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TARGET POPULATION -
 125
The performance of this grant will be based upon the successes achieved in relation to the goals established and approved by the Department, and will be reported in the Grantee’s monthly progress reports.  Beyond the specific and measurable outcomes of this project, the Grantee will enhance strategic partnerships, between local high schools, colleges and employers, connecting youth to energy industry employment and training opportunities throughout the state.  Specific goals and objectives for this project are: 
GOAL 1 
The Grantee will offer a Career Exploration Opportunities (CEO) program to encourage youth to stay in school, to enhance their education, to help them make informed career decisions and to prepare youths for success in the workforce by fostering positive, collaborative relationships between youths, schools, districts and businesses.

Objective 1  
By September 30, 2007 the Grantee will coordinate the curriculum, facilitate video teleconferencing (VTC) activities, and provide support for the school-based teacher/mentors. The Grantee will create and build connections with the participating school districts and businesses.  The Grantee will conduct marketing and general promotion, provide presentations, organize meetings, and work to build funding sources.
Objective 2
As an ongoing mission, Grantee will continue to market CEO to both school districts and businesses building growth and support from both.

Objective 3
Each school quarter, students will be held responsible for assignments, journals and participation in the VTC.  By the end of March 2008, all students will be expected to have experienced a job shadow.  This will be followed by the completion of a project by the end of April, 2008.  The teacher/mentor at each site will keep accurate records and assess their students progress wit input from the Grantee.

GOAL 2
Youth will create and present a Career related project for public presentation.
Objective 1 
Youth will be responsible for a Career related project.  They will plan, prepare, and present a self-selected career project to a real audience.
GOAL 3 
Youth will be encouraged to participate in WRAP, an intensive work related academy that will take place during the second semester – 2008.

Objective 1
By June, 2008, activities will include networking, business collaboration, Youth Employability Skills (YES), leadership training and team building, interviewing skills and appropriate preparation for entry level jobs.
GOAL 4 
Youth completing Workplace 101 have an added opportunity for  


paid internships.

Objective 1
By June, 2008, the Grantee will make every effort to place Youth in internships of their interest and in their region.
Measurement 

	Grant Specific Outcomes:
	
	 

	Grantee will coordinate the curriculum, facilitate video teleconferencing (VTC) activities, and provide support for the school-based teacher/mentors. The Grantee will work in the background creating and building connections with the participating school districts and businesses
	115/92%
	Teacher/Mentor

Assessment



	Enrolled youths are responsible for assignments, journals, job shadows and projects, and earn credits toward graduation.  
	115/92%
	Teacher/Mentor

Tracking sheets

	Following the job shadow, Youths will be responsible for a Career Related Project.  Youths will plan, prepare, and present a self-selected career project to a real audience.
	112/90%
	Presentations made

	WRAP classes will include networking activities, YES skills, leadership training, teambuilding activities, interviewing skills and appropriate preparation for entry level jobs.
	18/90%
	Yes 

Skills

	The Grantee will makes every effort to place youth who have completed Workplace 101 in internships of their interest and in their region.
	        10/50%
	Internship placement


MONTLY NARRATIVE REPORT

Communities in Schools (CIS) - Career Exploration Opportunities (CEO)

March 2008

Thanks to our current support system – CIS CEO continues:

GCI – AT&T Alascom – BP of Alaska – Alaska Dept of Labor & Workforce Development – Denali Training Fund Youth Program

Narrative describing services provided and accomplishments this month:

Student services this month have continued to include weekly lessons and discussions online, instruction and interactions via videoconference with CEO staff and guest speakers, and the ongoing assistance and guidance of local= CEO teachers with whom students work. 

Accomplishments include reporting on job shadow experiences in the community, working on assignments for Weeks 27, 28, 29, and 30. WRAP students finalized their submissions for the soon-to-be-published CEO document showcasing student writing about the program.
Details about services and accomplishments are included below.

Services Provided:

​Content on Moodle for this time period gives a more complete look at services provided:

March 2 - March 8

Week 27

Topic: Showcasing two career fields: Merchant Marine and FBI

Also, a look at what's involved with moving from the village to Anchorage!

Videoconference on March 5.

Merchant Marine and FBI careers will be showcased at the videoconference this week, with Peter Lindsey and Eric Gonzales as guest speakers. We also expect three college students from Shaktoolik and Buckland to share their experience with moving from a village to the big city -- and to respond to whatever questions you may have about such a move. Bring your questions to the conference!

    * Peter Lindsey --his photo and bio since he'll be participating via phone call 

    * Take a look at the following websites and talk with one another about Alaskan jobs related to the Merchant Marine and about law enforcement careers -- whether local, state, or federal (FBI). These are both important career fields in Alaska! Looking over these resources and talking about these careers will allow you to be better prepared as listeners at the March 5 videoconference. Please be ready at each CEO site to ask one well-thought-out question based on what you read ahead and/or hear at the conference.

      You may send follow-up questions to Peter Lindsey and to Eric Gonzalez after the conference.

