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The Denali Youth Initiative Program has helped Chugach School District provide ten School-to-Work training sessions for 89 students from Chugach, Lake & Pen, Kenai, Kuspuk, Bering Straits, and Denali School Districts.  All of these students experienced the positive impact of the Denali Youth Initiative Program.  

Total Number of Trainings:  10

Total Number of Participants:  89

Number of Participating School Districts:  5 (Chugach, Lake & Pen, Bering Strait, Kuspuk, Denali)

Total Number to Complete Training:  88

Success Rate: 99%

Approximate Number Expected to Graduate HS, 2007: 13

Number of Students to Gain Employment: To Be Determined

Number of Students to Pursue Further Education:  To Be Determined

Success of Students Gaining Life/Job Skills: 88

The following highlights emphasize the importance to provide further training opportunities for those who may not have the chance to excel in traditional academic settings.

· Fifty students from Chugach, Lake and Pen, and Bering Strait School Districts attend CSD’s School-to-Work Program sessions.  Sessions include training in necessary daily living skills such as time management, teamwork, leadership, perseverance and communication.  Students also received training in workplace competencies and participated in numerous career exploration and job shadows.  The following is a synopsis of each phase including number of students attending, date, activities covered and career field trips, job shadows and internships that students participated in:


PHASE 1 – Eight students from Chugach School District attended the Phase 1 session held 
February 4th – 9th, 2007.  All students who attended the Phase are currently enrolled in 
High School. The following is an overview of the activities covered during this week-
long intensive:


Students spent time: 

1. Participating in field trips to Job Corps, Glacier Ranger District, Fort Richardson Army Base, Providence Hospital, the Performing Arts Center and the University of Alaska, Anchorage.  You will explore many job or career possibilities available after high school.  Students also worked a service project at the Alaska Food Bank.

2. Interacting in workshops that include:

· Communication

· Six Pathways (Human Services, Industrial & Engineering Technology, Business Management, Health Services, Natural Resources, Arts & Communication)

· Team-building

· Problem-solving and goal-setting

· Personal and work ethics

· Leadership

· Fitness

3. Living and working together in a group setting, which include sharing chores, cooking, cleaning, and fostering positive relationships between peers and staff.

A typical day at Anchorage House includes waking up at 7:00 AM, followed by showers and 
breakfast, with the workday beginning at 8:00 AM.  A busy and action-packed schedule 
continues until 9:00 or 9:30 PM, with breaks for meals and leisure activities.  Typically, 
students are in bed by 10:00 PM with lights out at 10:30 PM.


Career explorations in the 6 Pathways included field trips/tours at the following places:

· Glacier Ranger District – Girdwood

· Providence Hospital

· Performing Arts Center

· Ft. Richardson Army Base

· Associated Builders and Contractors

· University of Alaska, Anchorage

· Job Corps


By the end of Phase I, students were be able to:

· Apply a decision-making process, problem-solving strategies, goal setting, conflict resolution, and critical thinking skills in a variety of settings.

· Employ a strong personal ethic, including punctuality, quality task completion, effort, honesty, and appropriate dress.

· Understand the process for seeking employment including resume and cover letter development, application completion, and interview skills.

· Understand the definition and importance of equality and diversity.

· Demonstrate personal awareness through sharing of values, interests, strengths, and weaknesses.

· Demonstrate group/team-oriented behavior (cooperation consensus building, etc.)


PHASE 2 – 21 students from Chugach, Lake and Peninsula and Bering Strait School 
Districts attended two Phase 2 sessions.  Session dates were October 18th – 26th, 2006 and 
April 
17th – 25th, 2007. Typically students attending Phase 2 are sophomore and juniors in 
High School, however it is not uncommon to have seniors attending as well.  Of the 21 
students who attended 12 are still in high school, 9 graduated from High School – 6 enrolled 
in college, 2 working in their home communities and 1 is a full-time mom.

The following is an overview of the activities covered during this 9-day intensive:


The focus of this School to Work phase is to enable students to participate in job shadows 
in areas they might have career/job interests.  Additionally, students continue to build the 
skills needed to successfully transition into life after high school. 


Your time will be focused on:

· Participating in several job shadows based on your individual interests. 

· Applying, interviewing, and completing the responsibilities of your position in a simulated “Anchorage House Business” during the time you are here.

· Interacting in learning workshops, including:

1. Learning how to use public transportation on your own

2. Structures of business and economic concepts

3. Team-building and communication

4. Problem solving, goal setting and stress management

5. Work ethic and skills need in the work place

3. Living and working together in a group setting, which will include sharing chores, cooking, cleaning, and fostering positive relationships between peers and staff.

