Alaska Department of Labor and Workforce Development

Program Year 2006 -2007 

Alaska’s Youth First - Denali Training Fund Youth Initiatives 

Monthly Performance Progress Report
Galena Interior Learning Academy
Month of:  April, 2007
Contact Name:   Phil Rees

Phone Number:   907- 656-2108 ex 112
Expenditures to date:  Zero
Total Students Served TO DATE:

TARGET POPULATION -
15 Youth 

The performance of this grant will be based upon the successes achieved in relation to the goals established and approved by the Department, and will be reported in the Grantee’s monthly progress reports.  Beyond the specific and measurable outcomes of this project, the Grantee will enhance strategic partnerships, between local high schools, colleges and employers, connecting youth to energy industry employment and training opportunities throughout the state.  Specific goals and objectives for this project are: 
Goal 1 - The Grantee will provide training for Aviation Line Service Technician occupations to 15 youth.

Objective 1
By March 31, 2007 The Grantee will offer training that covers eight topic areas of Aircraft loading and unloading, Hazmat Identification and Handling, Aircraft Marshalling and Safety, Auxiliary Identification and handling, Aircraft Fueling, heating and Pre-heating, Pre-flight Inspection and Knowledge of First Aide/CPR techniques.

Goal 2 
The Grantee will partner with Galena Interior Learning Academy 
and the Post Secondary Adult programs that are located on the 
U.S. Air Force Base in Galena.

Objective 1
By April 1, 2007 the Grantee will facilitate and provide practical 


skills that will be learned in the classroom with Frontier Airlines 


when their flights arrive daily from Fairbanks and Anchorage.  


These skills will easily be carried on “Real Time” when the Beech 


1900 ‘s arrive in Galena.  

Goal 3  
There will be vertical alignment of the existing math, science, 


reading and writing courses with the Line Service Technician field 


that will allow the necessary sequencing of curriculum that builds a 

good understanding of the relevance, safety, measurements, 


equipment usage and skills the employers desire in all of their 


employees.

Objective 1
By May 31, 2007 students will spend a portion of their lab work 


practicing the safe operational procedures in a written and verbal 


context.  Students will spend over 50 hours of instruction on math 


and calculations.  Many hours will be spend in the classroom but 


will extend the learning process to the hands on portion of the 


course in the laboratory using actual materials and equipment.  
Measurement 

	Objectives: 
	By 6/30
	To Date 

	This training covers eight topic areas of Aircraft loading and unloading, Hazmat Identification and Handling, Aircraft Marshalling and Safety, Auxiliary Identification and handling, Aircraft Fueling, heating and Pre-heating, Pre-flight Inspection and Knowledge of First Aide/CPR techniques
	14/94%
	15/100%

	Practical skills will be learned in the classroom with Frontier Airlines when their flights arrive daily from Fairbanks and Anchorage.  These skills will easily be carried on “Real Time” when the Beech 1900 ‘s arrive in Galena.  


	13/88%
	00/00%

	Students will spend a portion of their lab work practicing the safe operational procedures in a written and verbal context.  Students will spend over 50 hours of instruction on math and calculations.  Many hours will be spend in the classroom but will extend the learning process to the hands on portion of the course in the laboratory using actual materials and equipment.  

	13/88%
	15/50%


Narrative describing services provided and accomplishments this month:

Plans and preparations for this course are proceeding nicely.  We have had a few potential instructors drop out because of the short preparation time for these courses.  In addition to making these changes, we have had to make scheduling adjustments in order to accommodate our instructors’ schedules.  We had no problem enrolling students.  In fact we had twenty applicants for this class.  

Services Provided:
Recruitment is complete.  Scheduling is complete.  Increased emphasis on math and calculations has already taken place in the classroom.  Our first class – Fueling --  will begin on May 2nd.
Accomplishments:  

All students are recruited.  All instructors are selected and scheduled to teach.
Barriers to meeting goals:  

Unfortunately, we made a late start on our recruitment.  This short notice for our instructors made it difficult for the them to work around conflicts already on their planned schedule.
Specific technical assistance needs:    

No needs at this time.
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