. Preliminary work began this quarter on the curriculum process to establish an Allied Health Education track. Most of the coursework will be existing UAA, UAF or UAS courses that will be distance delivered. This new track would create opportunities for current employees rural communities to advance into positions in their regions which generally filled by outside-of-Alaska hires.  
Medical Office-Health Care Reimbursement (HCR) 
The rural Allied Health/HCR program has reached trainees in 75 communities across the state.  Trainees participated live, online using Blackboard and Elluminate Live technologies. Trainee and employer feedback has been tremendously positive.

Previously, the program faced difficulty coordinating registration and providing necessary technical support to students between their enrollment and beginning of classes.  This problem has largely been resolved. The Student Success Coordinator and Instructional Designer developed a tutorial CD that which was mailed to trainees when they registered.  Trainees were also contacted before classes began to ensure that they understood how to access their online coursework and live online classroom.

Direct Careers (CNA/PCA)
CNA courses continue to be offered from the Sitka campus. The Fall 2007 semester enrollment is 16 full time students and 4 independent study students who need to complete classroom and/or clinical and lab hours in order to meet the State Nurse Aide Registry requirements.  There will be 20 students ready for State Certification before the end of December 07.

The PCA and Bridge courses are advertised and offered when community needs can support the minimal enrollment.

The Sitka campus continues to refine and use distance delivery methods with all local trainees and is very user friendly for the novice trainee.  Trainees have an opportunity to become familiar with basic computer operations and be better prepared for “real work” experience.  The current 16 week CNA course utilizes Blackboard (through the Fairbanks server) for the virtual classroom, successful incorporating distance delivery for lecture material, notes, presentations, discussion boards, practice and graded quizzes.  This has allowed for a productive weekly class meeting. Trainees arrive for class prepared to discuss the material and practice skills. This type of course has contributed to an increase in enrollment by making training available to many non-traditional trainees since they can take the course while continuing to work and meet family obligations. 
Community Health Aide/Practitioner (CHAP) Program 

Trainee Advising   This quarter 175 trainees received individualized university transcript/Student Course Tracking guides for pursuing their Associate of Applied Science degree. These included: a list of Fall ‘07 distance audio conference courses appropriate to the degree; corporation contact links to CRCD rural campus information for registration; information on how a trainee can get UAF credit for Emergency Trauma Training (ETT) and Emergency Medical Training (EMT) courses they take (which are taught outside the CHA training program and often outside the UAF rural campuses); and, contact information for CHAP Academic Liaison for further follow-up and advising.
CHP 293 Breast Health Care Course  Nine trainees are taking this self-directed learning course with four audio conference classes. In this course students learn about breast health at their own pace in their home or community through five interactive learning activities.  Course materials mailed to students include: Course binder with syllabus and modules; four movies; CD-ROM: "Weaving Breast Health into Our Lives"; a personal learning system designed by MammaCare contains a breast model and movie; two cancer information reference texts; and assorted pamphlets. All materials are provided free of charge as part of the National Cancer Institute 'Cancer Education for CHA/Ps in Alaska' project. Assistance with compiling materials comes from ANTHC.
Coordination between UAF and CHAP Training Centers  The CHAP Academic Liaison coordinates UAF activities with the four CHAP training centers. It this quarter that included participation on the Academic Review Committee, course marketing, updates to keep the Community Health Aide Manual (CHAM) up-to-date with current protocols, and curriculum changes.  The training centers deliver CHP 131, 132, 133, and 134. During this quarter, trainees completed sessions as follows and received a salary increase from their regional health corporation.
Session I (CHP 131) = 18 trainees; Session II (CHP 132) = 6 trainees; Session III (CHP 133) = 12 trainees; Session IV (CHP 134) = 18 trainees.
CHAP Forum Follow-up  Instructional design staff provided technical support in so that CHAP Forum (April) participants received electronic versions of reference materials from that event.
Distance Education  Project staff provided follow-up to the April 26th CHAP E-Learning Workshop with training center faculty/staff (separate grant funds to UAA) in the form of technical assistance and modeling of teaching methods using E-Live and other technologies for CHA training.
Preparation for Instructor Convocation. ‘Weaving Theory and Practice: Enhancing Our Circle of Communication for CHAP Training Center and Field Educators’ is scheduled for October 15-19, 2007. The CHAP Liaison has a major role in planning and convening this annual event as well as arranging both UAF credit and CME credit for participants.  