A typical day at Anchorage House includes waking up at 7:00 AM, followed by showers and 
breakfast, with the workday beginning at 8:00 AM.  A busy, action-packed schedule 
continues until 9:00-9:30 PM, with breaks for meals and leisure activities.  Typically, 
students are in bed by 10:00 PM with lights out by 10:30 PM.


Job shadows and career explorations included the following:

· Conoco Phillips flew 16 students to the North Slope to careers of interest in the Oil and Gas Industry.

· Associated Builders and Contractors met with all 21 students and presented an of their Construction/Trades Apprenticeship Program.

· Associated General Contractors provided a tour and job shadow at 4 construction sites in Anchorage for 6 students

· Alaska Air Transit provided a 2-hour job shadow experience for 4 students.

· Providence Hospital provided a 3-hour job shadow for 3 students.

· Trendsetters Hair School provided a 3-hour job shadow for 2 students.

· Anchorage Fire Department provided a 3-hour ride-along for 3 students interested in the medical field.

· Four students traveled to Palmer and toured Job Corps.

· Twelve students attended a math class at UAA.


By the end of Phase 2, students were able to:

· Display personal responsibility for successful daily living, including time management, scheduling, problem solving, budgeting, decision-making, managing stress, and critical thinking.

· Understand the structures of business.

· Perform duties and responsibilities within the corporation using business skills such as goal setting, communication, self-directed task completion, creativity, and self-evaluation.

· Demonstrate employability skills needed in any career, such as communication, working in teams; maintain a good work ethic, problem solving, and striving for accuracy.

· Demonstrate skills to locate and use career information.

· Reflect on job shadowing opportunities during the Phase.

PHASE 3 – A total of twelve students from Chugach and Lake and Peninsula School District attended two Phase 3 sessions.  Session dates were September 18th – 27th, 2006 and January 15th – 24th, 2007.  Typically, most students are in their final year of high school, however it is not uncommon to have juniors also participating.  Of the 12 students who attended Phase 3, four students are still enrolled in High School and 8 have graduated.  Of those that have graduated 3 are enrolled in college, one is serving in the military and 4 are working in their communities.

The following is an overview of the activities covered while at Phase 3:


Phase 3 is designed for students to begin reaching out independently.  Students should be 
developing in Level 7 in Career Development and Personal/Social/Health and should be just 
about ready to transition from “High School to Life”.  At this point, students have 
demonstrated that they are ready for this shift in responsibility and the role of the 
facilitators will be different during Phase 3.  Facilitators will be a resource, guide, and 
mentor instead of a teacher.  It is the student’s responsibility to request or seek more 
resources as needed, formulate solutions or answers, and return a product or plan.  
Additionally, all students share the house and responsibilities of group living.  The 
length of stay is usually ten days. Welcome to real life at Anchorage House!


Student’s time is focused on:

· Participating in one or more career explorations based on individual career/job interests.  With assistance, students will have the responsibility of contacting and setting up their own career explorations.

· Opening a bank account and learning money management, including budgeting for food, leisure activities, and transportation.

· Developing a career plan, which would include all the steps necessary for attaining the desired goal.

· Participating in independent living, including sharing chores, planning meals, shopping and cooking, cleaning, choosing appropriate leisure activities, time management, and fostering positive relationships between peers and staff.

· Practicing workplace skills and personal/social skills in a variety of settings.

· Creating a personal health and nutrition plan.

A typical day during Phase 3 includes waking up at 6:30 AM, participating in a morning 
cardio exercise and strength program, followed by showers and breakfast, with the 
workday beginning at 9:00 AM.  A busy and action-packed schedule continues until 9:00 – 
9:30 with breaks for meals and leisure activity.  Typically, students are in bed by 10:00 PM 
with lights out at 10:30 PM.


Students represent their school district while at Anchorage House.  Expectations include 
putting forth a best effort both in attitude and dress.  Students are expected to act 
responsibly and be ready to learn in a new and rewarding way.


By the end of Phase 3, students are able to:

· Display personal responsibility for successful daily living, including time management, scheduling, money management, use of public transportation, problem solving, decision-making, managing stress, and critical thinking.

· Identify personal strengths and weaknesses and propose a plan for improvement.

· Employ strategies for dealing with peer pressure and techniques for fostering positive personal relationships in a group setting.

· Evaluate responsibility and consequences of one’s choices and actions.

· Demonstrate skills to locate and use career information.

· Reflect and evaluate job exploration opportunities experienced during the Phase.

· Know how to access community service organizations.

· Demonstrate the ability to set up a personal health and nutrition plan.

Job shadows and career exploration for Phase 3 included the following:

· Alaska Air Transit provided a 2-hour job shadow experience for 2 students.

· Providence Hospital provided a 3-hour job shadow for 2 students.

· A veterinary clinic in Eagle River provided a 2-hour job shadow for 1 student.

· David Jensen Photography provided a 3-hour job shadow for 1 student.

