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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: UAF CRCD Health Programs

	Name of Project:  CRCD Health Career Summer Academies
Reporting Period: quarter ending June 30, 2008

	Contact Person:  Victoria Foote

	Contact Number:   455-2053             Email Address: torie.foote@uaf.edu

	Expenditures to date: 


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:_____________________________Dated_________________________
1. In a few sentences, please describe the scope of your project:
The Summer Health Academy is a summer program that prepares high school aged youth to receive an introduction to health careers through a combination of classroom instruction and hands on experience.  During this quarter, Academies were held in both Galena and Kotzebue and served 31 youth. The two Academies were funded in part by Denali Youth Training Fund. Additional partners and funders were: US Department of Labor, UAF, Alaska Dept of Education & Early Development, Tanana Chiefs Conference, and several rural tribal entities.

Students who attend the Academy receive 6 college credits through the University of Alaska Fairbanks; the courses are:  HLTH F110 Professional Skills for the Workplace (2 credits), DEVM F051 Math Skills Review (1 credit), and ETT F110 Emergency Trauma Training (3 credits).  The last week of the Academy the students receive hands-on structural firefighting and emergency rescue training provided by the Aniak Dragonslayers. 
2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)
Early planning and recruitment was a priority for this year’s Academies so that a diverse spectrum of students who, through their application essay and letters of recommendation, demonstrated a serious commitment towards a career in the health field.  Recruitment activities included: sending introductory letters, application packets and e-mails to school districts located all over the State of Alaska; each Academy Coordinator also sent e-mails to various community members/leaders in various Alaska villages that work with teens and encouraged them to have dedicated students apply to the Academy; an e-mail, which included the application packet, was sent to all Rural Human Services (RHS) providers in villages all over Alaska to encourage youth in their community to apply; an e-mail, which included the application packet, was sent to the Youth Services Coordinator at Tanana Chiefs Conference, which is a Native non-profit that serves Interior Alaska villages.  

The Kotzebue Academy took place May 12-28, 2008; the Galena Academy took place June 2-18, 2008. At both Academies, one travel day occurred on each end of the camp.  The first five days the students were in the classroom for their Health and Math course.  The following week students attended ETT, and the last five days they received their hands on structural firefighting course.  Thirty-two youth from 22 Alaska communities participated in the two Academies. Thirty-one youth received 6 UAF credits and their Alaska State ETT Training card; one student did not complete ETT training, and received only 3 UAF credits.  
3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 

As mentioned above part of this year’s success with the Summer Health Academies was early recruitment to a broad spectrum of students across the State of Alaska.  The caliber of students committed to completing the Academies and fully engaging was outstanding, so this upcoming year it will be important to engage in similar recruitment strategies.  Next quarter will focus on analyzing the strengths and weaknesses at each Academy, and strategizing improvements to future Academies.  In addition, UAF CRCD Tech Prep staff will begin coordinating with this year’s local school districts to discuss participation in the development and implementation of a comprehensive, ongoing Health Career Cluster tech prep program.  
4. a. How many are in your training program during this reporting period?   
32 youth
    b. How many people have been trained and/or certified to date from this grant? 
32 youth
            (Please complete form below.) 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  
	Community where trainee lives
	Type of  Training/Service
	Type of Certification  to be earned/earned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete

	
	
	
	
	
	

	Ambler
	ETT
	ETT Alaska Training Card
	May 12-28, 2008
	May 28, 2008
	Unknown

	Buckland

2 youth
	ETT
	ETT Alaska Training Card
	May 12-28, 2008
	May 28, 2008
	unknown

	Eagle
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	Fairbanks

2 youth
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	Grayling
	ETT
	ETT Alaska Training Card
	May 12-28, 2008
	May 28, 2008
	unknown

	Kiana

2 youth
	ETT
	ETT Alaska Training Card
	May 12-28, 2008
	May 28, 2008
	unknown

	Kivalina 

2 youth
	ETT
	ETT Alaska Training Card
	May 12-28, 2008
	May 28, 2008
	unknown

	Kotzebue

3 youth
	ETT
	ETT Alaska Training Card
	May 12-28, 2008
	May 28, 2008
	unknown

	Noatak

2 youth
	ETT
	ETT Alaska Training Card
	May 12-28, 2008
	May 28, 2008
	unknown

	Shungnak
	ETT
	ETT Alaska Training Card
	May 12-28, 2008
	May 28, 2008
	unknown

	Ruby
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	Haines

2 students
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	Birch Creek/Fort Yukon
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	Koyuk
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	Russian Mission
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	Gustavus
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	 Anvik
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	Huslia
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	Holy Cross
	0
	0
	June 2-10, 2008
	June 10, 2008
	unknown

	Noorvik
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	McGrath
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown

	Tanana

2 students
	ETT
	ETT Alaska Training Card
	June 2-18, 2008
	June 18, 2008
	unknown


Please copy and use another sheet if you need more spaces.

6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? Please provide an explanation to this change and your resolution to the variance.   

The first problem was the last minute substitution of two faculty to teach Health and Math at Kotzebue Academy; the faculty members were sisters, and their father had a stroke a few days before Academy began. Luckily, qualified substitutes were quickly identified. UAF faculty from Anchorage taught Health. Kotzebue high school math instructor taught Math. For future Academies, we plan to have substitute faculty for each course identified and approved in advance.

The second problem was the lack of technological infrastructure in Galena that was needed to complete some of the grant requirements.  One of the goals of the camp was to help students create a resume and an e-portfolio online so that students could these items for future jobs and education advancement.  However the school district internet connection blocked many programs necessary to create e-portfolios; UAF campus computers had slow internet connectivity.  A satellite dish was purchased for the UAF campus to increase internet speed, but was not delivered and set-up in time.  Hopefully next year the satellite dish will be set up in Galena and this issue will be alleviated. 
7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)
Health 110 students each wrote and presented to the class a final paper on a health career of interest to them.  The paper had required components and guidelines.  

Math 051 students took a final exam to pass the course.
Prior to ETT 152 course, students were informally assessed for maturity and ability to follow directions. This assessment by ETT instructor and Aniak Fire Chief was to insure that students involved in fire training and medical rescue would not put themselves or others at safety risk. 

ETT 152 students, at the completion of the training, took an Alaska State certification test that covered the course material and mastery of certain hands-on procedures.  
8.  Please identify areas that we can assist you in the future. 
Both Academies were filled to capacity and had waiting lists. We have recently been contacted by another rural community that would like to have a Summer Health Academy in their rural village. It is clear there is high demand for these programs in future years. Your continued support of this program is absolutely necessary to its success. Thank you. 