    * Totem Ocean Trailer Express (TOTE) 

    * Merchant Marine slide show presentation

    * United States Merchant Marine Academy 

    * Seafarers International Union (SIU) 

    * FBI Alaska 

    * Week 27 Journal

March 9 - March 15

Week 28

Topic: Career Project
    * Apprenticeships announced by DOLWD list 

    * Share/Discuss Completed Job Shadows -and Prepare to Present at Videoconference 

    * It's time to start thinking about your final CEO project:

    * What is the Career Project?

    * Career Project Description and Format Ideas From 2005-2006 CEO Students

    * Week 28 Journal

March 16 - March 22

Week 29 - Transition from Job Shadows to Career Projects 

Final preparations should be made locally for each group to present a Job Shadow Presentation at the videoconference. 

Videoconference on March 19. YOU are the guest speakers this week! See the Moodle calendar for our agenda.

Job Shadow Summaries presented by AVAIL, Nome, Shaktoolik, Shishmaref (Braach), Shishmaref (Thoreson) and Takotna, in this order. Plan for approximately five-eight minutes per group, please, which will give us some time for questions. Be prepared to represent your group well, letting us all know what's been done locally in the way of job shadows and what students learned through the experience, making your report as interesting as possible to the audience. If you have a file you want uploaded on Moddle for others to see, send it to Carol by Tuesday. Thanks.

Shismaref Summary Report -- both groups. THANKS.

WRAP students: Your top CEO priority is getting any remaining WRAP commitments completed by Wednesday. If you have unfinished WRAP responsibilities, please take care of them asap -- and certainly by Wednesday. Thank you.

    * Optional -- for those wanting more Career Project information, here's a videoconference in which the project is discussed 

    * Week 29 Journal - Write a Thank You Note

    * CEO 2008-2009 - Teachers Only, Please. Choice

March 23 - March 29

Week 30

Topic: Career Projects -- Planning, Research, and Development

    * It's time to focus on a Career Project. Talk with one another about possibilities. Plan what you could do -- keeping in mind that collaboration and community service could be valuable components of your project.

      Join Carol at Monday's 9:45-11:15 web conference to talk with her about possible ideas. Review the guidelines -- and brainstorm what project would be valuable, doable, and even helpful to others. Your mindset about learning is important, as the reading/viewing this week explains. Career Project Progress Reports are scheduled for April 16 and Career Project Presentations for April 30. Think big... and begin. Get approval from your CEO teacher -- whether your project is an individual or group one. LEARN and practice some important skills. Take your mark, get set, GO!

    * Dr. Kate O'Dell's Compass Piece for Anchorage Daily News - Read for Journal Response Word

    * Interview about Mindset with Carol Dweck, on NPR - Listen to this for journal response. 

    * Week 30 Journal

Accomplishments: 

• Students and teachers remain involved with the program, taking from it what best meets the students’ needs as determined by the local teachers.

• Some Nome students made a schedule change, resulting in a slight reduction in CEO enrollment numbers. Currently 127 students are enrolled from seven different sites, and ten local teachers are working with these students. 

• WRAP students did finalize revisions to their articles and submitted photos for the CEO publication. It will include articles written by students representing AVAIL, Juneau, and Takotna, as well as images and quotations from students at all current CEO sites. This publication is currently at the printers; CIS Special Projects Director Jim Utter is working closely with the printer on final layout decisions.

•  Letters have gone out to superintendents and to current teachers as part of recruitment efforts for the 2008-2009 program; math standards will be addressed through Wells Fargo Banking as well as the application of those lesson concepts to Alaskan issues, primarily in the areas of Health Care, High-Growth Construction Industries, and Natural Resources.

•  CEO Teachers have submitted responses to program assessment questions; Juneau, AVAIL, Nome and Takotna have already said they want to enroll students again next year. 

• Sites participating in the March 19 videoconference presented summary reports of their job shadow experiences; in general, they hesitated to do job shadows, but ultimately reported them to be interesting and even fun! Many wrote thank you notes to those who made the shadows possible.

• The public CEO site can now be reached through ceo.cisalaska.org as well as through ceo.schoolaccess.net.

Barriers to meeting goals:

There is nothing new to report in terms of barriers. We stay focused on doing the best we can under the circumstances, accepting that a statewide distance-learning offering will not fit perfectly with other involvements at the local level; barriers must often be viewed as opportunities for accommodation and option. Participating sites are continually juggling priorities and responsibilities; we need to be sensitive while still encouraging a demonstrated work ethic and pointing out that student benefit is positively correlated with student involvement.

Specific technical assistance needs:    

The coordinator's personal computer malfunctioned in March; a new personal computer was ordered within two hours in order not to have a break in service to the program. At this point, there is no stated provision for providing, repairing, or maintaining equipment for the CEO coordinator. An equipment allowance of some sort should be part of the budget so this responsibility does not fall, totally, on the individual in the coordinator’s position.

It’s also time to learn new Moodle features as well as pod casting capability, so technical training opportunities are being sought.
Submitted by Carol Goltz – Coordinator – CIS CEO – April, 2008
Community In Schools, Inc                      
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