· Anchorage Fire Department provided a 3-hour ride-along for 1 student interested in the medical field.

· Associated General Contractors provided a tour and 2-hour job shadow for 3 students.

· Five students traveled to Palmer and toured Job Corps.

· Twelve students attended a math class at UAA.

· Eight students from Chugach, Lake & Pen, Kuspuk and Bering Strait School Districts attended and presented their individual job experiences and employability training at the Workforce Alliance Summit hosted by Chugach School District.  Four of these students are still enrolled in High School and four have graduated – 3 are in college and 1 is working in the Mining Industry.

· Four students from Chugach School District attended Bering Strait’s NACTEC program in Nome for training in fishing industry/outboard motor, small engine repair, health careers and the arts.  In addition, they received First Aid and Survival Swimming certification that included dual college credit.  These students are currently enrolled in High School.

· Six students completed the Alaska Hospitality Alliance’s Lodging Management Program® (LMP), developed by the American Hotel and Lodging Association, with one completing a summer internship and received 3 college credits while doing so.  All 6 of these students are sill enrolled in High School.

· Thirty-six students from villages including Golovin, Shishmaref, Gambell, Unalakleet, White Mountain, Aniak, Kalskag, Sleetmute, Newhalen, Kohkanok, Nome, Fairbanks, Tatitlek and Anchorage attended Chugach School District’s 4-week EXCEL Summer Camp.  The camp is designed to help prepare rural high school students for the HSGQE exam as well as teach valuable employability and daily living skills such as time management, teamwork, leadership, perseverance, and communication.  Each week we invited a High Growth Industry to visit with the students about career opportunities.  Week One, students visited with various professionals at Providence Hospital, Week Two Loren Burnham from Associated Builders and Contractors met with students about the Construction/Trades Apprenticeship Program, Week Three the Alaska Hospitality Alliance presented on careers in the Tourism Industry and Week Four the Alaska Crime Lab and State Troopers met with students.  All of the students attended EXCEL Camp are currently enrolled in High School.

Outcome & Results

Process Evaluation Questions

Are activities occurring in a timely manner?  Because we did not receive funding for the grant until the end of January, four trainings had to be cancelled.  All activities scheduled after the grant funding was approved occurred as planned.

Are there barriers preventing program activities from happening as planned?  The huge barrier was not having the funding approved in a timely manner.  Because school calendars are very hard to coordinate it is difficult to add or move activities around.  Therefore, we were not able to reschedule the four trainings that were cancelled.  Unfortunately, approximately 40 students missed out on the opportunity to work on employability skills and explore careers.

What are the experiences of participants and staff?  For the sessions that were held, the program ran smooth and all participants and staff gave good feedback.

Outcome Evaluation Questions

Have program goals and objectives been achieved?  We had outstanding results with the students that we served.

How does this demonstrate continuous improvement and sustainability?  The continued partnerships we made with Associated General Contractor, Associated Builders and Contractors, TOTE, and the enhancement of our relationship with Conoco Phillips has enriched our program tremendously.  We have already scheduled student training/job shadows with them this year.  We look forward a long-lasting relationship.

Has any new knowledge been generated from this program?  By doing this program it has opened a lot of doors for students who are interested in High Growth and the construction industry.

Objective 1: Provide employability/ready to work skills to 100% of participating youth and young adults with 90% of those participating demonstrating proficiency in applying these skills.
Outcome:  99% of participants were successfully trained with employability/ready to work skills

Data Collected:  student assessments, learning plans, student data tracking

Objective 2: By programs end, 100% of participating youth and young adults will increase their awareness of high priority jobs and careers in both urban and rural communities through a variety of formats including presentations by guest speakers, video conferencing, field trips, job shadows, internships, pre-apprentice and apprenticeship training.
Outcome:  99% of participating youth were exposed to and increased their awareness of jobs in the high priority industries.  This was completed through job shadowing, field trips, and guest speakers

Data Collected:  job shadow evaluations, phase schedules, speaker schedule

Objective 3: By programs end, 95% of participants will have the academic skills to graduate from high school, receive their GED, be employed, be enrolled in advanced training, apprenticeships, or continue their enrollment in secondary education.
Outcome:  97% of participants are either still in high school, working, joined the military, received training, or have gone on to college

Of the 89 students:

67 (75%) are still attending high school

13 (15%) are attending post-secondary/college

 9 (10%) are in the workforce

Data Collected:  participant spreadsheet data collection, graduate surveys, and follow-up phone calls

These above mentioned students experienced the positive impact of the Denali Youth Initiative Program throughout Alaska.  Without the financial assistance provided by the Denali Youth Fund, school districts and organizations will find it difficult to fund these types of opportunities and experiences on their own.

Chugach School District and their partners request the continuation of future funding of this innovative and motivating program.
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