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Expenditures to date:
Total Students Served TO DATE:   50
TARGET POPULATION -
50
The performance of this grant will be based upon the successes achieved in relation to the goals established and approved by the Department, and will be reported in the Grantee’s monthly progress reports.  Beyond the specific and measurable outcomes of this project, the Grantee will enhance strategic partnerships, between local high schools, colleges and employers, connecting youth to energy industry employment and training opportunities throughout the state.  Specific goals and objectives for this project are: 
Goal 1 - The Grantee will refine and integrate the Certificate of Employability into the Kenai Peninsula School District and with industry employers.

· Objective I.  By May 31, 2007 the Grantee will continue working with targeted students in the Central Kenai Peninsula area. Twenty students will be served with the High Growth grant and an additional 50 with this project.

· Objective II.  By April 30, 2007 the Grantee will market the TALENTS program to all teachers, students, providers, and employers on the Central Kenai Peninsula using Transition Expedition. It is anticipated there will be a total of 75 persons receiving training with the YES Technical training.

· Objective III.  By May 31, 2007 the Grantee will expand the TALENTS program, using the Certificate of Employability and the Youth Employability Skills (YES) Technical Training to Seward and Homer youth aged 16-24. It is anticipated 20 youth in Homer and 15 in Seward will receive training.

· Objective IV. By May 31, 2007 the Grantee will utilize the Challenger Learning Center and private tutors to increase applied math, science, and literacy skills for TALENTS program participants. Youth from the High Growth grant will be able to share in this resource. It is anticipated a minimum of 50 youth will have access to this training.

· Objective V. By May 31, 2007, the Grantee will utilize the train-the-trainer model, introduce the Certificate of Employability and YES curriculum to Southeast Alaska schools, employers and Chambers of Commerce. It is anticipated there will be 25 youth receiving training.

· Objective VI. By May 31, 2007, the Grantee will follow each student’s completion of the YES Curriculum by work experience in their desired field. For the purposes of this project, major emphasis is placed on Alaska’s high-demand industries of construction, transportation, oil and gas exploration, and mining. Memoranda of Understanding and letters of support ensure that industry employers will offer work experience, internships, apprenticeships and possible eventual hire for TALENTS participants are continuing to be gathered.
Measurement 

	Objectives: 
	By 6/30
	To Date 

	Continue working with targeted students in the Central Kenai Peninsula area
	22/73%
	47

	To market the TALENTS program to all teachers, students, providers, and employers on the Central Kenai Peninsula using Transition Expedition
	45/60%
	0

	Expand the TALENTS program, using the Certificate of Employability and the Youth Employability Skills (YES) Technical Training to Seward and Homer youth aged 16-24
	18/51%
	10

	Using the Challenger Learning Center and private tutors, increase applied math, science and literacy skills for TALENTS program participants.
	25/50%
	0

	Using the train-the-trainer model, introduce the Certificate of Employability and YES curriculum to Southeast Alaska schools, employers and Chambers of Commerce
	13/52%
	0

	The completion of the YES Curriculum by the student will be followed by a work experience in their desired field.
	25/50%
	10


Narrative describing services provided and accomplishments this month:

Staff is presenting the TALENTS curriculum to approximately 50 youth throughout the Kenai/Soldotna area.  These youth are being taught the Youth Employability Skills modules.

The Homer High School program has been serving 7 youth.  These youth are participating in the TALENTS curriculum.  
Services Provided:
There are presently 5 schools being served with the TALENTS curriculum, Homer, Nikiski, Skyview, Kenai Alternative and the Workforce Development Center (which includes Kenai and other surrounding schools in a vocational setting).   Staff continues to prepare youth for entry level employment by developing career portfolios and soft skill training.
Accomplishments:  

Plans are being developed to hire and train staff in Seward to market and implement the TALENTS project.
Barriers to meeting goals:  
The lateness of the grant being approved due to new State administration has limited the time we have to implement the grant.  In order to build a quality program, goals may need to be pushed back to a more reasonable timeframe.  The scope of work should have been established in the schools before the first of the year as last semester schedules are already established and full.
Specific technical assistance needs: 
Amend scope of work to prioritize implementation of key elements to expand the TALENTS program.   
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