Trainee Success Projects
The Trainee Success Coordinators of all three MAU’s convened September 20th in Anchorage to learn from each other’s successes, target their activities to correspond with five project goals, and to fine tune data collection tools. Their goals and related activities are outlined below.
Trainee Success Coordination - UAA 
One quarter (.25) of the UAA Success Coordinator position is now funded through the new GF. The balance (.75) is still be funded by the Denali Commission funding. This position has become essential to supporting the vast array of distance students, providing necessary marketing and providing tracking of students needs, records and statistics. This quarter the UAA Coordinator interacted with 52 students and had contact with another 62 individuals through career fairs.
Trainee Success Coordination -  UAF
The focus of the Trainee Success Coordinator continues to be working with new trainees and providing program information in rural areas.

TSC worked one-on-one with all new and some returning students (195 students) to get them up and running with their Blackboard and E-live accounts.  They also met on-line for a more in-depth E-live orientation.

Trainee Success Coordination -  UAS
Twenty students received support from the coordinator in this quarter.
Galena Project

The 2007 Galena Summer session was a success.  Of 15 trainees originally enrolled, 3 could not attend for family emergency or similar reasons.  The 12 remaining trainees who completed the program represented were from Minto, Barrow, Ruby, Nikolski, Northway, Wainwright, Dutch Harbor, Anchorage, Lime Village and Nulato.  In addition to an educational summer experience these trainees earned 5 college credits in the health fields to be applied to future college plans.

PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD: 
Dental Assisting  More outreach will occur across the state to enroll trainees in the Essentials of Dentistry course being offered Spring semester online. With the completion of the National Accreditation Site Visit for Dental programs, the lead dental assisting faculty will be able to place more attention on the rollout of these course offerings.  All the courses have been transmitted to distance format that were originally planned.
Pharmacy Careers  Recruitment will start next quarter for the vacant faculty position. The Alaska Pharmacy Association has created a scholarship for Pharmacy Technician students. This will be awarded in the next quarter.
Radiology Careers  More outreach efforts will occur across the state to build the enrollment for the 5th cohort of Limited Radiography in the Spring semester.
Medical Laboratory Careers The new faculty recruitment for the Distance AAS, will be underway during the next quarter. The selection will likely occur in the 3rd quarter. The Med Lab Tech program will be holding an Industry Meeting to create more engagement, dialogue and recruiting for students/employees to this field. The idea has been well received and will have representatives from several facilities around the state.

Physical Therapy Assistant
The feasibility study will proceed.
Health Sciences  The curriculum review and approval process will begin during this quarter for the allied health track of the BSHS.

Trainee Success Projects  All three success coordinators will meet by teleconference on October 20, 2007 and December 11, 2007 to continue their collaboration. They will all continue supporting trainees. There will be another round of interactions with the tribal health organizations: SEARHC, BBAHC, YKHC, Manilaaq, Norton Sound Health Corp, TCC.

Direct Careers CNA/PCA CNA programs will continue to be offered every semester (as community needs dictate).  Instructors from Sitka and Fairbanks will continue working with the Board of Nursing to develop a policy and procedure for an approval process of a clinical only site (currently there is a policy to approve an instructor or an entire facility program).  Planning will continue, starting with the identification of appropriate clinical sites in the State who may be interested in working with the University system.  Affiliation agreements will then be completed for each site.  Recruitment for a clinical and lab instructor will follow.  Active recruitment of trainees in or around these locations can begin.

Community Health Aide/Practitioner (CHAP) Program   Conduct the CHAP Instructor Convocation October 15-19, 2007 and Produce a CD-ROM of information and materials shared. 

Project staff will continue work on CHAM revision with meeting October 31st to finalize Immunization chapter and Tetanus sections in the CHAM Medicine book. 
For Pre-Session I they will convene workgroup and proceed with tasks including to hire a support person to compile Student Workbooks and other materials as they create an “asynchronous” delivery model.

Complete CHP 293 Breast Health Care course with nine students; provide support for last module; and application of information/learning with a community activity.
Develop Continuing Medical Education (CME) from Forum presentations.
Collaborate with CHAP ANTHC to create a CD-ROM of the CHAP Forum speaker presentations with quizzes (80% required to pass) and certificate for CME for CHAs/ CHPs. 

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED and 
POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES
Dental Assisting  Progressing as expected.
Pharmacy Careers  The primary faculty for this program left the University this quarter. All three courses planned for this fall are being offered by adjuncts while we begin a full faculty search. 

Radiology Careers  Progressing as expected

Med Laboratory Careers  Progressing as expected.
Physical Therapy Assistant  Progressing as expected.
Health Science.  Progressing as expected.
Medical Office-Health Care Reimbursement (HCR)
The rural Allied Health program has had difficulty filling the vacant Allied Health faculty position.  This position became vacant during this Report Period and remains vacant to date.  

Direct Services Careers PCA/CNA  Progressing as expected.
Community Health Aide Program  Progressing as expected.
Trainee Success   Progressing as expected.
Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.
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