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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Alaska Works Partnership, Inc.

	Name of Project:  Denali Youth – Pipeline Construction Careers
Reporting Period: 4th Quarter /April 1 - June 30 2008

	Contact Person:  Randy Cheap

	Contact Number:     907-457-2597           Email Address: rcheap@alaskaworks.org

	Expenditures to date: 


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:_____________________________Dated_________________________
1. In a few sentences, please describe the scope of your project:
AWP will provide five (5) construction training academies for forty-two (42) rural youth aged 18-24 for basic employment as welder helpers in entry level jobs associated with pipeline construction.  These training events will serve 4 regions of rural Alaska; Delta region, St. Mary’s region, Western and Southwestern Alaska.

2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)
The 1st youth training was scheduled for June 9-27, 2008 in Delta. Applications were available starting April 17th with advertisements appearing in the Delta, Tok, and Glenallen newspapers the same day. Fliers were posted in local stores and sent to school counselors for the schools in Delta, Tok, and Glenallen regarding the opportunity for graduating seniors. Tanana Chiefs Conference was contacted for outreach to the villages surrounding Delta. Newspaper ads appeared each week until the application deadline on May14th.  There were  9 applications  at that time and AWP determined to expand the application period to to June 4th to fill the last spot and expand the pool of applicants. The first round of interviews took place on May 20th, and the final interviews took place June 7th. 
Ten (10) students and one alternate were selected from 14 finalists. Class began as scheduled on June 9th with 3 days of  Occupational Health & Safety training. The students received certifications in First Aid/CPR and Mine Safety Health. The welding class consisted of two 3 college credit courses, F103 welding I, and F201 Pipe welding, with instructors from the Tanana Valley Campus of the University of Alaska Fairbanks.   Bechtel, a local employer, provided an in-kind instructor as a content specialist during the Pipe Welding course and demonstrated the use of some specialized equipment used in welding operations. The 10 students achieved all required competencies and received an “A” grade for both courses. Attendance was 100% except for one student who was in an accident and was replaced by the alternate. Students were given drug and alcohol awareness training to cap off their 3 weeks of skill training. Graduation was on June 27th. Evaluations were filled out on all instructors and students

3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 

During the next quarter AWP will schedule courses in Dillingham at the Bristol Bay Campus and in Bethel at the Yuut Elitnaurviat Training Center for an estimated 20 students.  These are scheduled for August.  One training that was to be held in St. Mary’s has been postponed due to construction at the SMART Center where training was to occur.  AWP is looking for an alternate site for this training which will be held in September, 2008.
4. a. How many are in your training program during this reporting period?   
Ten (10)
    b. How many people have been trained and/or certified to date from this grant?
Ten (10)
            (Please complete form below.) 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  
	Community where trainee lives
	Type of  Training/Service
	Type of Certification  to be earned/earned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete
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	Welding
College Level
	F103 Welding I, & F201 Pipe welding Certification
	June 9-27, 08
	June 27, 2008
	Area employers – Delta Industrial Welding, Bechtel, and others have indicated they will hire graduates

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Please copy and use another sheet if you need more spaces.

6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 
Please provide an explanation to this change and your resolution to the variance.   
Our training is on schedule for 3 of 4 events.  The 4th event, training in St. Mary’s has been postponed until we can locate a new place to train due to unexpected construction at the SMART Center in St. Mary’s.  We are locating another place to train to accomodate youth from the Lower Yukon region.  There is no change to the scope nor to the budget.  We expect to accomplish training on-time and on-budget.
7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)
Student must take and pass a written test and pass a skills test.  College instructors did the evaluation.  All students received an “A” grade.  All students received 6 hours of college credit. 

8.  Please identify areas that we can assist you in the future.  
None at this time.
